
 THE ERWIN BOARD OF COMMISSIONERS 
FEBRUARY, 2021 REGULAR MEETING 

THURSDAY, FEBRUARY 4, 2021 @ 7:00 P.M. 
ERWIN COMMUNITY BUILDING 

AGENDA 
1. MEETING CALLED TO ORDER

A. INVOCATION
B. PLEDGE OF ALLEGIANCE

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA
3. CONSENT (Page 2)

All items on Consent Agendas are considered routine, to be enacted on one motion without discussion.   If
a Board member or citizen request discussion of an item, the item will be removed from the consent
Agenda and considered under New Business.

A. Minutes of Regular Meeting on January 7, 2021 (Page 2)
B. Financial Report for December 2020 (Page 8)

4. NEW BUSINESS
A. Inter-local Library Agreement (Page 10)
B. Current Fiscal Year Budget Update (Page 17)

5. MANAGER’S REPORT

6. ATTORNEY’S REPORT

7. GOVERNING BODY COMMENTS

8. PUBLIC COMMENT
Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will be 15 minutes or less.  Citizens should

sign up prior to the start of the meeting.  Please provide the clerk with copies of any handouts you have for the Board.  Although the Board
is interested in hearing your concerns, speakers should not expect Board action or deliberation on subject matter brought up during the
Public Comment segment.  Thank you for your consideration of the Town Board, staff and other speakers.  §160A-81.1

9. ADJOURNMENT



ERWIN BOARD OF COMMISSIONERS 

REGULAR MINUTES 

JANUARY 7, 2021 

ERWIN, NORTH CAROLINA 

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held its 
Regular Meeting in the Erwin Community Building on Thursday, January 7, 2021 at 7:00 P.M. 
in Erwin, North Carolina. 

Board Members present were: Mayor Patsy Carson and Commissioners William Turnage, 
Alvester McKoy, Ricky Blackman, Thurman Whitman and Melinda Alvarado. 

Board Member absent was: Commissioner Randy Baker. 

Town Manager Snow Bowden and Town Clerk Lauren Evans were present. 

Town Attorney Tim Morris was present. 

Mayor Patsy Carson called the meeting to order at 7:00 P.M. 

Commissioner Alvester McKoy gave the invocation. 

Town Clerk Lauren Evans led the Pledge of Allegiance. 

APPROVAL OF AGENDA 

Commissioner Blackman made a motion to approve the agenda and was seconded by 
Commissioner Alvarado. The Board voted unanimously. 

CONSENT 

Commissioner McKoy made a motion to approve (ITEM A) Minutes of Regular Meeting on 
December 3, 2020, (ITEM B) Financial Report for November 2020 and was seconded by 
Commissioner Blackman. The Board voted unanimously. 

PUBLIC HEARING 

Commissioner Turnage made a motion to go into a Public Hearing at 7:04 P.M. and was 
seconded by Commissioner Whitman. The Board voted unanimously. 



MINUTES CONTINUED FROM JANUARY 7, 2021 

CU-2020-002 

Mayor Patsy Carson asked if anyone present would like to speak in favor of the request. 

Applicant, Paul Parker, came forward and was sworn in by the Town Clerk Lauren Evans. 

Mr. Parker stated the cell tower would meet an essential need for the Town of Erwin and asked 
the Board to please consider approving the request. 

Commissioner Turnage asked if Mr. Parker had figured out the path to access the property. 

Mr. Parker states he did figure it out and had the plans with him if the Board would like to see 
them. 

The Board had no further questions for Mr. Parker. 

Mayor Patsy Carson asked if anyone present would like to speak against the request. 

No one came forward. 

Commissioner Turnage made a motion to close the public hearing at 7:09 PM and was seconded 
by Commissioner Blackman. The Board voted unanimously. 

Commissioner Blackman made a motion that the use requested is listed among the conditional 
uses in the district for which application is made and was seconded by Commissioner Alvarado. 
The Board voted unanimously. 

Commissioner Alvarado made a motion that the requested use is essential or desirable to the 
public convenience or welfare and was seconded by Commissioner Whitman. The Board voted 
unanimously. 

Commissioner McKoy made a motion that the requested use will not impair the integrity or 
character of the surrounding or adjourning districts, nor be detrimental to the health, morals, or 
welfare and was seconded by Commissioner Turnage. The Board voted unanimously. 

Commissioner Blackman made a motion that the requested use will be in conformity with the 
Land Development Plan and was seconded by Commissioner Alvarado. The Board voted 
unanimously. 

Commissioner Alvarado made a motion that adequate utilities, access roads, drainage, sanitation 
and/or other necessary facilities have been or are being provided and was seconded by 
Commissioner Blackman. The Board voted unanimously. 

Commissioner Blackman made a motion that adequate measures have been or will be taken to 
provide ingress and egress so designed as to minimize traffic congestion in the public streets and 
was seconded by Commissioner McKoy. The Board voted unanimously. 



MINUTES CONTINUED FROM JANUARY 7, 2021 

Commissioner McKoy made a motion that the conditional use shall, in all other respects, 
conform to the applicable regulations of the district in which it is located, except as such 
regulations may, in each instance, be modified by the Board of Commissioners pursuant to the 
recommendations of the Planning Board and was seconded by Commissioner Blackman. The 
Board voted unanimously. 

Commissioner Blackman made a motion to recommend that the proposed conditional use 
application meets all the Findings of Fact in the Affirmative and was seconded by Commissioner 
Alvarado. The Board voted unanimously. 

Commissioner Alvarado made a motion that the proposed amendment is consistent with those 
documents that constitute the officially adopted land development plan and other applicable 
plans and was seconded by Commissioner Blackman. The Board voted unanimously. 

Commissioner Blackman made a motion to recommend approval of CU-2020-02 to place a cell 
tower on a vacant parcel off of Red Hill Church Road with corresponding Harnett County PIN 
#1507-15-5729.000 and was seconded by Commissioner Alvarado. The Board voted 
unanimously. 

Commissioner Alvarado made a motion to go back into Public Hearing at 7:15 PM and was 
seconded by Commissioner Blackman. The Board voted unanimously. 

ZT-2020-01 

Mayor Patsy Carson asked if anyone present would like to speak in favor of the request. 

Applicant, Carolyn Dorman, came forward and was sworn in by the Town Clerk Lauren Evans. 

Ms. Dorman asked the Board to please consider approving the request. 

The Board had no questions for Ms. Dorman. 

Mayor Patsy Carson asked if anyone present would like to speak against the request. 

No one came forward. 

Commissioner McKoy made a motion to close the public hearing at 7:17 PM and was seconded 
by Commissioner Turnage. The Board voted unanimously. 

Commissioner Blackman made a motion to recommend approval of the rezoning request ZT-
2020-01 to have the parcel rezoned from B-2 to R-6 and was seconded by Commissioner 
Alvarado. The Board voted unanimously. 

Commissioner Alvarado made a motion to go back into Public Hearing at 7:18 PM and was 
seconded by Commissioner McKoy. The Board voted unanimously. 
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ZT-2020-02 

Town Manager Snow Bowden informed the Board that the Applicant was not able to make it to 
the Public Hearing due to having to quarantine for Covid-19 but the applicant was available by 
phone if the Board had any questions. 

Mayor Patsy Carson asked if anyone present would like to speak in favor of the request. 

No one came forward. 

Mayor Patsy Carson asked if anyone present would like to speak against the request. 

No one came forward. 

Commissioner Turnage made a motion to close the public hearing at 7:20 PM and was seconded 
by Commissioner Blackman. The Board voted unanimously. 

Commissioner Alvarado made a motion to recommend approval of the rezoning request ZT-
2020-02 to have the parcel off of Morgan Street rezoned from B-2 to R-6 and was seconded by 
Commissioner Whitman. The Board voted unanimously 

Commissioner Mckoy made a motion to go back into Public Hearing at 7:21 PM and was 
seconded by Commissioner Blackman. The Board voted unanimously. 

ZT-2020-03 

Mayor Patsy Carson asked if anyone present would like to speak in favor of the request. 

Applicant, Freddie Faircloth, came forward and was sworn in by the Town Clerk Lauren Evans. 

Mr. Faircloth asked the Board to please consider approving the request as it was important to 
him. 

The Board had no questions for Mr. Faircloth. 

Mayor Patsy Carson asked if anyone present would like to speak against the request. 

No one came forward. 

Commissioner Turnage made a motion to close the public hearing at 7:23 PM and was seconded 
by Commissioner Blackman. The Board voted unanimously. 

Commissioner Blackman made a motion to recommend approval of the rezoning request ZT-
2020-02 to have the parcel rezoned from RD to M-1-CD and was seconded by Commissioner 
Alvarado. The Board voted unanimously. 



MINUTES CONTINUED FROM JANUARY 7, 2021 

NEW BUSINESS 

RESOLUTION- ADOPTING CAPE FEAR 

REGIONAL HAZARD MITIGATION PLAN 

Town Attorney Tim Morris stated he felt the Resolution was good and has been preapproved. 

Town Manager Snow Bowden stated he felt comfortable with the Resolution. 

Commissioner Blackman made a motion to approve adopting Cape Fear Regional Hazard 
Mitigation Plan and was seconded by Commissioner Alvarado. The Board voted unanimously. 

BUDGET AMENDMENT REQUESTS 

Commissioner Alvarado made a motion to approve requested Budget Amendments and was 
seconded by Commissioner Blackman. The Board voted unanimously. 

MANAGER’S REPORT 

Town Manager Snow Bowden informed the Board that at the next scheduled Board Meeting in 
February he plans to present some updated budget number to the Board. He stated the numbers 
are better than he originally projected them to be. 

Town Manger Snow Bowden also informed the Board that the Auditors came a few weeks ago 
so the Board should be hearing from them soon. 

GOVERNING BOARD COMMENTS 

Commissioner McKoy welcomed the new Town Clerk Lauren Evans. He thanked God for taking 
care of Commissioner Turnage during his surgery. He gave a heartfelt apology to Commissioner 
Blackman on the loss of his mother. He asked that everyone pray for our Nation and everyone 
who has lost their loved ones to this terrible virus. He stated he is keeping Commissioner Baker 
in his prayers for the loss of his Mother in Law. He expressed his gratitude to Tim Morris for 
being the Town Attorney. 

Commissioner Turnage stated there a good things going on in the Town of Erwin right now. He 
states people are cleaning things up and he is happy about that. He states there is a nice big house 
being built in Chicora. 
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Mayor Patsy Carson states she noticed the “Coming Soon” sign on Denim Road. Members of the 
Board informed it was a possible florist shop but the Town has not been made aware at this time. 

 

PUBLIC COMMENT 

Town Manager Snow Bowden states the Town did not receive any Public Comment. 

 

ADJOURNMENT 

Commissioner Turnage made a motion to adjourn at 7:32 P.M. and was seconded by 
Commissioner Thurman. The Board voted unanimously. 

 

MINUTES RECORDED AND TYPED BY  

LAUREN EVANS TOWN CLERK 

 

              ATTEST: 

 

___________________________                                                ___________________________ 

Patsy M. Carson            Lauren Evans 

Mayor              Town Clerk 

 







Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 4, 2021    

Subject: Inter-local Library Agreement 

This is an inter-local agreement between the Town of Erwin and Harnett County for the Erwin Public 
Library. This allows our Library to be a part of the Harnett County System and be able to benefit from all 
of those services such as NC Cardinal.  

Attachments: 

• Inter-local agreement between the Town of Erwin and Harnett County

Action Recommended 

• Approve agreement















Erwin Board of Commissioners 
REQUEST FOR CONSIDERATION 

To: The Honorable Mayor and Board of Commissioners       

From: Snow Bowden, Town Manager  

Date: February 4, 2021    

Subject: Current Fiscal Year Budget Update 

When we passed this budget back in June of 2020 for the FY2020-2021 we passed a tight budget due to 
concerns about COVID-19. I had some concerns with a potential cut in sales tax revenues. Our revenues 
are doing better than I expected. We have had two unexpected expenditures with having to replace to 
HVAC unit but other than that we have been able to keep expenditures down. 




