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E R W I N  B O A R D  O F  C O M M I S S I O N E R S  
R E G U L A R  M I N U T E S  

M A Y  7 ,  2 0 2 0  
E R W I N ,  N O R T H  C A R O L I N A  

 

 
The Board of Commissioners for the Town of Erwin with Mayor Carson presiding, held its 
Regular Meeting in the Town Hall on Thursday, May 7, 2020  at 7:00 P. M. in Erwin, North 
Carolina. 
 

Board Members present were: Mayor Patsy Carson, Commissioners William Turnage, Randy 
Baker, Ricky Blackmon, Alvester McKoy, Thurman Whitman and Melinda Alvarado. 
 
Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present.  
 

Town Attorney Tim Morris was present. 
 

Mayor Carson called the meeting to order at 7:00 P. M.  
 

Commissioner McKoy gave the invocation. 
 

Those present recited the Pledge of Allegiance. 
 
 

This meeting was held virtually due to a State of Emergency Declaration from the State of NC 
due to the COVID-19 pandemic.  
 
 

APPROVAL OF AGENDA 
 

Commissioner Blackmon made a motion to amend the agenda to add under New Business (Item 
5D) PARTF Project Splash Pad and was seconded by Commissioner Turnage.  The Board voted 
unanimously. 
 
 

CONSENT ITEMS 
 

Commissioner Turnage made a motion to approve (Item A) Approval of Regular Minutes of 
03/05/20, (Item B) Financial Report Summary for February 2020, (Item C) Financial Report 
Summary for March 2020, (Item D) Proclamation 007: National Day of Prayer (Item E) 
Emergency Paid Sick Leave and (Item F) Temporary Teleworking Policy and was seconded by 
Commissioner Blackmon.  The Board voted unanimously. 
 
 

A copy of the Financial Report Summary for February 2020, March 2020, Proclamation for 
National Day of Prayer, Emergency Paid Sick Leave, and Temporary Teleworking Policy is 
incorporated into these minutes as Attachment #1   
 
 
PUBLIC COMMENTS 
 
No one contacted the Town Clerk or Town Manager with Public Comment.  This meeting was 
audio only. 
 
 
 
 













Emergency Paid Sick Leave Act  

The Town of Erwin is exempt from the Family Medical Leave Act due to the fact the number of 

employees that we have are less than 50 employees. The Emergency Paid Sick Leave Act applies to all 

governmental organizations regardless of the number of employees. Due to concerns with COVID‐19 the 

Town of Erwin will offer up to 80 hours of emergency sick leave if an employee cannot work for one of 

the five reasons below:  

1. The employee is subject to a federal, state or local quarantine or isolation order related to 
COVID‐19; 

2. The employee has been advised by their healthcare provider to self‐quarantine because they 
are infected with or have been exposed to COVID‐19 or because they are at high risk of 
complications from COVID‐19; 

3. The employee is showing symptoms of COVID‐19 and is seeking but has not yet received a 
medical diagnosis; 

4. The employee is caring for someone subject to a federal, state, or local quarantine or isolation 
order related to COVID‐19 or who has been advised by their healthcare provider to self‐
quarantine for COVID‐19 related reasons; or 

5. The employee is caring for his or her son or daughter because the child’s school or childcare 
facility has been closed or the childcare provider is no longer available because of a COVID‐19 
related reason.  

 

Emergency Paid Sick Leave will be independent of any sick leave you have currently accrued. The 

Emergency Paid Sick Leave Act also prohibits employers from requiring employees to use ordinary 

accrued paid leave before using emergency paid sick leave.  

 How it is paid out: 

 For each employee entitled to emergency paid sick leave for reasons 1, 2, or 3 you will be paid your 

regular hourly rate up to a maximum of 80 hours. For employees entitled to emergency paid sick leave 

for reasons 4 or 5 you will be paid  your regular hourly rate (with the exception that your hourly rate 

exceeds $200/day, if your hourly rate exceeds $200/day you are entitled to $200/day up to 

$2,000/total). This form of leave is not subject to all of the normal tax deductions your normal pay check 

is subject to. *Any employee that decides/qualifies for emergency paid sick leave will need to consult 

with HR/Finance Director Debbie Chestnut upon his or her return to work to discuss the payment of this 

sick leave.  

  

*Emergency Paid Sick Leave does not apply to employees that are considered first responders.    

*Emergency Paid Sick Leave is only available for as long as a federal, state or local COVID‐19 state of 

emergency is in effect and in any event only through 12/21/2020. If for any reason, this leave is 

extended due to another COVID‐19 outbreak this policy will be amended.  

 



Town of Erwin Temporary Teleworking Policy 

I.  Policy Overview  

The Town’s offices have set standard operating hours when they are open to the public.  
(Generally 8:00 am – 5:00 pm, Monday through Friday.)  This policy provides guidelines for 
work schedules and work to be performed by employees whose position allows for periods of 
Teleworking during a situation as authorized by the Town Manager. 

 
II.  Purpose 

The purpose of the Temporary Teleworking policy is to provide a means to continue necessary 
Town business during a situation as authorized by the Town Manager. 

III. Temporary Teleworking  

Temporary teleworking options may be available to employees when the department head 
determines work that should continue to be performed during a situation as authorized by the 
Town Manager. For teleworking to be approved, the employee must submit a written request to 
their supervisor or department head. The supervisor or department head shall deny or approve the 
request unless the Town Manager retains authority to do so based on the situation prompting the 
telework request.  The supervisor or department head must determine the work to be performed 
and accomplished during the temporary teleworking situation.  Teleworking is not an entitlement 
for any position and participation in a teleworking arrangement may be ended at any time by the 
employee, the department head, or the Town Manager. Before teleworking begins, Harnett County 
Information Technology must verify availability of IT resources (including both approved 
hardware/software and infrastructure capacity). 
 
Any temporary teleworking arrangement should adhere to the following standards: 
 

 All teleworking arrangements are temporary in nature in order to cover the necessary work 
of the Town during an emergency situation; 

 The department head will establish the length of the teleworking opportunity;    
 The employee must sign a teleworking agreement prior to beginning the teleworking 

arrangement.  The agreement will be maintained in the employee’s personnel file and will 
outline the responsibilities the employee and Town have for expectations in accounting for 
work hours, liabilities, and any other special requirements;     

 The employee must agree to pay for and use personal internet/phone services as needed 
for work purposes; 

 Town employees working from a remote site may use a remote desktop (either a dedicated 
virtual PC or remote desktop server session) to access Town resources from any computer, 
anywhere.   

 Town employees working from a remote site shall not use a direct access VPN client on a 
device that is not provided by the Town unless approved by the IT Director, or the IT 
Director’s designee, to perform their duties;  

 At any time, no work-related material shall be saved on personal devices. 
 Teleworking employees must record their time on the telework timesheet issued by the 

Town. 

Temporary teleworking arrangements may be allowed for employees on a short-term basis only 
during situations as authorized by the Town Manager 
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MINUTES CONTINUED FROM MAY 7, 2020 
 
NEW BUSINESS 

RECOMMENDATION FOR STREET PAVING 

Town Manager Snow Bowden informed the board that on Wednesday, March 25, 2020 at 1:00 
PM bids were received for the 2019-2020 Street Resurfacing project. The following bids were 
received: 
 
Highland Paving Company, LLC: $ 99,505.80 
Johnson Brothers Utility & Paving: $ 86,209.96 
Barnhill Contracting Company: $ 94,000.00 
Patterson Paving Co., Inc.: $97,689.75 
 
Bids were received for the following locations (3,695 linear feet): 
Cemetery Streets (2,225 LF) 
Marion Drive (970 LF) 
Pandora Circle (350 LF) 
N 15th Street (unpaved section of approximately 150 LF) 
 
Commissioner Turnage made a motion to accept the lowest bidder Johnson Brothers Utility & 
Paving with a cost of $86,209.96 and was seconded by Commissioner Whitman.  The Board 
voted unanimously. 
 

AMERICAN CELL TOWER 
 

Mr. Bowden informed the board that he received an email from our American Tower lease 
consultant. They have offered $325,000.00 as a lump sum payment in lieu of rent payments or 
120 monthly payments of $3,279.54 a total value of $393,544.22 for a permanent easement.  
 
Current monthly payments- We currently receive $2,113.12. There is a 3% rent escalator on a 
yearly basis. 
 
After some discussion, it was Consensus of the Board to leave this contract as is. 
 

DUNN-ERWIN RAIL TRAIL RULES 
 
Mr. Bowden informed the board that the Dunn-Erwin Rail Trail Board has put together a list of 
rules for the trail. In order for them to be enforceable they require approval from the Erwin 
Board of Commissioners and the Dunn Board of Commissioners. They have already been 
approved by the Harnett County Board of County Commissioners. The main thing these rules 
address is ATV’s on the trail. We have received numerous complaints on this matter. We will 
not be able to catch everyone but if these rules are approved it is something that could be 
enforced when necessary. To the best of my knowledge the Harnett County Recreation  

Department would be purchasing the signs and installing them. There could be a delay in 
obtaining the signs due to COVID-19.  
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MINUTES CONTINUED FROM MAY 7, 2020 
 
After some discussion, it was the Consensus of the Board to ask the Dunn Erwin Rail Trail 
Board for a better definition of what a motorized vehicle is. 
 
 
 

PARTF PROJECT SPLASH PAD 
 
 Mr. Bowden informed the board that we are making a lot of progress on the PART-F project 
at Al Woodall Park. We received three bids for the splash pad installation. The lowest bidder 
was Carolina Recreation and Design. Their bid was $114,358.41. Taking into account this bid 
for installation with the expenditures already spent we are estimating the total cost of this 
project to be $163,030.03. We are still under the total estimated costs of the project which was 
$171,444. 

For the record the following are the submitted bids received: 
 
APR Restoration Bid----$145,685.23 
Stewart Group Bid----$118,796.00 
Carolina Recreation and Design Bid----$114,358.41 
 
Commissioner Baker made a motion to the Splash Pad Project and accept lowest bidder 
Carolina Recreation and Design for $114,358.41 and was seconded by Commissioner Turnage.  
The Board voted unanimously. 
 
CLOSED SESSION 
Commissioner Baker made a motion to go into a closed session at 7:21pm for the purpose of 
G.S. 143-318.11 Pursuant to General Statute 143-318.11(a) (6) for Discussion of Personnel 
Matter and was seconded by Commissioner Turnage.  The Board voted unanimously. 

 
RECONVENED 
Commissioner Whitman made a motion to go back into regular meeting at 8:27pm and was 
seconded by Commissioner Turnage.  The Board voted unanimously. 

 
MANAGER REPORT 
 

 New General Statue 160D has been extended until August 2021 due to COVID-19 

 June’s meeting will be a virtual meeting.  Will hold a public hearing to approve 2020-
2021 budget however will need to recess for at least 24 hours before adopting new 
budget. 

 Public Works is working hard to pick up limbs/debris due to the stay at home order.  
More people are working in their yards. 

 
 
 
 
 




