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E R W I N  B O A R D  O F  C O M M I S S I O N E R S  
R E G U L A R  M I N U T E S  

M A R C H  5 ,  2 0 2 0  
E R W I N ,  N O R T H  C A R O L I N A  

 

 
The Board of Commissioners for the Town of Erwin with Mayor Carson presiding, held its 
Regular Meeting in the Town Hall on Thursday, March 5, 2020  at 7:00 P. M. in Erwin, North 
Carolina. 
 

Board Members present were: Mayor Patsy Carson, Commissioners William Turnage, Randy 
Baker, Ricky Blackmon, Alvester McKoy, Thurman Whitman and Melinda Alvarado. 
 
Town Manager Snow Bowden and Town Clerk Cynthia Patterson were present.  
 

Town Attorney Tim Morris was present. 
 

Mayor Carson called the meeting to order at 7:00 P. M.  
 

Commissioner McKoy gave the invocation. 
 

Those present recited the Pledge of Allegiance. 
 
 

APPROVAL OF AGENDA 
 

Commissioner Turnage made a motion to approve the agenda as is and was seconded by 
Commissioner Whitman.  The Board voted unanimously. 
 
 

CONSENT ITEMS 
 

Commissioner Alvarado made a motion to approve (Item A) Approval of Regular Minutes of 
01/02/20, (Item B) Approval of Regular Workshop of 01/27/20, (Item C) Financial Report 
Summary for December 2019, (Item D) Financial Report Summary for January 2020, (Item E) 
Open an account with First Federal Bank for the improvements to Al Woodall Park with the 
PARTF Grant and (Item F) DOT Mowing Contract and was seconded by Commissioner Baker.  
The Board voted unanimously. 
 
 

A copy of the Financial Report Summary for December 2019, January 2020, and DOT Mowing 
Contract is incorporated into these minutes as Attachment #1   
 
 

PRESENTATION OF CITIZEN OF THE MONTH 
 
Commissioner Baker presented the Citizen of the Month proclamation to Edward and Dorothy 
Pope of Erwin.  This couple has given a lot to the Town of Erwin, more than we can even name 
and some acts of kindness that they don’t want anyone to know about.  If you are fortunate to 
know them and to be counted among their neighbors you are very blessed. 
 
A copy of the Citizen of the Month Proclamation is incorporated into these minutes as 
Attachment #2   
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MINUTES CONTINUED FROM MARCH 5, 2020 
 

INTRODUCTION OF THE NEW EXECUTIVE DIRECTOR OF  
MID-CAROLINA GOVERNMENT 

 
Town Manager Snow Bowden introduced Justin Hembree as the new executive director.  Mr. 
Hembree stated that he has been with Mid-Carolina Government since December.  Mayor 
Carson provides leadership to the Board of Directors and I got to know her through the 
recruitment process.  Mr. Hembree looks forward to be working in this area and with this board. 
 
 

ERWIN DEPOT PRESENTATION 
 
Rick Collins and Julianne Harrelson with Becker Morgan Group came forward and presented 
the board with construction documents and update cost estimate for the Erwin Depot.  Total cost 
for the Erwin Depot is $865,609.  It does include contingency of 10%.   
 
There was no discussion from the board. 
 
 
PUBLIC HEARING 
 
Commissioner McKoy made a motion to open the public hearing at 7:21pm and was seconded 
by Commissioner Turnage.  The Board voted unanimously. 
 

PROPOSED TEXT AMENDMENT INVOLVING ACCESSORY STRUCTURES IN 
OUR RD ZONING DISTRICT OF THE CODE OF ORDINANCE SECTION 36-419 

 
The current ordinance allows for lots that have a primary structure on them to have an 
accessory building/structure on them that does not exceed 40% of the total area of the principal 
structure. Each developed lot up to 15,000 square feet is permitted one accessory building. For 
each additional 15,000 square feet a lot they are allowed an additional accessory 
structure/building. These standards apply to our zoning districts inside Town Limits and in our 
ETJ.  

The proposed text amendment would allow secondary structures on lots larger than eight acres 
in our RD zoning District. The secondary structure could not exceed 80% of the total size of 
the principal structure on the lot. The secondary structure would still need to follow the 
guidelines set forth in Section 36-419(b).  

Mayor Carson asked if anyone would like to speak in favor of this proposed text amendment, 
to please come forward and state your name. 

No one came forward. 

Mayor Carson asked if anyone would like to speak against this proposed text amendment, to 
please come forward and state your name. 
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MINUTES CONTINUED FROM MARCH 5, 2020 
 

Kathy Pope, a local realtor with Elmore Reality came forward and asked the board to lower the 
acres proposed from eight acres or greater to possibly 7.5 acres. Ms. Pope stated that she had 
ran into an issue with previous buyers that were wanting to put an accessory structure on the 
property that they were interested in purchasing and was advised that they could not without 
subdividing the land.  Due to the added expense it was a deal breaker in purchasing the 
property.  

Commissioner Turnage made a motion to close the public hearing at 7:47pm and was seconded 
by Commissioner Whitman.  The Board voted unanimously. 

After some discussion, Commissioner Baker made a motion to refer this issue back to the 
Planning Board and was seconded by Commissioner Blackmon.  The Board voted 
unanimously. 

 
PUBLIC HEARING 

Commissioner Baker made a motion to open the public hearing at 7:54pm and was seconded 
by Commissioner Alvarado.  The Board voted unanimously. 

AMEND MAXIMUM BUILDING HEIGHT IN CERTAIN AREAS WITHIN  
TOWN LIMITS 

 
Town Staff recommends that we change our maximum building height in certain areas within 
Town Limits. At the moment, 35 feet is the maximum building height. This maximum building 
height might be a hindrance in efforts to recruit a hotel to locate in Erwin. The Planning Board 
recommended this text amendment for approval.   
 
Mayor Carson asked if anyone would like to speak in favor of this proposed text amendment, 
to please come forward and state your name. 

No one came forward. 

Mayor Carson asked if anyone would like to speak against this proposed text amendment, to 
please come forward and state your name. 

No one came forward. 
 
Commissioner Baker made a motion to close the public hearing at 7:56pm and was seconded 
by Commissioner Turnage.  The Board voted unanimously. 
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MINUTES CONTINUED FROM MARCH 5, 2020 
 

After some discussion Commissioner Baker made a motion to approve Ordinance amending 
the Erwin Town Code of Ordinance to limit maximum building height in Chapter 36 Zoning 
Sections 36-81, 118,147,156,175,185,201,240,275 and 313 with the amendment on 2nd line of 
the proposed change that the word Non-Residential be added in front of buildings located 
within the areas identified Medium Intensity, High Intensity, Downtown, and Employment 
Center Land Use Classifications are exempt from the district height requirement if they 
conform to the following and strike Section B and was seconded by Commissioner Alvarado.  
The Board voted unanimously. 

A copy of Ordinance 2019-2020:007 is incorporated into these minutes as Attachment #3 
 
OLD BUSINESS 
 

CONDITIONAL USE TO OPERATE A VEHICULAR SALES LOT AT  
2408 ERWIN ROAD, ERWIN, NC (HC TAX PIN 1507-40-3993.000) 

 
 Mr. Bowden informed the board that this item was tabled at the last board meeting for a better 
updated site plan.  The applicant is proposing two show vehicles for sale parked parallel next to 
the building in the front.  The parked vehicles would be 25 feet from the right of way.  Customer 
parking and the other vehicles for sale would be parked behind the building.  The existing 
landscaping around the building would remain.  The parking lot will be less than 10,000 square 
feet. 
 
Applicant Angel Martinez came forward and addressed the board.  Mr. Martinez stated that at 
this point he is willing to do whatever the board feels comfortable doing as far as placement of 
the vehicles are concerned.   
 
Commissioner Alvarado thanked Mr. Martinez in being respectful, accommodating and patient 
in working with us during this process.  Commissioner Alvarado also apologized in taking this 
process so long in getting started with this business. 
 
The Board moved forward with the Findings of Facts 

1. Commissioner Baker made a motion that Yes, the use requested is listed among the 
conditional uses in the district for which application is made and vehicular sales and 
rental are permitted as a conditional use in the B-2 Zoning District and was seconded by 
Commissioner Blackmon.  The Board voted unanimously. 

2. Commissioner Baker made a motion that Yes, the requested use is essential or desirable 
to the public convenience or welfare.  This proposed use would offer residents in Erwin 
another option to purchase a vehicle and was seconded by Commissioner Blackmon.  
The Board voted unanimously. 

3. Commissioner Alvarado made a motion that Yes, the requested use will not impair the 
integrity or character of the surrounding or adjoining districts, nor be detrimental to the 
health, morals, or welfare.  The requested use will not impair the character of the 
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MINUTES CONTINUED FROM MARCH 5, 2020 

 

surrounding area.  The building is already built and this would be an improvement to a 
building that is currently vacant.  There are similar uses on Erwin Road and was 
seconded by Commissioner Baker.  The Board voted unanimously. 

4. Commissioner Whitman made a motion that Yes, the requested use will be in 
conformity with the Land Development Plan.  This building/parcel is found in the area 
identified for medium intensity growth in the 2014 Land Use Plan.  Low impact 
neighborhood businesses that serve the immediate needs of residents are a recommended 
use in this plan and was seconded by Commissioner Blackmon.  The Board voted 
unanimously. 
 

5. Commissioner Blackmon made a motion that Yes, there is adequate utilities, access 
roads, and drainage, sanitation and/or other necessary facilities have been or are being 
provided.  This is an existing structure that already has all of the necessary utilities 
connected to the building and was seconded by Commissioner Baker.  The Board voted 
unanimously. 

 

6. Commissioner Baker made a motion that Yes, adequate measures have been or will be 
taken to provide ingress and egress so designed as to minimize traffic congestion in the 
public streets. Town Staff has not been able to identify an existing NCDOT Driveway 
Permit.  If this application is approved, Town Staff would recommend a condition for 
this permit being that they have to obtain a driveway permit from NCDOT and was 
seconded by Commissioner Alvarado.  The Board voted unanimously. 

 

7. Commissioner Alvarado made a motion that Yes, the conditional use shall in all other 
respects conform to the applicable regulations of the district in which it is located except 
as such regulations may in each instance be modified by the Board of Commissioners 
pursuant to the recommendations of the Planning Board.  One of the recommended 
conditions would be improvements to the parking lot.  Paved with an asphalt surface.  
The parking lot would then need to have parking spaces marked on the lot.  There would 
need to be a parking space to be in compliance with ADA standards and ensure that all 
regulatory provisions for local, state and federal adhere to include street scape, 
landscape required buffering and parking to that nature prior to certificate of occupancy 
and was seconded by Commissioner Blackmon.  The Board voted unanimously. 
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Commissioner Baker made a motion that the proposed conditional use application meets all the 
Findings of Facts in the Affirmative, is consistent with the Land Development Plan and 
recommends approval of CU-2019-08 conditional use application to operate a vehicular sales lot 
at 2408 Erwin Road HC TAX PIN# 1507-40-3993.000 and was seconded by Commissioner 
Alvarado.  The Board voted unanimously. 
 

A copy of CU-2019-08 application is incorporated into these minutes as Attachment #4 

 
NEW BUSINESS 

SET DATE FOR MAYOR/COMMISSIONERS RETREAT 

It was the Consensus of the Board to set the Retreat for Mayor/Commissioners on Thursday, 
March 19, 2020 at 2pm.  Location will be the Staff Meeting Room in Community Center. 
 
MANAGER REPORT 
 

 Chief Johnson introduced the new police officer Isaac Potter 

 Waiting on one check from Hurricane Florence 
 
ATTORNEY’S REPORT 
 

Mr. Morris made the board aware of several items that he has been working on.   

 
PUBLIC COMMENTS 
 
Bill Schuh of Masonic Road asked the board to change the Ordinance for the wrecker policy to 
allow other wrecker services come into the town.  We only have one wrecker service providing 
service to the town, and prices are extremely high and he’s making a big profit out of it.  
Corner building on East H. Street that has been here for many years is in very bad shape.  
Concern that someone is going to get hurt. 
 
Rose and Timothy Matthews, owners of Cotton Row at 105 East H. Street, Erwin.  They 
expressed concern with the building on the corner of East H. Street.  They purchased the 
building beside the corner building 2 years ago.  We have been in business for a year and a 
half.  We have a lot of water damage that is coming from the corner building.  We first thought 
it was our roof causing the damage and replaced the roof.  The water damage is still occurring 
and it is not coming from our building.  We are having to move vendors due to the water 
damage.  It is our request that someone needs to do something about the corner building.  It is a 
danger.  Even though there is a lock on the doors to that corner building, you can still get in 
there.  Young children have been going in and out of there.    





















 

 
 

 
 

 
 

 
 

Governing Body Motion 
  Commissioner Baker made a motion that the proposed conditional 

 

   Use application meets all the Findings of Facts in the Affirmative, is 
 

   Consistent with the Land Development Plan and recommends approval of 
    

   CU-2019-07 conditional use application to operate a vehicular sales lot at 
 

   2408 Erwin Road HC TAX PIN# 1507-40-3993.000 and was seconded by  
   Commission Alvarado.  Motion Unanimously Approved.    

 
 
 
Certified By:    
Cynthia Patterson 
Town Clerk 

Record of Decision:  Yea  Nay 

Town Board Decision and Date  Approved CU-2019-08 on March 5, 2020  
 

 

 
 

 
 

Certified By: Cynthia Patterson, Town Clerk 
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Planning Board Motion 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Certified By: 

Record of Decision: Yea  Nay 

Public Hearing Date and Comments:     

12/13/2019  12/17/2019
12/19/2019 
12/26/2019

Board Member Pat Cameron made a motion that the proposed 
   

conditional use application meets all the Findings of Facts in the
 

Affirmative, is consistent with the Land Development Plan and
 

recommends Approval of CU‐2019‐08 conditional use application to

Pat Cameron    

Ronald Beasley 

Alan West 

Judy Price 

Norman Avery 

Michael Shean 

A Public Hearing is scheduled for Thursday, January 2, 2020 at 7pm at Town Hall 100 West F. Street, Erwin in the Board 
Meeting Room. This was tabled until Thursday, March 5, 2020 at 7pm. (February’s Meeting canceled). 

X

X

X

X

X

X

X

Cynthia Patterson, Town Clerk

Randy Baker X

Mindy Alvarado X  

Billy Turnage X

Ricky Blackmon X

Alvester McKoy X  

Thurman Whitman X  

operate a Vehicular Sales Lot at 2408 Erwin Road HC TAX PIN#

1507‐40‐3993.0000 and was seconded by Board Member Ronald 
Beasley.  Motion Unanimously Approved.  Billy Howell








