THE ERWIN BOARD OF COMMISSIONERS
SEPTEMBER 2023 REGULAR WORKSHOP
MONDAY, SEPTEMBER 25, 2023 @ 6:00 P.M.
ERWIN MUNICIPAL BUILDING BOARDROOM

AGENDA

. MEETING CALLED TO ORDER

A. Invocation
B. Pledge of Allegiance

. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

. NEW BUSINESS

FAMPO (Page 2)

Wex Fuel Cards (Page 34)

Planning Proposal-MCCOG (Page 38)
Bayles Street Subdivision (Page 44)
Surplus Vehicles (Page 46)

Erwin Police Cadet Program (Page 47)
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. MANAGER’S REPORT

. GOVERNING COMMENTS

. ADJOURNMENT
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ERWIN BOARD OF COMMISSIONERS
REGULAR WORKSHOP MINUTES
SEPTEMBER 25, 2023
ERWIN, NORTH CAROLINA

The Board of Commissioners for the Town of Erwin with Mayor Randy Baker presiding held its Regular
Workshop in the Erwin Municipal Building Board Room on Monday, September 25, 2023, at 6:00 P.M.
in Erwin, North Carolina.

Board Members present were: Mayor Randy Baker, Mayor Pro Tem Ricky Blackmon, and
Commissioners David Nelson, Charles Byrd, Timothy Marbell, and William Turnage.

Board Member absent was: Commissioner Alvester McKoy

Town Manager Snow Bowden and Town Clerk Lauren Evans were present.
Mayor Baker called the meeting to order at 6:00 P.M.

Commissioner Nelson gave the invocation.

Commissioner Byrd led the Pledge of Allegiance.

AGENDA ADJUSTMENT/APPROVAL OF AGENDA

Town Manager Snow Bowden requested to remove the Closed Session pursuant to Attorney-Client
Privilege. He asked the Board to keep Town Attorney Tim Morris in their prayers.

Commissioner Byrd made a motion to approve the agenda as amended and was seconded by
Commissioner Nelson. The Board voted unanimously.

NEW BUSINESS

FAMPO

Town Manager Snow Bowden stated that FAMPO stands for Fayetteville Metropolitan Planning
Organization. We were currently in the Mid-Carolina RPO which was the Rural Planning Organization.
FAMPO is growing and reached out to Harnett County, Erwin, and Dunn. The presentation provided by
FAMPO was included in the agenda packet. It was still not guaranteed, and they did have to vote for it but
if the Town Board was interested in moving forward then we had to send a letter of intent by the end of
the week. The Town will benefit from joining an MPO. There were pros and cons to everything. The
major con was that we would have to pay dues. We could get money for sidewalks and apply for more
grants. Two things to keep in mind were that the Town would have to match 20% of any grant and we
would have to pay higher dues. The best-estimated annual dues with the MPO were $2,615. If Harnett
County leaves the RPO and we stay in the RPO, our dues would be $500.

Mayor Baker stated with FAMPO we stand to gain additional opportunities for grants.



8870

MINUTES CONTINUED FROM SEPTEMBER 25, 2023

Town Manager Snow Bowden stated the Town Board would have to agree to an MOU before the
decision could be finalized. Right now, they were just asking for a letter stating we were interested and
would not bind us to anything.

Commissioner Byrd confirmed we would have representation in the organization.
Town Manager Snow Bowden stated someone from Town Staff would be on the Organization’s Board.
Commissioner Turnage asked if we would get our money’s worth.

Town Manager Snow Bowden stated we would have a lot more opportunities to apply for bike-ped grants
and grants for sidewalks.

Commissioner Nelson asked what the cons of changing to an MPO would be.

Town Manager Snow Bowden stated the biggest thing right now would be the dues because we do not
currently pay dues and the dues for the MPO were higher. Also, the money was not guaranteed.

Commissioner Byrd made a motion to authorize Town Manager Snow Bowden to send the letter of intent
to FAMPO and was seconded by Commissioner Nelson. The Board voted unanimously.

Wex Fuel Cards

Town Manager Snow Bowden stated that Town Staff had been exploring different opportunities. We
were currently using BP Fuel Cards and have been having issues with customer service. Finance Director
Linda Williams and Finance Officer Katelan Blount did some research and found that Wex Fuel Cards are
the industry standard. This would be a way we could manage our fleet better and keep an eye on the miles
of the vehicles. The fuel cards were accepted everywhere except the Supermart in Erwin. He asked for
the Board’s blessing.

The consensus of the Board was to place this item under Consent on the agenda for our Regularly
Scheduled Meeting in October.

Planning Proposal- MCCOG

Town Manager Snow Bowden informed the Board that he had a few options for them. The Mid-Carolina
Counsel of Governments provided a proposal to help us update our UDO which would be a fee of
$25,000 and a potential overlay district for hwy 421 with an hourly rate of $75. He spoke with the planner
and was informed they would not spend more than 20 hours on the overlay district which he was kind of
taken back about. We could put these projects out for bids, but he wanted to reach out to the COG first.

Mayor Baker stated you could, if you have enough staff, complete these projects in-house but he knew we
were not in that boat so we would have to capitalize on our Comprehensive Land Use Plan and reach out
for assistance to start moving forward.

Discussion continued among the Board.

The consensus of the Board was to instruct Town Manager Snow Bowden to put out an RFP to
update the UDO.



New Business Item 4A

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: September 25, 2023

Subject: FAMPO

The Town of Erwin has been reached out to by a consultant on behalf of the Fayetteville Area
Metropolitan Planning Organization (FAMPO) about potentially becoming a member of FAMPO.
We are currently a member of the Mid-Carolina Rural Planning Organization (Mid-Carolina RPO).
MPO’s and RPO’s always look at their boundaries every ten years after the US Census is completed.
As you all know the 2020 US Census data was delayed in being processed and disturbed out so items
like this could be addressed.

The Town of Erwin would benefit by becoming a member of FAMPO (if it is approved by the
members of FAMPO). FAMPO is what is considered a “metropolitan planning organization” and the
Mid-Carolina RPO is considered a “Rural Planning Organization”. MPO’s and RPO’s do a similar
job for their respective members. However, MPO's typically have a larger amount of discretionary
spending that members can apply for-for projects like sidewalks, and other potential road
improvements. The Town will still have to find 20% of the funds for a match for any grant. If we
become members of FAMPO we will have dues to pay for membership. I cannot tell you an exact
figure at the moment. FAMPO will not know the exact numbers until they can figure out who will all
become members. The best estimate I can give you is $2,615. It could be more or less.

At the moment, we do not pay any dues for our membership in the RPO exclusively. We do pay dues
to the Mid-Carolina Council of Governments (Mid-Carolina COG). Harnett County pays dues to the
Mid-Carolina RPO and that includes the municipalities from Harnett County. If Harnett County
leaves the RPO we would have dues. 1 would estimate those dues to be around $500.

I believe that we could see some benefits from joining FAMPO versus remaining in the RPO but
there are pros and cons to both items. The Town of Angier saw success with moving to the Capital
Area Metropolitan Planning Organization (CAMPO). The bottom line is we will have to be proactive
and be involved with the MPO if we decide to move forward with asking to join. We are highly
involved with the RPO and have been for years. I am currently the Vice-Chairman of the Rural
Technical Coordinating Committee.

If we are interested in being a member of FAMPO I need to send them a letter of interest by
9/29/2023 (attached). This is not binding to either party. A separate Memorandum-of-Understanding
(MOU) will need to be approved before anything is official.
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TOWN OF ERWIN Rty L. Bakee

P.O. Box 459 * Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W. Blackmon
WWW.EIrwin-nc.org ..
Commissioners
Alvester L. McKoy
Memo To: Hank Graham, AICP, FAMPO Executive Director Timothy D. Marbell

Charles L. Byrd
David L. Nelson

From: Snow Bowden, Town Manager
William R. Turnage

Re: Letter of Interest to join FAMPO

Date: September 255, 2023

Mr. Graham,

I would like to thank you and the employees of Kittelson and Associates, INC. for putting
together a great presentation about the benefits of joining the Fayetteville Metropolitan
Planning Organization (FAMPO). I would also like to thank you for being responsive and
answering any questions that I have had on behalf of the Town of Erwin.

The Town of Erwin is interested in continuing the conversation about potentially joining
FAMPO. The Erwin Board of Town Commissioners believe that moving forward with
joining FAMPO would be in the best interest of the residents of the Town of Erwin.
Please let this letter serve as a verification of our interest in moving forward with this
process.

The Town of Erwin understands that this is one-step in the process of potentially joining
FAMPO. We understand that there is no guarantee of membership. We also reserve the
right now to approve any Memorandum-Of-Understanding until we have the opportunity
to review it. If you need any additional information please contact our Town Manager
Snow Bowden at 910-591-4200 or by email at townmanager(@erwin-nc.org.

Thanks,

Snow Bowden
Town Manager



New Business Item 4B

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: September 25, 2023

Subject: Wex Fuel Cards

We currently use BP Fuel Cards for our Fuel Management program. Last year we started looking
at installing fuel tanks back at the Erwin Public Works facility but due to costs, we could not
justify the price of the equipment. Due to the fact that we are considering moving our Public
Works facility as well, we thought that it would be best to wait before moving forward with
taking this step. But it does make the most sense to have fuel in-house. You can save money on
fuel and you are better prepared for emergencies and storms.

We have had some issues with the BP cards in the past and we would like to open a new account.
We have done a lot of research and it seems that the WEX fuel card program is the best. There is
no fee to open the account, and of course, we pay the account off each month so there are no
interest fees. The cards are accepted and just about every gas station that we would use except
for one in Town (Supermart).



STATE OF NORTH CAROLINA

FLEET CARD PROGRAM

BETTER BETTER BETTER

SAVINGS SECURITY ACCOUNTING

Earn monthly rebates based on Enforce your spending Track spending online — see details

gallons purchased policy with purchase like driver, odometer reading, and
limits you control more for every purchase

Use electronic billing to reduce

administrative costs Driver PINs at the pump Download monthly reports

help prevent misuse . .
Tax exemption reporting for

No enroliment, setup, or card fees !
qualified fleets

A BETTER EXPERIENCE

weX FLEET

0000 00 123456 7

000000 DO01-1 00/00 .WCX

AGENCY MNAME
VEHICLE PESC

APPLY TODAY

State of North Carolina Fleet Card Contract No. 1510A
FAX the addendum to 1-866-527-8873

WEXG_590200_DM03/22

FOR MORE INFORMATION

CALL 1-866-527-8870 | VISIT www.wexinc.com/NorthCarolina | EMAIL governmentmailbox@wexinc.com
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earView Snap

‘Olick'and easy insights

Fuel expense insights delivered straight to your inbox

ClearView Snap gives you a quick snapshot of your company’s fueling activity in
easy-to-interpret charts and graphs.

UearView Snap dashboards include:

» Fuel consumption in galions snd dolfars

= Mid- and premium-grade fuel purchasing
» Alist of your highest-spending drivers

Clear\iew Snap does the work for you. Based on your WEX fuel card transaction data, it
presents your spending over time, alerting you to irregular spending patterns or potential
spending spikes that you may miss.

“Alexa, ask ClearView Snap
for my summary.”

With the ClearView Snap skill and Amazon
Alexa, you can now get the same valuable
insights you receive from vour Snap
dashboard by simply asking,

o 1-844-755-6458 | wexinc.com/clearview

ClearView Snap: Dashboards that help
you easily monitor your fuel spend

How much does your company spend
on fuel every month?

Are your expenses climbing or are they under
contral? The Dollars Per Month bar chart shows
not anly the previcus month's fuel expense but
the spending trend aver time.

Do gallons purchased numbers align

with vour business activity levels?

The Sallons Far Muaih graph shows the
PIEVILUS 1AL 1 > yailuis purchased and your fuel
consumption trend over time. The trend reflected
here should run paralle| to business activity
volumes. If not, it may warrant your attention.

What products are employees buying?

Are there non-fuel purchases? The Preduct Type
doughnut chart tells you what praducts were
purchased in the previous monith by category. It

will alert you 10 non-compliant purchasing behaviors,

1-844-755-6458 | wexinc.com/dearyiew

Doltars Per Month

R

i

wowr o om .

In February, your company spent $2,256,330, which is
a decrease of 6.2% from last month,

uosscr

-

Gallans Per Month

- -

“ Wy woo

Thus month, 872,704 galtons ware purchased, which is a decrease
of 21% fram fastmonth.

Product Type

Gazaine

Dresel
s Other Fue
- Ave Prod

AL97.9%, Gasoline wasyaur largest product categary accounting
far 52,208,164 of your monthly spend.

o
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ADDENDUM TO THE FLEET CARD AND RELATED SERVICES AGREEMENT BETWEEN
WEX BANK (“WEX”) AND SOURCEWELL CONTRACT #080620-WEX FOR THE STATE OF NORTH
CAROLINA UNDER CONTRACT # 1510A

CREDIT INFORMATION

Parlicipating Entity has requested a credit account pursuant to the Sourcewell Contract #080620-WEX entered into between the Sourcewell and WEX Bank ("WEX") a8
adopted by the State of North Carolina through the exacution of North Carolina Contract # 1510A on September 28, 2021 {the “Agreement"). By enrolling in this Program,
the Participating Entity named below agrees that In the event their account Is not pald as agreed, WEX may report the undersigned's liability for and the status of the
account to credit bureaus and others who may lawfully receive such information. ]

| Participating Entity i Phone# | Fadt

| Headquarters Name and Physical Address {Do not incIuEe PO Baxs

Sourewell Member [D Numbar I[ A;;plicant's Taxpayer IE! # (TIN'. FEIN or SSN)

Non-Profit Only: SIC/industry Code (6.g. 8399 Social Services; 6732 Education, | If Pariicipating Enilty is'a Non-Profit Provide Gross Annual Revenue
Charitable Trusts; Other)

In Business Since (yyyy) | Year of Incorpuration (yyyy) Number of Vehicles i Avg Monthly Fuel Avg Monthly SBrvlce Expenditures
Expenditures
$ $

ACCOUNT SETUP INFORMATION

Write Participating Enlity name as you wish it to appear on cards. Limit of 20 characters & spaces. Unless specified, no company name will appear on cards.

OO0O0000000000000000 -
Wg Contact [ EWQ Edre;s Clty ’ Sta—‘ _le+4_
l

Designate the Fleat Contact authorized to receive all charge cards, reports, and other such information wa provide from ﬂ?na to time and to take actions with respect to your
account and account access. This is also the person designated by your company to provide all fleet vehicles, driver and other information we may request.

Authorized Fleet Contact Name [ Title Phone # Fax#
| Mailing Address (i different from billing address) a T oty [ State J Zip+a

Email address (required to take advant%e of_produci type card controls)

[ Check here if business is exempt from motor fuels tax

1. This Addendum is to allow the Participating Entty to participate under the Agreemant #0B0620-WEX between WEX and Sourcewell as adopted by the
State of North Carolina through the execution of North Carolina Contract # 1510A on September 29, 2021. It does not modify, amend or change the
Agreement #080620-WEX or North Carolina Contract # 1610A in any way.

2. Participating Entity hereby requests the services of WEX described in the Agreement #0B0620-WEX as adopted by the State of North Carolina through the
axecution of North Caralina Contract # 1510A, and agrees to perform all duties required under the Agreement #080620-WEX and North Carolina Contract
# 1510A, including, without limitation, timely payment of all charges (including any additional fees) on its account(s). Participating Entity agrees to be
bound by the terms and conditions of the Agreement #080620-WEX as adopted by the State of North Carolina through the execution of North Carolina
Contract # 1510A, including, without limitation, rules for authorized and unauthorized use of cards, disputes of charges, reporting lost and stolen cards, and
all other rules and provisions relating to use of Participating Entity's account,

3. Participating Entity acknowledges that lts fallure to make timely payment in accordance with the terms of the Agreement #080620-WEX and North Carolina
Contract # 1510A may result in suspension or cancellation of the account(s).

4. WEX Bank shall pay financlal incentives in accordance with the terms and conditions set forth in the Agreement #080620-WEX between WEX and
Sourcewell and North Carolina Contract # 1510A. |
INFORMATION SHARING DISCLOSURE: Infoermation regarding your transactions may be provided to Sourcewell accepting merchants or their |
service providers.

Comptllance with Federal Law: WEX Bank complies with federal law which requires all financial institutions to obtaln, verify, and record
information that identifies each company or person who opens an account. What this means for you: when you open an account, we will ask for
your name, address, date of birth, and other information that will allow us to identify you. We may also ask to see your driver's license or other
identifying decuments for your business.

DISCLAIMER: THIS IS AN APPLICATION FOR SERVICES AND SHALL NOT BE BINDING UPON WEX UNTIL FINAL CREDIT APPROVAL HAS

BEEN GRANTED BY WEX. |

PARTICIPATING ENTITYAUTHORIZED SIGNATURE REQUIRED

Any parson signing on bahalf of the Participating Enfity has bean duly authorized by all necessary action of Parlicipating Entity's governing body, and that the undersigned
is authorlzed to make this application and accept the terms referenced herein on behalf of the Participating Entity.

Signature: ~ PrintName: e
' Title: Date:

Complete and sign addendym. Email to: governmentmailbox@wexinc.com. OR Fax to 1-866-527-887§

e s¥e S Tel= Oppty Number | Sales Code Plastic Type Coupon Code | Account Number
USE ONLY | C15 04

04 NC.SOURCEWELL ADDEND.CRDAPP (25 AUG 2022)



New Business Item 4C

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: September 25, 2023

Subject: Planning Proposal- MCCOG

1 have a proposal from the Mid-Carolina Council of Governments (Mid-Carolina COG). COG’s
can really help small towns with certain services such as planning. A few years ago the Mid-
Carolina COG hired a new Executive Director and he has brought new life into the COG. They
have started offering more services compared to what they were offering just a few years ago. |
have a proposal that I would like us to consider for an update to our Town Code and a HWY 421
Overlay District. I do not think we need to consider the other planning services at this time.



MID-CAROLINA

REGIONAL COLNCIL
Ctebdot Kegosd Seiubmes

September 8, 2023

Snow Bowden, Town Manager

Town of Erwin
100 W F Street
PO Box 459

Erwin, NC 28339

Re: Town of Erwin Planning Services

Mr. Bowden,

Thank you for the opportunity to submit a proposal to assist the Town of Erwin with Planning
services as outlined below. Mid-Carolina Regional Council specializes in assisting our member
governments with Planning Services and we would welcome the opportunity to work with the
Town! Below is an outline of the project scope and additional information.

Scope of Work:

All services are individual and can be chosen on an Al Carte basis.
1. Planner Services

Mid-Carolina will provide an on-site Planner to the Town of Erwin on an
hourly basis, as requested by the Town.

The Planner will be responsible for assisting the Town with various day-to-
day Planning tasks as assigned by the Town. This is including but not limited
to answering inquiries related to Planning/Zoning, review and issuance of
zoning compliance and sign permits, review of development applications
such as site plans, rezonings, and special use permits, and attendance at
Board meetings to present such applications as necessary.

2. HWY 421 Overlay District Establishment

Mid-Carolina will provide Planning services on an hourly basis to the Town of
Erwin to establish a HWY 421 Overlay District, as requested by the Town.
Text Amendment: Mid-Carolina staff will draft a text amendment to the
Town’s Unified Development Ordinance to establish an overlay district along
HWY 421, which will be modeled after Harnett County’s overlay district.
Once drafted, Mid-Carolina will send the draft ordinance amendment to the

Page 1 of 5
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Town for review and comment, and address comments/concerns as
necessary to prepare a final draft for Planning Board and Board of
Commissioners review.

e GIS: Mid-Carolina staff will obtain GIS data from the Town and amend the
zoning map to reflect the new overlay district that is to be established. A
draft of this map will be provided to the Town alongside the draft text
amendment for review and comment, so that a final map can be created for
presentation to the Boards.

e Public Noticing & Board Hearings: Mid-Carolina staff will notify property
owners affected by the by the map amendment via mail and will handle the
publishing of required newspaper notices for the public hearings. Mid-
Carolina staff will attend and present on behalf of the Town at the required
Planning Board and Board of Commissioners meetings.

3. Unified Development Ordinance (UDO) Update
e Mid-Carolina will provide Planning services to the Town of Erwin at the flat
rate of $25,000 to rewrite the Town's Unified Development Ordinance. This
project is anticipated to take 60 weeks from project initiation to completion.
Please see the attachment for a detailed scope pertaining to this project.

Billable hourly rate: For Planning services 1 &2, billed at an hourly rate, Mid-Carolina will
charge $75/hour.

If you have any questions, please do not hesitate to contact me.

Sincerely,

Haley Hogg

Haley Hogg, AICP, CZO
Planning Director

Page 2 of 5
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Unified Development Ordinance (UDO) Update
Town of Erwin
Scope of Work

1) Project Initiation — 6 weeks
- Mid-Carolina Regional Council staff will initiate the project through an initial kick-off
meeting with the Planning Board and Board of Commissioners. Staff will work
alongside the Town of Erwin to select members of the community to serve on the
project’s Steering Committee and participate in future Stakeholder interviews.
- Meetings:
o Planning Board (1)
o Board of Commissioners (1)
o Steering Committee Meeting (1)
- Deliverable: Project Schedule and list of Steering Committee and Stakeholder

members.

2) Diagnosis/Evaluation — 20 weeks
- Mid-Carolina Regional Council staff will evaluate the existing ordinance in-depth to
identify recommendations for improvement. Staff will also evaluate the existing
ordinance in conjunction with state statutes and the Town's adopted Land Use Plan.
- Public Meetings:
o Stakeholder Interviews (1)
= Stakeholders identified in Step 1 will be interviewed to share
comments regarding the Town’s existing ordinances and
development review process.
o Steering Committee Meeting (2)
= Meeting 1: A meeting will be held to discuss the initial diagnosis with
the Steering Committee members to receive input prior to
proceeding with Step 3.
=  Meeting 2: This meeting will be held following the stakeholder
interviews and public engagement meeting to provide steering
committee members with an overview of feedback received.
o Public Engagement Meeting (1)
= Asurvey will be created and shared with members of the community
so that they may provide comments/recommendations.
» A meeting will be held to present findings and recommendations to
members of the public. This will allow for public
comments/recommendations on the ordinance revisions.

Page 3 of 5
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- Deliverables:

o An initial diagnosis report will be produced based upon Mid-Carolina’s
evaluation of the ordinance in conjunction with best practices, state statutes,
and the Town’s Land Use Plan.

o A final diagnosis report will be produced based upon the stakeholder
interviews and public engagement meeting. This report will be shared with
the steering committee during its second meeting and will serve as the
guideline for drafting the ordinance.

3) Drafting — 22 weeks
- Mid-Carolina Regional Council will prepare a draft of the new ordinance based upon
the diagnosis report developed in Step 2.
- Meetings:
o Steering Committee Meeting (2)
= Meeting 1: The initial draft will be shared with the steering
committee members.
» Meeting 2: This meeting will follow the public engagement meeting
to discuss comments/participation.
o Public Engagement Meeting (1)
» The initial draft ordinance will be shared with members of the public.
An open house will be held to receive input from members of the
community.

o Board Workshop (1 or 2)
= The initial draft ordinance will be shared with the Planning Board and

Board of Commissioners. Mid-Carolina staff will present an outline of
each section to receive input from members of the Boards. This may
be consolidated into a joint Board workshop, or separate workshops
for Planning Board and Board of Commissioners.

» The Board workshop(s) will be held following the Steering Committee
and Public Engagement meetings to discuss comments/participations
from those groups with the Boards.

- Deliverables:
o Final Draft of new zoning and subdivision ordinance.

4) Adoption — 8 weeks
- During this time, Mid-Carolina Regional Council will present the final draft of the
new zoning and subdivision ordinance with the Planning Board and Board of
Commissioners for final adoption.

Page 4 of 5
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- Public Meetings:
o Planning Board: Public Hearing to vote on a recommendation to Board of

Commissioners regarding the adoption of the new ordinance.
o Board of Commissioners: Public Hearing to vote on adoption of the new

ordinance.

5) Delivery — 4 weeks
Mid-Carolina Regional Council will finalize formatting and deliver to the Town of

Erwin a copy of the final adopted ordinance.

Page 5 0of 5
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MINUTES CONTINUED FROM SEPTEMBER 25, 2023

Bayles Street Subdivision

Town Manager Snow Bowden stated the developer spoke with Harnett Regional Water and they would
have to move the water and sewer taps. All the lots in this subdivision met the setbacks and lot sizes.

The consensus of the Board was to place this item under Consent on the agenda for our Regularly
Scheduled Meeting in October.

Surplus Vehicles

Town Manager Snow Bowden stated he was seeking permission to surplus vehicles, two 2014 Dodge
Chargers in the Police Department, one F-150 truck in the Recreation Department, and two F-150 trucks
and a GMC 2500 in the Public Works Department. The trucks were pretty worn out, but we are hopeful to
get a decent about for them on GovDeals.

The consensus of the Board was to place this item under Consent on the agenda for our Regularly
Scheduled Meeting in October.

Erwin Police Cadet Program

Town Manager Snow Bowden informed the Board that he was not looking for any decisions on this
discussion at the meeting, but he and Chief Johnson had discussed potentially creating a Police Cadet
program where the Town would pay someone to go to BLET. Town Staff was still trying to work out the
details of how to legally provide this program. This Program would help Erwin be more competitive,
Harnett County, the City of Dunn, and the Town of Angier already have this program in place.

Mayor Baker asked what we would be losing if it did not work out.

Town Manager Snow Bowden stated we could lose some money if we pay someone to go to BLET and
they do not complete the training, then we would have lost that money and the benefits we would be
paying for as well.

Commissioner Blackmon stated there was always a risk when you hire a Police Officer, but he felt it was
worth trying and seeing how well it worked.

Town Manager Snow Bowden stated we would have to prepare a Budget Amendment and also update our
Job Grade and Schedule.

The consensus of the Board was to entertain the idea and asked Town Manager Snow Bowden to
bring numbers back to the Board at our Regularly Scheduled Workshop in October.

MANAGER’S REPORT

Town Manager Snow Bowden stated he was still working with the History Room. The Public Library sign
had been taken down to make room for them to put the Barn Quilt on the building. Town Staff had been
working with the Erwin Area Chamber of Commerce to prepare for Denim Days. Denim Days was being
held on Saturday, October 7™ and there would be a street dance the night prior to Denim Days. He stated
he would have a more detailed report for the Board at our Regularly Scheduled Meeting in October.



New Business Item 4D

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager
Date: September 25, 2023

Subject: Bayles Street Subdivision

We have a final plat for an 11-lot subdivision. All 11 lots front existing Town maintained streets.
Due to the number of lots being created this is considered a major subdivision. There is an
existing water and sewer line available to serve these new lots. All the lots meet the required lot
dimensions.



oou

10} dYW NOLLYNIBWOORY
AVMQYOM INMREINGD
AYA 20 LHOH —— — — ——
(@3NS LON} ONINORQY S3N0 — — — — —
QIS SINN
ANINNNOK NOW
1313 3uvNOS 1408
STuov ov
AILYM »
3did IAWOTHO UNIAXTOd aAd
ININIAY 1RAd
QNnos 4
IATVA N3LVA D]
YALIN YILVM WA
INMIMOA OYIHUIAO 1dHO
3104 ALILN dn
ININNINOM AYM—40-LHOIY oM @
AYM—30—LHOM Y
X08 QU3VHL a
TYLS3q3d INOHITAL dL
FIOH NV H3M3S AUVLINYS HASS
TN SN 136 NS
135 3did NOWI sdi
135 3NVLS SNOWI sS1
T0d ANO ]
VA SYO A9
LNYNAAH 38 Ha 2
ONNOHD LW HSMTL o
VN M ONLLSIXE a3
DiidS QVOMTIVH ONISIXI Su¥3
TIANIS NOLLOO ONILSIX3 S03
CENLSIO 3AVLS NONI INLSXT asi3
VLS NOUI INISIXI $13
Q3GMUSKI 3dld NOMI INLSIX3 0t
M) Idid NOMI INISIX3 2di3
3did NOY! ONLSIX3 di
LNINNNOW TIIHINOO ONLISX3 w3 0
3did V1IN QALYONNHOD dno
3did OUSYd ALYONUNOD dad
z INMRALND >
3 LNIOd GALNANOD &9
29 100 NYID 0
] NISYE_ HOLVD 8
2 m SavTI08 od
a3 ANNOHO MO8 o8
ze NOYI JTXY ECAR )
ES 1HON Y3uY W wvg
m Z NI ¥ o
S M ‘AN3D31 AANNS
e T s0Ava T 3L
_ w SIHL ONVH AN SSINLW “ALYOILHYIO SIHL 40 NOLLNO3X3
= 300 3HL Q3903WMONNOY ONY AVQ SIHL 3N 340438
7 y Q34V3ddY ATIVNOSHId NIRGOT T NOSVE LVHL A4LLY30

ASIYIH Q0 ‘NM¥3 0 NMOL JHL 04 ONSNd ANYION
1

SNALSAS
JWLd3S ILVAIND ANV 3NN H3LYM
.9 ONUSIX3 AB Q3IONY3S 39 Tim SLOT

LSS 40 NMOL ‘YNITOMVD HLYON 40 3LVLS

VNIONYD HLYON ‘Nwmya
~ Q¥Y0E ONINNYT JHL 40 NYMYIVHO

9-4 QNINOZ ava
9051 T1ANvd —

9S¥0LL QD

900Z/£/01 3AIL0IA4]

rO090SLOZLE dVA

% INOZ_000Td

d=Al-SA NI LON 10181510 a3HSHALYA

$E£82 ON ‘NiMy3
0 NMOLYIANOM ‘S53OAY LIS

S3AVE ‘d VS
% SAVE 'Y Adyar

ALNNOD LL3NYYH 40 SO33Q 30 dAUSIOIY

IHL 40 331440 3HL NI ONIGHOO3M ¥04 Q¥YOE ONINNY1d
NMOL NWY3 3HL A8 J3A0YddY N3I38 SVH L¥1d SIHL

LYHL GNV VNNONYD HLUON ‘NWY¥3 40 NMOL 40 IINVNIQK)

“HANMO

TWOS OL LON-ALNESI

= 210 A 10 ALmdaxd 5 W

AOULL-M . FPOF M LLEN 21
BOZ'EL " 30628 45 BIN 1

o5 03NOZ
946 3Dvd 912 %008 0330

/) 546 30V4 9192 %004 4330
{9CE1E-L051 Nid \
7/

S3AVE 'd AV
353AvE Y AdY3r

7

¥ GINCZ
926 39vd S192 %009 G330
SUER L4061 N
S3AYE 'd AV
FS3AVE U ABUIM

¥ d3NOZ

46 30vd 9p\ | %008 0330
29rE-L€-205) 'NId

NNAMLNOWYT 0TONETY

BE e EEEEE]

Y 43N0Z
TH-HRL0SE Nid 926 30Vd 81 r2 %008 0330
S3AVE 'd 3AY4 \\! BHLLIEL081 NI
A SIAVE 'd 3A¥4

2 S3AVE Y AWY3P

S GINOZ
916 v o012 Y00d 0330
SLATLSL N
SHOAHIS WATI
/
N\ /
5\ .
N P
N\ P
7 ;

TIVOS DIHAVYD

40+ 133HS| wem w0 | = 31v0 AdNS N g
o1 10N0MdF[ @ - T TheE ]| - A8 03AAUNS el |y ~ / oz ooum= 3ans wﬂmx% o_“ H O o= weOy Y
e NS ORTE-P6Y (16D 730 SOLL-PEY 6161 120004 GcL20ns 3438 8 { Wi
D JHSNMOL POSLT ON 'GOTIE - I0S 04 ACMTHTH IN £OV1 wh w% w “ wu ”M J3xd !
]
g . X
ot | oIS SIORINIG QO TVROSSEIOR] 7 o v SN 2 ——
(SIITNMO ALNIHON NOuvoo| e 7 £3T 20Vd '6L9C 008 03X ¥ 3 _
V'd ‘ s1oouIsu i 8 o - x s & 3 :
. ¥26 30vd 9691 %008 0330 L
S3AVE " AYd3Ir

013 "WIMALYA JISYM SNOOMYZYH HO DIXOL ‘SONNOYD ONHNB ATINYA “S3MALIN3T SY
HONS NMONMNN 3¥¥ 103 1SIX3 ATINISIHd AVA HOIHM SNOWIONDD ANY 04 HOAIA¥NS
3HL AB QIANSSY S1 FULYN ANV 4O ALIIBISNODS3MN ON 'NOLYNINYX] UL A8
O31v3A3Y SNOUSIND JUU HIHLO ANY AZAUNS SIHL 40 INIL JHL LV SUINMO 1N3SIdd
A8 HOAIAUNS 3HL OL EVUVAY QYA SOII0 MO Sdvii 030H0D3Y NO NMOHS LON
SONNO¥Y ONMNG ATINYA MO S3M3LINIO ANY "SINIAISY3 30 SNOWYIOT ONY_‘HIdm
"dIHSHANMO LD3HH0D ONINYAINGD GALTNSMOD 38 QTNCHS MY 1Y AINHOLLY A3SN33IT
YNIOHYD HI2ON ¥ "QA1LYTd ONYT 3HL 40 NOLYINISIUdIY A03HHOD ¥ S| L¥1d SIML

‘NYIONOD AVIN LI WOHM OL NOLLYYVIOAA SHOAIAYUNS

0806-1 "ON 3SN3oN YOAIAYNS ONVT TWNOISSIS0ud "NWAGOD '3 NOSVP

"3108Y (Q) HONONHL (¥) NI G3NIVLNOD SNOISIAOYd
OL SY ALMIBY TYNOISSIAON AW 30 1S3 3HL OL NOLLYNIANLIO ¥ 3XVN OL TIGYNN
WY | LYHL HONS Si AANNS SIHL OL 37aVUVAY NOWYAROSNI 3HL ivHL T

"NOISIAMQENS 40 NOLINIA3Q 3HL OL NOLL3IDX3
Y3HLO H0 AJANNS (3YIQHO-LHNOD ¥ ‘STIDUY ONILSIXI 40 NOLYNISHODIY
3HL SV HONS ‘AYO93ALYD YIHLONY 30 A3AYNS ¥ 40 SI LV1d SHL LYHL °Q

'ABAMNS TOULNOD ¥ SI ABAUNS SIHL LYHL (€)

U0 ‘ISHNOOYILYM

SY HONS “JHNLYS TVHNLYN ¥0 ‘FHUONALS HIHIO

¥O ONITUNE SNUSX3 NY 40 SI AJNUAS JHL LVHL (2)
‘L3TMIS ONLSIXI 40 IINVHO HO 13TULS
M3N v ILY3¥] LON S300 ONY ONY1 JO STIONVA

¥O T308Vd ONUSIXI NY 40 S| ONWOTIOS IHL LvHL (1)

ONWMOTIOS 3HL 40 INO ANY T

“ONY] 40 ST30UVd SAULVINOIY LVHL ALNOOD
V 40 NOWY¥Od HINS Nt 0ALVOQT Si LYHL AZAHNS 40 S| Lvd SIHL LYHL 6

SNV 40 STI0YYd SILYIND3Y
LYHL 3ONVNIGHO NV SYH LVHL ALNVAIOINAN HO ALNNOD 3HL 40 V3HV 3HL NIHLW
ANYT 40 NOISWIQENS ¥ QALYIND LVHL A3ANNS ¥V 40 SI LV SIHL LYHL 'V X

HO X SOHL QALYIIANI SV ONWMOTIOd JHL 3HON
HO 3NO 0L AJLLY3D "080G—7 "ON HOAZAUNS ONVT TVYNOISS3JONd NMJ0D "3 NOSVP I

H3IENNN
3SN30M NMT0D "3 NOSYP
T —

£20T “aY o 40 Ava

SIHL T¥3S ANV Y3BANN 3SN3DN 'ZFNLYNOIS TVNIDIHO AW SSINLM

"QIANINY SY OC—LF 'SO'O'N HLWM JONVOHOQDV

NI Q3uvd3dd SYAM L¥1d SIHL LVHL  +000°0L:L SI QILYINOTV SY NOISI3Nd

30 OWLYA 3HL LYHL ( d3Y 39vd '33S %008 dvN NI NNO3 NOLLYWHOANI

WOUd NMYYG) SANMT (03HSYQINENOUS SV UALVOIGNI ATV 3uv Q3A3AUNS

LON SIUVANNOE IHL LYHL (T€68¥~ 30vd 10 X008 G330 NI 30¥0034
NOLLINGS3] 0330) NOISHIANS AN MIANN 3OVA AZANNG TVNLOY NV HONI
NOKSIAMINS AN Y3ONM NMVAQ SYM LVid SIHE LYHL AJILHID  ‘NWMJ0OD 3 NOSYM

RS 20 NMOL YNIIO¥YD HL¥ON 40 3LYLS

TIINYVH 40 ALNNOD ‘YNMOYYD HLNON 40 3iVLS

v

NOLLYHISIOR ¥04 QT4
TIINGVH 40 ALNMOD “WNIMOHYD HLYON 40 AUVIS

ISWAEHIO O3LYLS SSIINA L334 AAUNS

SN CSINGNEGUNSYIN ANNOUD TWANOZRIOH 3uv SLNINIUNSY3N Tiv
"ISMAIHLO GALYIS

SSTINN GOHLIN AUVHKINOOD A QALVINOTYD SINFAGUNSYIN V3NV

NOISAIGENS 3HL HLM ATdNOD OL ANNOJ N338 SYH NIu3H NOUYD07 XU A .\\ - SAIVENTOV AJAUNS 40 FLYILHILE3D
NMOHS L¥1d NOISWIASNS 3HL LYHL AJLN30 AG3HIH ‘Nmud $1073K435 0L 3H1 DlLd3s AN -
40 NMOL JHL ¥0J QUYOB ONINNVId 3HL 4O NYANIVHD 731 HILYM I ONLSDA N \\\ e iva e HOAJAMNS ONV TWNOISS3HOUd
1 7
N s
Waby 50 g 1o simubs nog A e
2 5002 ‘€ ¥ISOL00 ALVQ 3AUDIA3
ALNNOD LUINHVH 'X 3NOZ fO096S00ZLE MIBNNN dVi QuVZYH GO0TH
Apadad s jo !!si.uwﬁnﬂ.imom._ U v.ss_huuﬂ alva oNANd ANYION
s F J&% e — ~3v, 3NOZ 0004 GILYN9ISIA
vl el e Y el YR24 ¥ N G3L¥O0T LON SI (X ) SI () NOZHIH NMOHS AL¥3d0Nd
A0 Av0 S "NOILYWHOANI AVMTOO0 14 40 31VOIHILYE0
SIHL GNVH AW SSINLW “3LYOLLHNID SIHL 40 NOLLNI3X3
3N0 3HL G300TMONNOV NV AVO SIHL 3W 3u0438
35v3ddV ATIVNOSY3d FRTCT I NOSYE LVHL Adiy30 “AQVHNI0Y TVNOLLISOd BOVEAY ==
ABIYIH OO 'NWANT 40 NMOL FHL ¥04 INMENA ANVION ADVENEOY WHOLBOG vy 00 i SOLVAUISE0 SU0RY O
‘) YVGND! 3AU Tv3d A8 GINIVIEO YLVO TYNOUISOd TWANOZROH ‘8
‘(SHA) NOLLYLS 30PGHZIEY TY(LMA (SOON) AAUNS OUL3G030 YNIIOWYD
. HLYON OL U3ONRELA 3HY SNOWSOd TYIWN3A ONV WINOZMOH ‘8
N3 30 NMOL ‘YNNOYVD HLMON JO ALVLS NOLLYLS TYIOL DIOBON ONY W3AIZO3Y ¥S MdiH Y ONIGMTIIN
MASAS OREGAH NCOdQL 3AVHO ASANNS ¥ HLM 0IZNY3H 343k
A8 ASANNS SIHL H0J SILYNKIGNOOD INYd AUVIS YNNOUYD gummﬁ ‘L
ALNNOD LIINGVH 40 SO330 40 Y3USW3Y Il 40 3040 ava ¥IDLH0 MIATY SLNIN3SYI 40 3ONALSKI IHL ATdNI AVA SIUNLN 40 N.zEw.e.Mumuﬁ 9
JHL NI ONIG¥0I3Y ¥04 GIAOHddY N338 SYH 1¥1d SIHL _———————— — S0330 40 ¥ALSHR NOHMONANG T/ L0G LSO YN LYHL SOy
LYHL GNY YNMOXYD HLNON ‘NMd3 40 NMOL 40 ZONYNIQNO ANY 0+ HOAIAUNS SIHL A8 QANNSSY SI ALITBISNOGSIY ON "G
NOISINIGENS 3HL HLWM ATNOD OL ONNOJ N338 SVH ‘ONICHOD3Y HO4 SLNINFUINOIY AYOLMLVLS TIV SLIIA Ahe 4% Mol SHITRO GUAFRCD W WL LEREES UL OF B
NEMAH NAOHS LY1d NOISAKGENS 3HL 1VHL AJUYID ASIHIH QIXLAV S| NOLVOLYIO SIHL HOMHM OL LV1d ¥O dVW 3HL T 3vvd 3008 L¥7d NI 03Qu0934 NHLM GRIZACIRI YO/ONY GNNOJ R SLNIANNON OUIT030 ON ON
y ) TICENEVH : gonen
NWYI 40 NMOL 3HL HO4 HOLYNISININQY zo.ms_nm:m_ LVHL AJUH3D 'ALNNOD 0 y30LH0 Esy“ B L0 STII 40 o0 ALIEIONS LY OGS SV NOLVLAGHANON S ¢
T
b

FLVOIHILYAD SHOLVHLSININGY NOISIAIQanS

HIADNAH40 MIATYH 40 3LVYOIHILEAD

3121411430 83334 JO ¥ALSIOY

‘SILON TVHIANID




New Business Item 4E

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: September 25, 2023

Subject: Surplus Vehicles

The Town of Erwin has the following surplus vehicles. I am requesting permission to list the
following vehicles for sale on GOV Deals.

Erwin Police Department
e 2014 Dodge Charger VIN# 2C3CDXAT8EH346582. Mileage 96,651
e 2014 Dodge Charger VIN # 2C3CDXAT4EH190654 Mileage 88,268

Erwin Recreation Department

o We will have one F-150 to list as well. I will have the updated information for you at our
workshop.

Erwin Public Works Department
e F-150- VIN #1FTNFICF6CKE38380 Mileage 127,536
e F-150- VIN #1FRF122X8KC71027 Mileage 106,364
e  GMC 2500- VIN #1GCGC33R5YF465562 Mileage 81,467



New Business Item 4F

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager
Date: September 25, 2023

Subject: Erwin Police Cadet Program

As I know all of you are aware it has gotten very competitive to recruit and retain good
employees. One sector that is facing an extremely difficult time finding good employees is law
enforcement. Town Staff has done a lot of research and we have found numerous other agencies
in our area that have a cadet program. The agency basically pays a salary to a potential recruit
while they are enrolled in Basic Law Enforcement Training (BLET). Most of the contracts
with the recruits have certain clawback provisions and require a two to three-year commitment.
We could word it however we wanted to. Of course, you can never guarantee a potential recruit
will work out. But we would do a proper background check on any potential recruit before
agreeing to bring them on as an employee.

At the moment, we are exploring our best option(s) such as having them as full-time employees
or contract employees. Due to the number of hours BLET is we could not just hire them as part-
time employees. If they are full-time employees, they would be eligible for benefits such as
retirement, 401K, and insurance.



MINUTES CONTINUED FROM SEPTEMBER 28, 2023

GOVERNING COMMENTS
Commissioner Turnage stated one of the concerns he had was that several months ago, the Town received

a grant for $100,000 to renovate the bathrooms at the Community Building. He asked if we had made any
improvements.

Town Manager Snow Bowden stated he needed to get on it. He had been bogged down with a lot lately
but he would make it a priority.

Commissioner Turnage expressed his concern for the internet company still not patching all the holes
they caused in Town.

Commissioner Nelson stated he had received complaints about the bushes in front of the gas station at the
intersection of S 13 Street and Denim Drive.

Commissioner Byrd gave a big thank you to everyone for the ditch at the Elementary School. He stated
the U-Hauls that are parked in front of a man’s house, had to go. He also stated the house on D Street’s
yard was full of junk and he asked Code Enforcement Officer Chris Jones to reach out to him ASAP. He
commended the Public Works Department for the work on Butler Drive. He was thankful to the City of
Dunn for allowing the Town to borrow the equipment. He stated the Town needed the same machine and
wanted to see it at our next Workshop. He thanked Town Manager Snow Bowden for all of his hard work.

Mayor Baker said he was thankful for Town Manager Snow Bowden's update. He stated he would like to
hear an update on the Depot. He informed the Board that he received a phone call from Representative
Howard Penny stating that Erwin was allocated 1.5 million dollars for projects, $500,000 of that for
Storm Water assessment. He made the Board aware of the Family Fun Day in November and the Mayor’s
Breakfast in December. He stated we will have a Closed Session for understanding at our next meeting.
He stated he would like to have the Commissioner’s Emails and Website soon.

ADJOURNMENT

Commissioner Byrd made a motion to adjourn at 6:47 P.M. and was seconded by Commissioner Marbell.
The Board voted unanimously.

MINUTES RECORDED AND TYPED BY
LAUREN EVANS TOWN CLERK

ATTEST:
P = o) Guan=—
Randy Bakel( Lauren Evans, NCCMC

Mayor Town Clerk



