THE ERWIN BOARD OF COMMISSIONERS
JANUARY 2023 REGULAR MEETING
THURSDAY, JANUARY 5, 2023 @ 7:00 P.M.
ERWIN MUNICIPAL BUILDING BOARDROOM

AGENDA

1. MEETING CALLED TO ORDER
A. Invocation
B. Pledge of Allegiance

2. AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

3. CONSENT
All items on Consent Agendas are considered routine, to be enacted on one motion without discussion. If
a Board member or citizen request discussion of an item, the item will be removed from the Consent
Agenda and considered under New Business.

A. Minutes Regular Meeting on December 1, 2022 (Page 2)
B. Financial Report for November 2022 (Page 11)

4. PUBLIC COMMENT
Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will be
15 minutes or less. Citizens should sign up prior to the start of the meeting. Please provide the clerk
with copies of any handouts you have for the Board. Although the Board is interested in hearing your
concerns, speakers should not expect Board action or deliberation on the subject matter brought up
during the Public Comment segment. Thank you for your consideration of the Town Board, staff, and
other speakers. §160A-81.1

5. SPECIAL PRESENTATION RECOGNIZING THE 2022 TRITON HIGH SCHOOL VARSITY
FOOTBALL TEAM (Page 13)

6. PRESENTATION OF FISCAL YEAR 2021-2022 AUDIT (Page 14)

8. MANAGER’S REPORT

9. ATTORNEY’S REPORT

10. GOVERNING BODY COMMENTS

11. ADJOURNMENT

**¥IN ACCORDANCE WITH ADA REGULATIONS, PLEASE NOTE THAT ANYONE WHQ NEEDS AN ACCOMMODATION TO
PARTICIPATE IN THE MEETING SHOULD NOTIFY THE TOWN CLERK AT (910) 591-4202 AT LEAST 48 HOURS PRIOR TO THE
MEETING. **
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ERWIN BOARD OF COMMISSIONERS
REGULAR MINUTES
JANUARY 5, 2023
ERWIN, NORTH CAROLINA

The Board of Commissioners for the Town of Erwin with Mayor Pro Tem Ricky Blackmon
presiding held its Regular Meeting in the Erwin Municipal Building Board Room on Thursday,
January 5, 2023, at 7:00 P.M. in Erwin, North Carolina.

Board Members present were: Mayor Pro Tem Ricky Blackmon, and Commissioners William
Turnage, Alvester McKoy, Timothy Marbell, David Nelson, and Charles Byrd.

Board Member absent was: Mayor Randy Baker

Town Manager Snow Bowden, Town Clerk Lauren Evans, Finance Director Linda Willians,
Attorney Vernon Stewart, and Police Chief Jonathan Johnson were present.

Mayor Pro Tem Blackmon called the meeting to order at 7:00 PM.
Commissioner McKoy gave the invocation.

Commissioner Byrd led the Pledge of Allegiance.

AGENDA ADJUSTMENT/APPROVAL OF AGENDA

Town Manager Snow Bowden requested to remove Item 7- Closed Session from the agenda due
to Mayor Baker being absent.

Commissioner McKoy made a motion to approve the adjusted agenda and was seconded by
Commissioner Turnage. The Board voted unanimously.

CONSENT

Commissioner Turnage made a motion to approve (ITEM A) Minutes Regular Meeting on
December 1, 2022 (ITEM B) Financial Report for November 2022 and was seconded by
Commissioner McKoy. The Board voted unanimously.

Town Manager Snow Bowden announced that the Public Hearing that was originally scheduled
for the meeting was canceled due to staff not being able to legally advertise the Public Hearing.
New letters will be sent out and the request will be advertised two consecutive weeks prior to the
Public Hearing.
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MINUTES CONTINUED FROM JANUARY 8§, 2023

PUBLIC COMMENT

Brenda Weaver of 211 3™ Street came forward and addressed the Board. She stated the Board
helped with issues on her street before and they need help again. There is a location on 3™ Street
that looks like a dump. She and her neighbors want to know if there is anything the Board can do
to help them. There are rats running around the yards, the building does not have water or lights,
and the trash is just unbearable. Every night, there is a whole van full they are unloading.

Town Manager Snow Bowden stated Town Staff is aware of the issue and we have started the
process to get it cleaned up.

SPECIAL PRESENTATION RECOGNIZING THE 2022 TRITON HIGH SCHOOL
VARSITY FOOTBALL TEAM

The Town Board of Commissioners recognized the 2022 Triton High School Varsity Football
Team and coaches for an amazing season. Mayor Pro Tem Blackmon presented Coach Benjamin
Penny with a Proclamation Plaque.

PRESENTATION OF FISCAL YEAR 2021-2022 AUDIT

R. Bryon Scott, CPA came forward and presented the Fiscal Year 2021-2022 Audit for the Town
of Erwin. A correction was made on Page 14, the GASB 84 was applicable.

A copy of the Fiscal Year 2021-2022 Audit Presentation is attached to these minutes.

Commissioner Byrd made a motion to accept the audit report as submitted and was seconded by
Commissioner Turnage. The Board voted unanimously.

MANAGER’S REPORT

The tree that fell on the playground equipment at Porter Park has been removed. We are waiting
for a quote from Gametime on the costs to replace the damaged equipment so we can send it into
our property insurance. We have already had an agent come look at it and it will be covered. We
might run into some issues with the costs of the equipment versus how much it was insured for.
But our insurance is with the League of Municipalities now so they will work with us.
Playground equipment is expensive. This will be a bigger fix than the last one when the tree fell
during Hurricane Florence. We might have to put different equipment in place of what was
damaged if that particular piece is no longer available.

I have passed out budget requests to all department heads and I have requested them to have the
information back to me by the end of the month. I will probably not have any good revenue
estimates until March 2023. But we can potentially schedule a budget retreat in February so we
can go ahead and get the process started.



TOWN OF ERWIN
BOARD OF COMMISSIONERS
REGULAR MEETING
THURSDAY, JANUARY 5, 2023 AT 7PM

PUBLIC COMMENT- Each speaker is asked to limit comments to 3 minutes, and the requested
total comment period will be 15 minutes or less. Citizens should sign up prior to the start of the
meeting. Please provide the clerk with copies of any handouts you have for the Board. Although the
Board is interested in hearing your concerns, speakers should not expect Board action or deliberation on
subject matter brought up during the Public Comment segment. Thank you for your consideration of the
Town Board, staff and other speakers. §160A-81.1
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TOWN OF ERWIN Roay L. Baker

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Ricky W. Blackmon
WWW.erwin-nc.org Commissioners
TOWN OF ERWIN PROCLAMATION Alvester L. McKoy
Timothy D. Marbell
TO CONGRATULATE Charles L. Byrd
VARSITY FOOTBALL TEAM William R. Turnage

2022-2023—-004

WHEREAS, the 2022 Triton High School Varsity Football Team set a school record

by becoming the first team in Triton’s 37-year history to make the 4th round of the NCHSAA

- football playoffs. After upsetting Jacksonville High School 37-35 in the 3rd round, the Hawks
finished 3A-East Sectional Runner Ups with a 4th Round loss to Northern Nash; and

WHEREAS, the Hawks were led by Sr QB Jalen Evans, who accounted for 10 total
touchdowns during the playoffs, and a stellar defense that included Ross Stevens' 52 tackles
over the 4-game span. In arguably the biggest win in program history at Jacksonville, senior
captain Nathan McKoy had the game-winning play on a strip sack as time expired.

WHEREAS, this special senior class and football team showed a lot of heart down the
stretch and were motivated by the tremendous support from our community. They are forever
blessed with these memories that they will cherish for a lifetime.

WHEREAS, it is with great pleasure and Town of Erwin pride, that the Town of Erwin
Mayor and Board of Commissioners pauses to recognize the accomplishments and dedication
of these fine Town of Erwin athletes and their coaches and to congratulate them on their
momentous success.

NOW THEREFORE BE IT RESOLVED, by the Mayor and Board of
Commissioners of the Town of Erwin, to congratulate the 2022 Triton High School Varsity
Football Team and coaches on an amazing season.

DULY ADOPTED, this the 5% day of January 2023.

ATTEST:

Ricky Bfackmon, Mayor Pro Tem auren Evans, Town Clerk




Erwin Board of Commaissioners
REQUEST FOR CONSIDERATION

To:  The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager
Date: January §, 2023

Subject: Audit Presentation

Our auditor Bryon Scott is here to present the audit on the Fiscal Year 2021-2022. It has been
approved by the LGC.

Attachments:

e Audit
e Financial Statements

Action Recommended:

¢ Accept the audit for the Fiscal Year 2021-2022



GEMTIFIEE FPLRALIE AGEOLUNTANTE

Audit Presentation

Town of Erwin
Fiscal Year June 30, 2022

R. Bryon Scott, CPA
910-862-8129
bscott@tpsacpas.com
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ERWIN, NORTH CAROLINA
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Required Auditor
Communications

Town of Erwin
Fiscal Year June 30, 2022

11




Table of Contents

Required Auditor
Communications

Communication of Internal
Control Related Matters

Schedule of Findings & Responses

12




Required Auditor Communications

Area

Comments

Our Responsibility under
Generally Accepted Auditing
Standards

Planned scope and timing of
the audit

Express opinion on these financial statements in
conformity with generally accepted accounting
principles.

Plan and perform the audit to obtain reasonable
assurance about whether the financial statements
are free from material misstatement.

Determine audit procedures based upon our
risk assessment of material misstatement and
evaluation of internal control.

Evaluating appropriateness of accounting policies,
reasonableness of significant accounting
estimates, and overall presentation of financial
statements.

Communicating significant matters to
management.

Accumulate all known and likely misstatements
identified and communicate them to
appropriate level of management.

We have no responsibility to perform procedures
beyond those related to the financial statements.

Perform the audit according to our letter to you

dated June 30, 2022. (Copy available at
your request.)

13




| 5' Required Auditor Communications
Area

Comments

Significant accounting policies ® Management is responsible for selecting and
implementing appropriate accounting policies.

® See Note 1 to the financial statements.

® No transactions entered into for which there was
a lack of authoritative guidance.

® Significant policies are listed in detail in the
notes section. There are no unusual policies.

Adoption or change in accounting policies = ® GASB 87 - Accounting for leases was not applicable.
Significant accounting estimates @ Based on management's knowledge/experience.

® Significant estimates include uncollectable
accounts, based on prior year write offs.

® Estimates are reasonable.
Significant disclosures ® Disclosures are neutral, consistent, and clear.

Difficulties encountered in ® No significant difficulties performing the audit.
Performing the audit

Disagreements with management @ No such disagreements arose during the course
of the audit.

Corrected/uncorrected misstatements No uncorrected audit adjustments.
@ Management reviewed and accepted responsibility

for all proposed adjusting entries.

14




Required Auditor Communications

Area Comments

Management representation ® Management signed those representations on
November 23, 2022. (Copy available at your request.)

Consultations with other accountants ® None to our knowledge.
Other issues ® Discussed application of accounting principles
and auditing standards prior to retention but

not as a condition to our retention.

Other findings and comments ® See compliance section of audit.
® | ocal Government Commission's financial indicators.

15




Communication of Internal Control Related Matters

Report On Internal Control Over Financial Reporting And On Compliance and Other Matters Based On An
Audit Of Financial Statements Performed In Accordance With Government Auditing Standards

Independent Auditor’s Report

To the Honorable Mayor and
Members of the Town Council
Town of Erwin, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Town of Erwin, North Carolina, as of and for the year ended June 30,
2022, and related notes to the financial statements, which collectively comprises the Town of Erwin’s basic financial
statements, and have issued our report thereon dated November 23, 2022.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of Erwin’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Town of Erwin’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the nomal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency or combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified. We did identify certain
deficiencies in internal control, described in the accompanying schedule of findings and responses that we consider
to be a significant deficiency, 2022-001.
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Communication of Internal Control Related Matters

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Erwin’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no
instances of noncompliance or other matters that are required to be reported under Government Auditing Standard

Town of Erwin’s Responses to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the Town of Erwin’s
responses to the findings identified in our audit are described in the accompanying schedule of findings and
responses. The Town’s response was not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.

Purpose of this Report
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the

result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Tbompoon, Price, Scott, dame & (lo., Pr¥

Elizabethtown, North Carolina
November 23, 2022
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Schedule of Findings and Responses

EARTINED FUBLIG AREDUNTANTE

Section I. Summary of Auditor’s Results

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance
to GAAP: Unmodified

Internal control over financial reporting:

e  Material weakness(es) identified? yes X no

e  Significant Deficiency(s) identified? X vyes none reported

Noncompliance material to financial
statements noted? yes X no

18




Schedule of Findings and Responses

SERTINIEE FUBLIO AGGOUNTANTE

Section II - Financial Statement Findings

SIGNIFICANT DEFICIENCIES

2022 — 001 Segregation of Duties
Criteria: The assignment of responsibilities should be segregated so that one person is not responsible for
the authorization and recording of a transaction and the custody of the related asset. There needs to be a
reconciliation or control activity to provide reasonable assurance that transactions are handled
appropriately.

Condition: Key duties and functions are not segregated amount Town personnel. This is especially a
concern in cash management, accounts receivable, purchasing, and payroll functions in all departments.

Effect: Transactions could be mishandled, due to errors or fraud that could lead to loss of assets or the
reporting of misleading financial information.

Cause: There are a limited number of personnel for certain functions and lack of board oversight.
Identification of a repeat finding: This is a repeat finding from the immediate previous audit, 2021-001.
Recommendation: The duties should be separated as much as possible, by possibly training and utilizing
non-financial personnel and utilizing alternative controls. The governing board should provide some of

these controls.

Views of responsible officials and planned corrective actions: The Town agrees with this finding and will
adhere to the correction action plan on page in this audit report.

19




(774

TIOZ™ TI0Z® OzOZm
'spaad0.d puoq ss3| Ino ssagsuel) snjd saunjpuadxs) %000
18303 4O (30} By AQ papilp wayl S| Jaquinu Syl g [Smod ss3| (ojqesydde %0007
1} Souejeq puny 821A135 3q9p snid sjge|leAE BJuEjeq puny je $100| uone|nIed siyy
%00°00
N . %E9 51 spuUn Jdejiws N
3Jqe|(ene aduejeq puny aseasaul o3 sainypuadxa %S6°0TT o aBesony — sgpE %0009
9SE2133p 10 SaNUBARL BseaJdu] JBYUS ©F sey Jjun e ‘AjewwoN  sanypuddxe %00°08
0 Yuow 3U0 Ajuo 203 03 3aueleq puny ySnous spuaseadal %EE'E 1YY AON ‘BzIS
INoA o s3un 1oy a8eI1aAE 3y} 235 OS|E J[IM NOA "PURY UG YseD a|qe|ieAe Jo Junowe ayy %00°00T
S2322{PUl 13| 33 01 uoneULIOMU| BY| ‘SIIMpUSHXS UIBSaJ0MN Pue S3|IUREIWa Loy %00°0ZT
Pasn 2q 03 pue sanuaAaJ Bujulaap Jo spoytad Bulinp moly Ysed apiacid 0] SIUBWILIBACT ajqejieAy ajuejeg pung
1E20] Jo} dAsasa) jueuodw) ue s uogiendosdde oy ajgejiene 2ouejeg pung
SYNSIY JUN PIOYSuyL Wwnwijuywy NN TY¥INTD
6T %91 %HTE anoge pue 000'000°00TS
or'e %0T %6E 000000°00T$ MOj3g
saunypuady; I Jjamo, 1Mojaq saimipuadx3 pund [esau
saimypuadxs ue M”m <Em Sosu_.“.amu_“h e H:ue.m [9q saunyp 3 pung [elausy
pazjenuuy Suisn ygJ Syuoiy Jo #
SPIOYSRAYL WRWIUI  §0 % SE Va4 uelpa
*$8j3UN0) puE saedpuny sanuno)
10} SPIOYSRIYL winwiuiL 3yy ade Ys| Ay OL ‘SN 0} IeJUNWWDd O} PaYse aq
143w oA pue usAIUDI 4O JOJEI|PU) 2dBWNICYISd B PRIIPISUCD 3q WAw %vgd 4o InoA - —
|lienb Jamo] ays ul aJe NoA J| “ploysalyl WNWIUW UMD s} sey Alo8ajed Suidno.s| 00'e %St %9y 1000'000'0T$ 2A0qY
433 “(%va4 49) saumypuadxa 4o aBejusdiad e se aouejeq puny ajqejeae Sujienieas 80'Y %E %E9 1666'666'6 01 000'000'T$
o sasadind Joj saunypuadxs puny jessuad Aq padnos8 aie aWuIBAE Jo sy 58 %1L %CET 1666'666% 01 000'00TS
00zt wmco.ﬁ %09¢ 000'001$
sainypuadx ig |[omo ‘Mojaq saamyipuadxg pung [esaus!
seimypuadxg P 3 liig llsmod 0jeq saampuadxg puni | 9
paz[enuLY Susn yad SO JO ¥ 0 % se yg4 noym sasnyipuadxy
SPioysaIyL WNLLUY  JO % Se ygJ UBIpan
sanijediunpy

“3|qedyjdde se pajepdn pue pasoyuow ag [jIm

SPIoYsauyy asay) *AyA;OE puny |eJaud3 siesh snojaaad Jo sisAjeue ue uo paseq PaujLLISIAP 31aM SPIOYsaIY) B53YL "y3jeay |eIsy SN INoA JO s|sAjeue ayy u| Pasn aJe Jeyy SPlOYsaayL Ay $151| mojaq ajqe} ayy
‘pung 32iAl9S 1q3Q € 03 pALIdSURI) d4€ PUR puUnd jRIBURD 3Y) WO djeuiSlio

AljeaydAy spunj asay asnedaq uopiejnajes ay3 uj papnjau; sj (ajqediidde 1) spund 3o1A19S 1Gaq oy AYARDY ‘suoijejndod wsiinoy 10 uoiEINPS JayS|y aS1e| yum syun Joy Ajjedadsa ‘ajesado o3 papaau asuejeq
SPuny o Junowe ay} o} uole[R1403 131394 € 2q 03 parosd saimpuadxd pung [elsusy s un v “ajesado oy SPasu Jun e dduejeq punj jo unowe Wnwiujw 3y} Sunenjess jo sasodind 10) sainypuadxs pung
lesouan Aq syjun padnosd aaey am ‘0z0z Jeah [easy yum Bupuwdag *(a)qejieay asuejeg pung Suipnpuy) Supsewyduaq pue sopel ajenjeas oy uonejndod Aq padnoid usaq aney Juswusanod jo syun “4sed 8y uj

o] ) TT0T Jeap [easy 92105 = UQ R
103E31pUY) FaULWLIO, 0 uoneueldxa
1pu) Had § I wmig 'awen 3un
‘pai uj papeys
Pul 419d jje ssasppe Isnw dsa1 8y -uopeluasa.d paeaq 5,JOYPNE By WO SAEP 09 UM ,SISNEIN [EISH PUE ‘SUOIEPUBLILICIRY ‘sBuipul 54oupnY ayp 03 Isucdsay,, & JWQNS ISNLL YUN Y3 ‘Pal Pepeys eJe SYNS3I S3un AUe 4 3IINPUCD S) UPNE

HNOA UaYM SU3WWIBA0S |E30] pUE SI04PNE 0} BjqE|IEAE SICIEIPU) FSBY BHEW OF qEY 401E3|pU| 30UBULI0 I3 SIY) Paleal BARY DM °SIOIEdPU| 3duBUMOMad pue SPURL} SuIMO|j0) By} B1E1auDB 0} Pasn sem 310d24 JPNE 5uUN aNoA WO Uoewo U} papiodas-jias ay)

SYOLVIIGNI IDNVYINYO4H3d




¥4

‘|ans) 2(qerdaooe ue 03 dn souejeq puny [essusd
@43 dutsq 01 3e1 01 sue(d 3un By} suoide JeyMm pue ‘PEPNG SYL Ul papuny sem 333p
Y1 JI MOWY SN 33] aseald “puny 3yl Jo u UQ3 [BIOUBUY [|RIBAO AY] JO UONEIOLDIIP
Jayuny Aue dois o1 usse} aq uoile yons saunbal me| ay) -pus-ieak |easy ‘0g

aunf aus 1o3e AlPIeIpaLI papuny ussq aAey PINOYS 10L2P S ‘Bl0jesay1 398png SYE'EE6'eEs 2auejeq pun4 anIsod 24aq puny - 013z uey; ss3) 2duejeq puny |e3ol pey pund [esauan ayl| g

S,423A |EDSYY JUBLIND Y3 Ul NDYAP S,J18aA [eIsY Jold e Jo Junowe lIny 3ya puny pieog

U3 1Y) sannbal (Z)(Q)ET 65T 'S'D ‘suoizesado sy poddns o3 s1enbapeu ate sydiedad

124310 pUB SaNUIAL 5,21Un 43 1BYY SUBSLL YDIYM }OYSP PUNy B SeY pung |2J3USD 3y

‘Sjge|leAe aduejeq puny s,31UN € Jo UOIIBIOLIA}AP U) }|NSBI pinod aaj3aeld dsnd exid d . 3

S Jo UOIENUU02 34} '550] 43 12K 03 paieudo.dde sem aauleq puny pue sanss VN i s8um3 1 | s e pn 1 e 110K T 99 20 et o s A

|euoljesado Jo asnedaq SsnNUIARL Uey) saunypusdxa sJow Sey pung [eJausg 2y 4 pundu "9 anaisod ISIRETH " ANV 3239 Z20Z, 343 Ul pUnd | DRl 1 pun; pase, i
SYnSay Yun PIOYS3YL wneju) ‘anNnd Tv4anNiIo

103€3|pu] dUBLLIOLAH JO UDjEUE|dX]

20T 1ed, |easyy

9¢10S JaquinN Hun

uimaz DWeN uun




[44

*13014J0 3dueUly paluiodde

59 ~1eaA [eas)) a13ua Y3 493140 adueuyy pajujodde-pieoqg e pey Jun L1
~PJeOq € 1N0YIIM Sem JUN 3Y) ‘1834 2251 3Yy3 Bulinp JI SLILLISIBP O] St 103eINPUI SIY | 24 A SRR e DL GRee LI,
"asuodsal e a.4inbaJ ey sjuawod 19133] UBWaFeurw o ‘sapuapyep c o “1913137 asuodsay J)dd 9Y3 Ul passalppe aq pinoys 8
uedUBIS 'SBSSIUNRIM [elidlew Aue sey Jun Yy Jaylaym sisi| Jojestpui sy N eyy o A J0/pue ‘sa Hop jueayiudys A feparew pey yun Iyl
1adie) ot
*ajep 03 apew aney Aayy ssosSoud ayy pue 351 23UBISISSY LN
DU aup Y3 uo wayy padejd Jeyy sanss) 3y} ssaappe o} padojanap aAey Ayl ued jelpueuly Ayl ssnosip
“ISIT SIUBYSISSY UM Y3 U0 J0U S UN-Y/N | s1ya 3e 35 Sduessissy Siy1 38 351 ouelsiSsY  [pinoy dsal JpylL -Jen@7 asuodsay Didd UE Jwgns IS IS Aayy N dduelsissy yun| ‘ST
3un 3yl uo jJou s pufn JuN 3yl uooUSI NN [y uo AQuasnd ale A2y} Ing ‘sIANIE (BISH] PUE suonep Y ‘sSuipuid upny 03 dsay
e Juqns 0} wWay) aMnbal pnoMm 1By} ULEUO) JO SI0JEI|PU) Iduewsopsd Ou SEY Jun e
1wdiel p44ir4
"6ST SIN1LIS |eJauaD eujjoJeD YLION Yiim aoue|dwod u) jou si
$5220.d JuawiAed 1o / pue ss930.d |eacidde 10enu0d WasAS Jsplo aseyaund sjjun ayy oN sainyipuadxa-Jano oN oN (oN 10 sap) ¢suopejoia 393pnqg Aue Sujpuy e se asopsip ypne inoA pia| ‘bT
12y} sajedlpul siyl *adueulplo 1a8png [e83] ay3 paanxs 1eyl saunypuadxa sey Jun ay)
1981e) 0T
*SaNUAA3I 35O 3Y) 19A0334 0) ueld noA moy pue doip ay; jo asned
‘3NUBARI X2 1SO| Ui 3RS PINOI YIIYMm UDIIEN|EAS .
Ajsadoad A Auadoud d A VIN asealap pajewisa Auy v/N jlesaa0 ays ‘uoneniea ul dosp aul jo apnuudew ay) ssnasip aseald Ja3ia] asuodsay Jd4 JnoA uj| "ET
H43c01d Jxeu oA to} anjea Avadoud up 95e3.03p € 39adx® NoA Jeyl pajealpu] NoA ‘uoiienjeaas Ajadosd 3xau JnoA 1oy anjea Ayiadosd vy aseaud9p € 123dxa NOA 3By PAE3IPUI NOA
pEEITTE [£4174
‘3.4 Xe} 3y} Jo sajuuad |e13AdS Juasaldal (93] %€ Yyl 1e
52NUAARJ Pa3oa||oun "ssazold uopIR|I03 BY) Yim sansst Jo/fpue ‘Sunjadpng aelnaseu ) S e “adejuaniad aanedau e Aq umoys a1e SasEalda "pallpne Jeah [easy ayy Jog pazIa|| ot
‘SIUAR J1WOU0D2 dAnESAU JO J0JEIPUl UB 2G PINOD SIYL "SIXE) WRIC|eA pe pajespng HariE 6 EEtsisse %6 %€ UeY3 3I0LU pey pund [e13u39 ay3 10} {S3)d1yan 1030w Suipnjauy) xey |ea pe pajaspnq ayy
S} JO (3JOW 10) %€ 129)(02 JOU PIP JUSWUIAAOS (B30] Y1 JBY SMOYS JOJRIIPUI SIY L
1981e) [2273
*|19M SE JUBWUIBA0S |B20] AN0A INOGE UOJIEWIOU)
|e1oueuly Jua.uand pasu suonejdosse ajjgnd Jaylo pue ‘Bulpuny aplactd eyl sapuage
. puD JeaA |easyy ayy Jaye {sHun 350w 104 3T Jaquiadaq) “101ipne 2y} 12d pua seak |easy)
21B1S pue |esapsy ‘AJQUIBSSY |BJ3UID eu)joJed YUON 3yl Se yans sdnoid |eussixy S SIA i
Aep auo snid squow g BY3 woy) Aep 3uo snjd syIuOs BAY UINHM PRINWANS 3] 0} peIdadka s1 Joday uPNY TZOT AYL
"Jauuew Ajpwiy e u) alqnd ay 03 |qejieae 3ie SIUBWIEIS [BidUBRLY PIUPNE ay3 ey
Buunsua Joj a|qisuodsal 5| Apoq Bujuisnod ay) ‘saoanosal s,alqnd By JO SpIEMa)S Sy
188rel (144 ‘SUOLVYDIANI 3ONVINYOI43d TYHINID

JOJEI|PU] IIUBUUIOHR JO uolIEUR|dXT

2202 Jea) |easyy

9Z10S H3agquinn Hun

wag }aWeN 1un




€e

'SS2JPPE PINoyYs JUn ay3 3eyy sanssi J3y3o Aue sisi| J01BIIPUI SIY| oN oN SSEd]d ¢uolejuasasd ypne 3yl JuLNp HUN Y3 03 PAIEUNWIWIOD 3I3M JEY1 UN Y} JO SjoJuod| 0
[eu4a3u) 1O YIjeaY [BISY DIj} JOAHE JBY) SSIIPPE PINOYS JUN Y] SINSS| [EUOIIPPE 1Y) 31y
198ie] fa4114
*Aa)|od 13y $,31Un 1NoA pajejoy
“Aoljod Jagsuei] s,UN BY1 O LOE(aIA aney noA jeyy sieadde 3 Acualy Jamog (edpjunyy uisise] ayy o 1aquiBw € Jou ase nok ]
Ut 1o 6€-86ST "S'O JO UOIIEIOIA U Ul SIBJSUBL] I(1303]2 3J3M 2J2Y] JI SMOYS JOIBIIPUI SIY L oN oN b 59 &
943 pajejolA aaey noA dde 3 Adualy Jamod jedi uI3)se] Bujjoie) YHON 33 JO 13quIaw
e St Jun oA §| "GE-A6ST S U] PAQUISIP SIUNOWE 3Y) PapaadXa SABY INO-SIAJSUBL) BT
wiiel z202
‘S1UBUBAOD puoq y y ‘SjUUDIAOI puoq g
410 suswAed 221AI95 1GOP Y3IM SINSSI SBY JUn 31 10U 10 JAYIIYM 15| 101EIIPUI SIY | viN v 343 yum Aldwod Jou pip Jofpue a3e Bupaq syuawAed 3dAas 1G9p Yyum swiajqosd pey Jun 3yt d
1edse] {4114 *SHOLYIIANI IINVINHOHId TVHINID

103e3(puj adueluiopuad §o uojjeue|dxy

207 1ed), |easly

97105 JIaqWINN HUN

uimag }DWweN Hun




TOWN OF ERWIN
ERWIN, NORTH CAROLINA
FINANCIAL STATEMENTS
June 30, 2022






TOWN OF ERWIN, NORTH CAROLINA
FINANCIAL STATEMENTS
June 30, 2022

Randy L. Baker, Mayor

BOARD OF COMMISSIONERS
Charles L. Byrd
Ricky Blackmon
Alvestor L. McKoy
TOWN OFFICERS
Snow Bowden, Town Manager
Linda P Williams
Finance Director

Tim Morris
Attomey

Billy Turmage
David L. Nelson
Timothy D. Marbell

Lauren Evans
Town Clerk



TOWN OF ERWIN, NORTH CAROLINA

TABLE OF CONTENTS
June 30, 2022
Exhibit Page
FINANCIAL SECTION:
Independent Auditor's Report 1-3
Management’s Discussion and Analysis 49
Basic Financial Statements:
Government-wide Financial Statements:
1 Statement of Net Position 10-11
2 Statement of Activitics 12
Fund Financial Statements:
3 Balance Sheet — Governmental Funds 13
Reconcilation of the Governmental Fund Balance Sheet to the
Statement of Net Position 14
4 Statement of Revenues, Expenditures, and Changes in Fund Balances 15
— Govemmental Funds
Reconciliation of the Statement of Revenues, Expenditures, and
Changes in Fund Balances of Governmental Funds to the Statement of 16
Activities
Statement of Revenues, Expenditures, and Changes in Fund Balances
5 — Annual Budget and Actual — General Fund and Commmunity 17-18
Enhancement Fund
Notes to the Financial Statements 19-37
Required Supplemental Financial Data:
Schedule of Proportionate Share of Net Pension Liability (Asset) - Local
Government Employees' Retirement System 38
Schedule of Contributions - Local Government Employees' Retirement
System 39
Schedule of Changes in Total Pension Liability - 40
Law Enforcement Officers’ Special Separation Allowance
Schedule of Total Pension Liability as a Percentage of Covered Payroll - 41

Law Enforcement Officers' Special Separation Allowance



Schedule of Changes in the Total Other Postemployment Benefits Liability
and Related Ratios

Individual Fund Statements and Schedules:
Schedule of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual -
General Fund
Al'Woodall Park Improvements Fund
American Relief Plan Fund
Community Enhancement Fund

Combining Balance Sheet for Non-Major Governmental Funds

Combining Statement of Revenues, Expenditures and Changes
in Fund Balance for Non-Major Govermnmental Funds

Schedule of Revenues, Expenditures and Changes in Fund Balances -
Budget and Actual -
SCIF Grant Community Building
Priebe Field Special Revenue Fund
Other Schedules:
Schedule of Ad Valorem Taxes Receivable
Analysis of Current TaxLevy — Town-Wide Levy
Compliance Section:
Report On Internal Control Over Financial Reporting And On Compliance
and Other Matters Based On An Audit Of Financial Statements Performed

In Accordance With Government Auditing Standards

Schedule of Findings and Responses

42

4346
47
48
49

50

51

52
53

54

55

56-57

58-59






FINANCIAL SECTION






Thompson, Price, Scott, Adams & Co., P.A. R. Bryon Scoftt, CPA
Post Office Box 1690 Gregory S. Adams, CPA
Elizabethtown, North Carolina 28337 Alan W. Thompson, CPA
Telephone (210} 862-8129

Fax {910) 862-8120

DERTIFED PusLit AUET=TLRTE

Independent Auditor’s Report

To the Honorable Mayor and
Members of the Town Council
Town of Erwin, North Carolina

Report on the Audit of the Financial Statements

Opinions

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Erwin, North Carolina, as of and for the year ended June 30,
2022, and the related notes to the financial statements, which collectively comprise the Town’s basic financial
statements as listed in the table of contents.

In our opinion, based upon our audit, the accompanying financial statements referred to above present fairly, in all
material respects, the respective financial position of the governmental activities, each major fund, and the
aggregate remaining fund information of the Town of Erwin as of June 30, 2022, and the respective changes in
financial position, thereof and the respective budgetary comparisons for the General Fund and the Community
Enhancement Fund for the year then ended in accordance with accounting principles generally accepted in the
United States of America

Basis for Opinions

We conducted our audit in accordance with auditing standards generally accepted in the United States of America
(GAAS) and the standards applicable to financial audits contained in Government Auditing Standards, issued by the
Comptroller General of the United States. Our responsibilities under those standards are further described in the
Auditor's Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of the Town of Erwin and to meet our other ethical responsibilities, in accordance with the relevant
ethical requirements relating to our audit. We believe that the audit evidence we have obtained is sufficient and
appropriate to provide a basis for our audit opinions.

Responsibilities of Management for the Audit of the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in accordance
with accounting principles generally accepted in the United States of America; and for the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that
are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, management is required to evaluate whether there are conditions or events,
considered in the aggregate, that raises substantial doubt about the Town of Erwin’s ability to continue as a going
concern for the twelve months beyond the financial statement date, including any currently known information that
may raise substantial doubt shortly thereafter.

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms



Auditor’s Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free of
material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes our opinions.
Reasonable assurance is a high level of assurance but is not absolute assurance and therefore is not a guarantee that
an audit conducted in accordance with GAAS and Governmental Auditing Standards will always detect material
misstatement when it exists. The risk of not detecting a material misstatement resulting from fraud is higher than
for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or
the override of internal control. Misstatements are considered material if there is a substantial likelihood that,
individually or in the aggregate, they would influence the judgment made by a reasonable user based on the financial
statements.

In perfarming an audit in accordance with GAAS and Governmental Auditing Standards we

®  exercised professional judgement and maintained professional skepticism throughout the audit.

¢ identify and assess the risks of material misstatement of the financial statements, whether due to fraud or
error, and design and perform audit procedures responsible to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial statements.

® obtain an understanding of internal control relevant to the audit in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Town of Erwin’s internal control. Accordingly, no such opinion is expressed.

¢ evaluate the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluate the overall presentation of the financial statements.

¢ conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that raise
substantial doubt about the Town of Erwin’s ability to continue as a going concern for a reasonable period
of time.

We are required to communicate with those charged with governance regarding among other matters, the planned
scope and timing of the audit, significant audit findings, and certain internal control-related matters that we
identified during the audit.

Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the Management’s Discussion
and Analysis (pages 4 through 9) and the Local Government Employees’ Retirement System’s Schedules of the
Proportionate Share of the Net Pension Liability and Contributions (pages 38 and 39) the Other Post Employment
Benefit (pages 40 and 41) and Law Enforcement Officers’ Special Separation Allowance Schedules of Funding
Progress and Employer Contributions (page 42) respectively be presented to supplement the basic financial
statements. Such information is the responsibility of management, although not a required part of the basic financial
statements, is required by the Governmental Accounting Standards Board who considers it to be an essential part
of financial reporting for placing the basic financial statements in an appropriate operational, economic, or historical
context. We have applied certain limited procedures to the required supplementary information in accordance with
auditing standards generally accepted in the United States of America, which consisted of inquiries of management
about the methods of preparing the information and comparing the information for consistency with management’s
responses to our inquiries, the basic financial statements, and other knowledge we obtained during our audit of the
basic financial statements. We do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with sufficient evidence to express an opinion or provide any assurance.



Supplementary Information

Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise
the Town of Erwin’s basic financial statements. The combining and individual fund financial statements, budgetary
schedules and other schedules are presented for purposes of additional analysis and are not a required part of the
basic financial statements. Such information is the responsibility of management and was derived from and relates
directly to the underlying accounting and other records used to prepare the basic financial statements. The
information has been subjected to the auditing procedures applied in the audit of the basic financial statements and
certain additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the basic financial statements or to the basic financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in the United
States of America by us. In our opinion, based on our audit, the procedures performed as described above the
combining and individual fund financial statements, budgetary schedules and other schedules are fairly stated, in all
material respects, in relation to the basic financial statements as a whole.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated November 23, 2022 on
our consideration of the Town of Erwin’s internal control over financial reporting and on our tests of its compliance
with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The purpose of
that report is to describe the scope of our testing of internal control over financial reporting and compliance and the
results of that testing, and not to provide an opinion on the effectiveness of Town of Erwin’s internal control over
financial reporting or on compliance. That report is an integral part of an audit performed in accordance with
Government Auditing Standards in considering Town of Erwin’s internal control over financial reporting and
compliance.

Thompoon, Price. Seott, dame & (fo., Pr#
Elizabethtown, North Carolina
November 23, 2022
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MANAGEMENT’S DISCUSSION AND ANALYSIS

As management of the Town of Erwin, we offer readers of the Town of Erwin’s (The “Town”) financial
statements this narrative overview and analysis of the financial activities of the Town of Erwin for the fiscal
year ended June 30, 2022. We encourage readers to read the information presented here in conjunction with
additional information that we have furnished in the Town’s financial statements, which follow this narrative.

FINANCIAL HIGHLIGHTS

¢ The assets and deferred outflows of resources of the Town of Erwin exceeded its liabilities and
deferred inflows of resources at the close of the fiscal year by $9,523,498 (net Dposition).

¢ The government’s total net position increased by $787,820 primarily due to increases in the
governmental activities net position.

*  As of the close of the current fiscal year, the Town’s governmental funds reported ending fund
balances of $7,042,442 an increase of $538,805. Approximately 12 percent of this total amount, or
$750,166 is nonspendable or restricted.

* Atthe end of the current fiscal year, unassigned fund balance for the General Fund was $3,312,119
or 103 percent of total general fund expenditures for the fiscal year.

¢ The Town of Erwin’s long term debt consists of compensated absences, other post-employment
obligation and pension obligations.

OVERVIEW OF THE FINANCIAL STATEMENTS

This discussion and analysis are intended to serve as an introduction to the Town of Erwin’s basic financial
statements. The Town’s basic financial statements consist of three components: 1) government-wide
financial statements, 2) fund financial statements, and 3) notes to the financial statements (see Figure 1). The
basic financial statements present two different views of the Town through the use of government-wide
statements and fund financial statements. In addition to the basic financial statements, this report contains
other supplemental information that will enhance the reader’s understanding of the financial condition of the
Town of Erwin.

Required Components of Annual Financial Report

Figure 1
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BASIC FINANCIAL STATEMENTS

The first two statements (Exhibits 1 and 2) in the basic financial statements are the Government-wide
Financial Statements. They provide both short and long-term information about the Town’s financial status.

The next statements (Exhibits 3 through 5) are Fund Financial Statements. These statements focus on the
activities of the individual parts of the Town’s government. These statements provide more detail than the
government-wide statements. There are two parts to the Fund Financial Statements: 1) the governmental
funds statements; and 2) the budgetary comparison statements.

The next section of the basic financial statements is the notes. The notes to the financial statements explain
in detail some of the data contained in those statements. After the notes, supplemental information is
provided to show details about the Town’s individual funds. Budgetary information required by the North
Carolina General Statutes also can be found in this part of the statements.

GOVERNMENT-WIDE FINANCIAL STATEMENTS

The government-wide financial statements are designed to provide the reader with a broad overview of the
Town of Erwin’s finances, similar in format to a financial statement of a private-sector business. The
government-wide statements provide short and long-term information about the Town’s financial status as a
whole.

The two government-wide statements report the Town’s net position and how it has changed. Net position is
the difference between the Town’s total assets and deferred outflows of resources and total liabilities and
deferred inflows of resources. Measuring net position is one way to gauge the Town’s financial condition.

The government-wide statements have only one category: 1) governmental activities. The governmental
activities include all of the Town’s basic services such as public safety, environmental protection,
transportation, parks and recreation, and general administration. Property taxes, sales taxes and State and
federal grant funds finance most of these activities.

The government-wide financial statements are on Exhibits 1 and 2 of this report.
FUND FINANCIAL STATEMENTS

The fund financial statements (see Figure 1) provide a more detailed look at the Town of Erwin’s most
significant activities. A fund is a grouping of related accounts that is used to maintain control over resources
that have been segregated for specific activities or objectives. The Town of Erwin, like all other governmental
entities in North Carolina, uses fund accounting to ensure and reflect compliance (or non-compliance) with
finance related legal requirements, such as the General Statutes or the Town’s budget ordinance. All of the
funds of Town of Erwin can be divided into one category: governmental funds.

Governmental Funds — Govermnmental funds are used to account for those functions reported as
governmental activities in the government-wide financial statements. All of the Town’s basic services are
accounted for in governmental funds. These funds focus on how assets can readily be converted into cash
flow in and out, and what monies arc left at year-end that will be available for spending in the next year.
Governmental funds are reported using an accounting method called modified accrual accounting, which
provides a short-term spending focus. As a result, the governmental fund financial statements give the reader
a detailed short-term view that helps him or her determine if there are more or less financial resources
available to finance the Town’s programs. The relationship between government activities (reported in the
Statement of Net Position and the Statement of Activities) and governmental funds is described in a
reconciliation that is a part of the fund financial statements.



The Town of Erwin adopts an annual budget for its General Fund, as required by the General Statutes. The
budget is a legally adopted document that incorporates input from the citizens of the Town, the management
of the Town, and the decisions of the Board about which services to provide and how to pay for them. It also
authorizes the Town to obtain funds from identified sources to finance these current period activities. The
budgetary statement provided for the General Fund demonstrates how well the Town complied with the
budget ordinance and whether or not the Town succeeded in providing the services as planned when the
budget was adopted. The budgetary comparison statement uses the budgetary basis of accounting and is
presented using the same format, language, and classifications as the legal budget document. The statement
shows four columns: 1) the original budget as adopted by the board; 2) the final budget as amended by the
board; 3) the actual resources, charges to appropriations, and ending balances in the General Fund; and 4)
the difference or variance between the final budget and the actual resources and charges.

Notes to the Financial Statements — The notes provide additional information that is essential to a full
understanding of the data provided in the government-wide and fund financial statements. The notes to the
financial statements begin on page 19 of this audit report.

Other Information — In addition to the basic financial statements and accompanying notes, this report
includes certain required supplementary information concerning the Town of Erwin’s progress in funding its
obligation to provide various benefits to its employees. Required supplementary information can be found
beginning on page 38 of this report.

Interdependence with Other Entities: The Town depends on financial resources flowing from, or
associated with, both the Federal Government and the State of North Carolina. Because of this dependency,
the Town is subject to changes in specific flows of intergovernmental revenues based on modifications to
Federal and Statc laws and Federal and State appropriations.

Government-Wide Financial Analysis

Town of Erwin’s Net Position

Figure 2
Govemmental Activities
2022 2021
Assets
Current and other assets: $ 8,173,361 $ 6,587,180
Capital Assets 3,898,471 3,699,738
Total assets 12,071,832 10,286,918
Deferred Qutflows of Resources 615,943 623,533
Liabilities
Long-term liabilitics outstanding 1,318,048 1,688,744
Other liabilities 1,008,591 106,858
Total habilities 2,326,639 1,795,602
Deferred inflows of resources 837,638 379,171
Net Position
Net Investment in Capital Assets 3,898,471 3,699,738
Restricted 744,441 813,023
Unrestricted(Deficit) 4,880,586 4222917

Total Net Position $ 9,523,498 §$ 8,735,678




As noted earlier, net position may serve over time as one useful indicator of a government’s financial
condition. The assets and deferred outflows of resources of the Town of Erwin exceeded liabilities and
deferred inflows of resources by $9,523,498 as of June 30, 2022. The Town's net position increased by
$880,938 for the fiscal year ended June 30, 2022, However, a portion, $3,898,471 (41%), reflects the Town’s
net investment in capital assets (e.g. land, buildings, machinery, and equipment). The Town of Erwin uses
these capital assets to provide services to citizens; consequently, these assets are not available for future
spending. Although the Town of Erwin’s net investment in capital assets is reported net of the outstanding
related debt, the resources needed to repay that debt must be provided by other sources, since the capital
assets cannot be used to liquidate these liabilities. An additional portion of the Town of Erwin’s net position
of $744,441 (9%), represents resources that are subject to external restrictions on how they may be used. The
remaining balance of $4,880,586 (50%) is unrestricted.

Several particular aspects of the Town’s financial operations influenced the increase in total unrestricted
governmental type net position:

* Revenues increased including ad valorem taxes after the county revaluation and grant revenue.
¢  Expenditures remained steady.

Town of Erwin’s Changes in Net Position

Figure 3
Governmental Activities
2022 2021
Revenues
Program Revenues
Charges for Services $ 679,806 $ 686,035
Grants and Entitlements 444,006 448,786
General Revenue
Property Taxes 1,408,111 1,377,326
Grants and contributions not
restricted to specific programs 1,132,105 1,043,884
Other Taxes 287,036 283,452
Investment Farnings 10,896 7,127
Other 42,904 9,900
Total Revenues 4,004,864 3,856,510
Expenses
General Government 359,370 614,449
Public Safety 1,164,602 1,208,852
Transportation 943,202 588,550
Environmental Protection 281,174 342,109
Cultural and Recreation 468,696 475,296
Total Expenses 3,217,044 3,229,256
Increase(Decrease) in Net Position 787,820 627,254
Net Position, beginning 8,735,678 8,108,424
Net Position, ending $ 9,523498 §$ 8,735,678

Governmental Activities - Governmental activities increased the Town of Erwin’s net position by $787,820,
thereby accounting for all of the increase in the net position of the Town of Erwin. Key elements of the
increase were mentioned above.



FINANCIAL ANALYSIS OF THE TOWN’S FUNDS

As noted earlier, the Town of Erwin uses fund accounting to ensure and demonstrate compliance with
finance-related legal requirements.

Governmental Funds. The focus of the Town of Erwin’s governmental funds is to provide information on
near-term inflows, outflows, and balances of usable resources. Such information is useful in assessing the
Town of Erwin’s financing requirements.

The general fund is the chief operating fund of the Town of Erwin. At the end of the current fiscal year,
unassigned fund balance of the General Fund was $3,312,119, while total fund balance reached $3,933,245.

At June 30, 2022, the governmental funds of Town of Erwin reported a combined fund balance of $7,135,560
with a net increase in fund balance of $631,923. Included in this change in fund balance is an increase in
fund balance of the General Fund.

General Fund Budgetary Highlights. During the fiscal year, the Town revised the budget on several
occasions. Generally, budget amendments fall into one of three categories: 1) amendments made to adjust
the estimates that are used to prepare the original budget ordinance once exact information is available; 2)
amendments made to recognize new funding amounts from external sources, such as Federal and State grants;
and 3) increases in appropriations that become necessary to maintain services.

The more notable budget amendments made by the Town of Erwin during fiscal year ending June 30, 2022
are as follows:

° Additional improvements to Town infrastructure and purchase of fixed assets including a
street sweeper.,

CAPITAL ASSET AND DEBT ADMINISTRATION

Capital assets. The Town of Erwin’s investment in capital assets for its governmental activities as of June
30, 2022, totals $3,898,471 (net of accumulated depreciation). These assets include buildings, machinery and
equipment, and vehicles.

Major capital asset transactions during the fiscal year include the following:

° Various construction in progress.
The addition of various equipment.

Town of Erwin’s Capital Assets
(net of depreciation)

Figure 4
Governmental Activities
2022 2021
Land $ 191,207 $ 191,207
Construction in Progress 659,534 655,949
Buildings and Improvements 1,457,995 1,501,788
Equipment - -
Vehicles and Motor Equipment 424,174 135,205
Infrastructure 1,103,904 1,146,896
Land Improvements 61,657 68,693

$ 3,898471 § 3,699,738




Additional information on the Town’s capital assets can be found beginning on page 25 of the Basic Financial
Statements.

Long-term Debt. As of June 30, 2022, the Town of Erwin has no outstanding debt.

North Carolina general statues limit the amount of general obligation debt that a unit of government can issue
to 8 percent of the total assessed value of taxable property located within that government’s boundaries. The
legal debt margin for the Town of Erwin is $21,831,233. The Town did not issue any bonds during the fiscal
year 2022-2023. Additional information regarding the Town’s long-term debt can be found beginning on
page 36.

ECONOMIC FACTORS AND NEXT YEAR’S BUDGETS AND RATES
The following key economic indicators reflect the growth and prosperity of the Town of Erwin.

* The Town of Erwin’s capability to grow its tax base while implementing a fiscally conservative
policy has allowed the tax rate to remain consistent, although the County Revaluation has increased
the overall tax base with increases to property values within the Town, and serves as an indicator of
the progressing economy in Erwin. The upcoming year’s tax rate was lowered to $0.48 and
remained the same $.095 the fire protection rate.

¢ During the year there were some small commercial property annexations. It is anticipated for the
annexation of additional commercial properties and a 55-acre tract for residential homesites.

*  The Town of Erwin must seek to diversify its economy and move from its roots of manufacturing
reliance. Efforts are underway to expand and enhance the commercial growth corridor of 421 as
well as a downtown revitalization initiative.

The Town will continually need to closely examine all areas of revenues and expenditures as part of standard
operations of procedure to increase unrestricted revenue.

BUDGET HIGHLIGHTS FOR THE FISCAL YEAR ENDING JUNE 30, 2023
Governmental Activities — General Fund

The Town of Erwin did lower the ad valorem tax rate with the 2022-2023 adopted budget. Due to external
economic factors, the Town of Erwin does not expect increases in the collection of revenues from state shared
sales or franchise taxes. The lack of expected increases is anticipated to lead to the sustaining of budgeted
revenue for the fiscal year ending June 30, 2023. The Town will use these revenues to finance programs
currently in place.

Budgeted expenditures in the General Fund are expected to remain relatively consistent with previous levels
due to continued and focused efforts by management to contain expenses and continue to deliver necessary
services.

REQUESTS FOR INFORMATION

This report is designed to provide an overview of the Town of Erwin’s finances for those with an interest in
this area. Questions concerning any of the information found in this report or requests for additional
information should be directed to Snow Bowden, Town Manager, Town of Erwin, P.O. Box 459, Erwin NC
28339, Mr. Bowden can be reached by e-mail at townmanager@erwin-nc.org or by telephone at (910) 897-
5140. Additional information about the unit may be obtained from the Town of Erwin website at www.erwin-
ne.org.



Basic Financial Statements




Town of Erwin, North Carolina Exhibit 1
Statement of Net Position

June 30, 2022
Governmental
Activities
Assets
Current assets:
Cash & cash equivalents $ 6,673,966
Restricted cash 897,359
Taxes receivable (net) 21,997
Accrued interest receivable on taxes 2,901
Accounts receivable (net) 50
Lease Receivable 18,623
Due from other governments 413,319
Total current assets 8,028,215
Non-current Assets:
Lease Receivable 145,146
Capital Assets:
Land and nondepreciable improvements 850,741
Other capital assets, net of depreciation 3,047,730
Total capital assets 3,898,471
Total Non-current Assets 4,043,617
Total Assets 12,071,832
Deferred Outflows of Resources
Pension deferrals 426,583
OPEB deferrals 189,360
Total Deferred Outflows of Resources 615,943
Liabilities
Current liabilities:
Accounts payable and accrued liabilities 259,112
Unearned revenue 687,019
Current portion of long-term debt 62,460
Long-term Liabilities:
Net pension liability-LGERS 213,477
Total OPEB liability 722,616
Total pension liability-LEQ 368,597
Due in more than one year 13,358
Total liabilities 2,326,639

The notes to the financial statements are an integral part of this statement.



Town of Erwin, North Carolina
Statement of Net Position
June 30, 2022

Exhibit 1

Deferred Inflows of Resources
Prepaid taxes
Leases
Pension deferrals
OPEB deferrals

Net Position
Net Investment in capital assets
Restricted for:
Stabilization by state statute
Streets
Cultural and Recreation
Public safety
Unrestricted
Total Net Position

The notes to the financial statements are an integral part of this statement.

$

Governmental
Activities

1,846
158,044
376,704
301,044

837,638

3,898,471

534,101
205,188
5,152
4,880,586

9,523,498
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Town of Erwin, North Carolina Exhibit 2
Statement of Activities
For the Year Ended June 30, 2022

Net (Expense) Revenue

and Changes
Program Revenues in Net Position
Operating Grants Capital Grants
Charges for and and Governmental
Functions/Programs Expenses Service Contributions Contributions Activities
Primary Government:
Governmental Activities:
General Government $ 359,370 § 47,741 $ 227,701 $ - $ (83,928)
Public Safety 1,164,602 58,134 905 - (1,105,563)
Transportation 943,202 11,386 150,502 - (781,314)
Environmental Protection 281,174 516,334 - - 235,160
Cultural and Recreation 468,696 46,211 58,016 6,882 (357,587)
Total Governmental Activities $ 3,217,044 § 679,806 $ 437,124 §$ 6,882 (2,093,232)
General Revenues:
Taxes:
Property taxes, levied for general purpose 1,408,111
Other taxes 287,036
Grants and contributions not restricted to specific programs 1,132,105
Investment earnings, unrestricted 10,896
Miscellaneous, unrestricted 42,904
Total general revenues 2,881,052
Change in net position 787,820
Net position - beginning 8,735,678
Net position - ending $ 9,523,498

The notes to the financial statements are an integral part of this statement.

12



Town of Erwin, North Carolina Exhibit 3
Balanee Sheet
Governmental Funds
June 30, 2022
Major Funds
Al Woodall American Community Total
Park Relief Enhancement  Non-Major  Governmental
General Fund  Improvements Plan Fund Fund Funds Funds
Assets
Cash and cash equivalents $ 3,693,809 § 388,176 $ - $ 2,569,075 $ 22,906 $ 6,673,966
Restricted cash 210,340 - 593,901 - 93,118 897,359
Receivables (net):
Taxes 21,997 - - - - 21,997
Accounts 50 - - - - 50
Due from other funds - - - 120,732 - 120,732
Due from other governments 410,736 2,443 - - 140 413,319
Lease Receivable - - - 163,769 - 163,769
Total assets 4,336,932 390,619 593,901 2,853,576 116,164 8,291,192
Liabilities
Accounts payable and accrued
liabilities 259,112 - - - - 259,112
Unearned revenue - - 593,901 - 93,118 687,019
Due to other funds 120,732 - - - - 120,732
Total liabilities 379,844 - 593,901 - 93,118 1,066,863
Deferred inflows of resources
Property tax receivable 21,997 - - - - 21,997
Prepaid taxes 1,846 - - - - 1,846
Leases - - - 158,044 - 158,044
Total deferred inflows
of resources 23,843 - - 158,044 - 181,887
Fund Balances:
Non Spendable
Leases - - - 5,725 - 5,725
Restricted
Stabilization by State Statute 410,786 2,443 - 120,732 140 534,101
Streets 205,188 - - - - 205,188
Cultural and Recreation - - - -
Public Safety 5,152 - - - - 5,152
Committed
Cultural and Recreation - 388,176 - - 22,906 411,082
Capital Projects - - - 2,569,075 - 2,569,075
Assigned
Subsequent Year
Expenditures - - - - - -
Unassigned 3,312,119 - - - - 3,312,119
Total fund balances 3,933,245 390,619 - 2,695,532 23,046 7,042,442
Total liabilities, deferred
inflows of resources
and fund balances 3 4,336,932 § 390,619 § 593901 § 2,853,576 $ 116,164 $ 8,291,192

The notes to the financial statements are an integral part of this statement.
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Town of Erwin, North Carolina Exhibit 3, continued
Balance Sheet
Governmental Funds
June 30, 2022
Amounts reported for governmental activities in the Statement of
Net Position (Exhibit 1) are different because:
Total Fund Balance, Governmental Funds 7,042,442
Capital assets used in governmental activities are not financial
resources and therefore are not reported in the funds.
Gross capital assets at historical cost $ 7,697,638
Accumulated depreciation (3,799,167) 3,898,471
Deferred outflows of resources related to
pensions are not reported in the funds 426,583
Deferred outflows of resources related to 189,360
OPEB are not reported in the funds
Other long-term assets (accrued interest receivable from taxes) are
not available to pay for current-period expenditures and
therefore are inflows or resources. 2,901
Earned revenues considered deferred inflows
of resources in fund statements. 21,997
Long-term liabilities used in governmental activities are not financial
uses and therefore are not reported in the funds.
Compensated absences (75,818)
Net pension liability (213,477)
Total OPEB liability (722,616)
Total pension liability (368,597)
Deferred inflows of resources related to
pensions are not reported in the funds (376,704)
Deferred inflows of resources related to
OPEB are not reported in the funds (301,044)

Net position of governmental activities

The notes to the financial statements are an integral part of this statement.

9,523,498
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Town of Erwin, North Carolina Exhibit 4
Statement of Revenues, Expenditures, and Changes in Fund Balance
Governmental Funds
For the Year Ended June 30, 2022

Major Funds
Al Woodall American Community Total
General Park Relief Enhancement  Non-Major  Governmental
Fund Improvements Plan fund Fund Funds Funds

Revenues

Ad valorem taxes $ 1,396,178 § - $ - 3 - - $ 1,396,178

Other taxes and licenses 287,036 - - - - 287,036

Unrestricted intergovernmental 1,132,105 - - - - 1,132,105

Restricted intergovernmental 151,407 23,954 227,701 - 6,882 409,944

Permits and fees 14,891 - - - - 14,891

Sales and services 641,501 - - 23,414 - 664,915

Other revenues 40,326 21,100 - 13,474 12,962 87,862

Total revenues 3,663,444 45,054 227,701 36,888 19,844 3,992,931

Expenditures

Current:

General government 572,897 - - - 6,882 579,779

Public safety 1,277,805 - - - - 1,277,805

Transportation 553,201 - 227,701 - - 780,902

Public works 129,993 - - - - 129,993

Environmental protection 281,174 - - - - 281,174

Cultural and recreation 400,388 3,585 - - - 404,473

Total expenditures 3,215,958 3,585 227,701 - 6,882 3,454,126

Revenues over

(under) expenditures 447,486 41,469 - 36,888 12,962 538,805
Net change in fund balance 447,486 41,469 - 36,888 12,962 538,805
Fund balances, beginning 3,485,759 349,150 - 2,658,644 10,084 6,503,637
Fund balances, ending $ 3933245 § 390,619 § - $ 2695532 § 23,046 § 7,042,442

The notes to the financial statements are an integral part of this statement.



Town of Erwin, North Carolina Exhibit 4,
Reconciliation of the Statement of Revenues, Expenditures, Continued
and Changes in Fund Balance to the Statement of Activities
Governmental Funds
For the Year Ended June 30, 2022

Amounts reported for governmental activities in the statement of activities are
different because:

Net changes in fund balances - total governmental funds $ 538,805

Governmental funds report capital outlays as expenditures. However, in the
Statement of Activities the cost of those assets is allocated over their
estimated useful lives and reported as depreciation expense. This is the
amount by which capital outlays exceeded depreciation in the current

period.
Capital outlay expenditures that were capitalized 414,001
Depreciation expense for Governmental assets (215,268)

Contributions to the pension plan in the current fiscal year are not included

on the Statement of Activities 118,819
Benefit payments paid and administrative expense for the LEOSSA are not

included on the Statement of Activities 28,475
OPEB Benefit payments paid and administrative expense made in the

current year are not included on the Statement of Activities 28,343

Revenues in the statement of activities that do not provide current financial
resources are not reported as revenues in the funds.
Change in unavailable revenue for tax revenues 12,462

Some expenses reported in the statement of activities do not require the use
of current financial resources and, therefore, are not reported as
expenditures in governmental funds.

Compensated absences 16,965
Pension expenses (33,048)
Other postemployment benefits expenses (32,254)
Net pension obligation (89,480)
Total changes in net position of governmental activities. $ 787,820

The notes to the financial statements are an integral part of this statement.



Town of Erwin, North Carolina Exhibit 5
Statement of Revenues, Expenditures, and Changes in Fund Balance -
General Fund Budget and Actual
For the Year Ended June 30, 2022
General Fund
Variance With
Final Budget -
Actual Positive
Original Final Amounts (Negative)
Revenues:
Ad valorem taxes $ 1,265,704 § 1,349,149 § 1,396,178  § 47,029
Other taxes and licenses 228,144 293,807 287,036 (6,771)
Unrestricted intergovernmental 803,000 941,000 1,132,105 191,105
Restricted intergovernmental 138,000 130,000 151,407 21,407
Permits and fees - 9,000 14,891 5,891
Sales and services 473,628 608,016 641,501 33,485
Other revenues 248,239 2,500 40,326 37,826
Total revenues 3,156,715 3,333,472 3,663,444 329,972
Expenditures:
Current:
General government 740,827 685,032 572,897 112,135
Public safety 1,173,476 1,337,180 1,277,805 59,375
Transportation 557,411 619,774 553,201 66,573
Public works 117,552 134,004 129,993 4,011
Environmental protection 323,790 335,343 281,174 54,169
Cultural and recreation 393,659 425,824 400,888 24,936
Total expenditures 3,306,715 3,537,157 3,215,958 321,199
Revenues over (under) expenditures (150,000) (203,685) 447 486 651,171
Other financing sources (uses):
Transfers from other funds - 137,905 - (137,905)
Fund balance appropriated 150,000 65,780 - (65,780)
Total other financing sources (uses) 150,000 203,685 - (203,685)
Net Change in Fund Balance $ - § - 447,486 $ 447,486
Fund balances, beginning 3,485,759
Fund balances, ending $ 3,933,245

The notes to the financial statements are an integral part of this statement.



Town of Erwin, North Carolina Exhibit 5
Statement of Revenues, Expenditures, and Changes in Fund Balance -
Community Enhancement Fund Budget and Actual
For the Year Ended June 30, 2022

Community Enhancement Fund

Variance With
Final Budget -
Actual Positive
Original Final Amounts (Negative)

Revenues:
Ad valorem taxes $ - $ - $ - $ -
Other taxes and licenses - - - -
Unrestricted intergovernmental - - - -
Restricted intergovernmental - - - -
Permits and fees - - - -
Sales and services - - 23,414 23,414
Other revenues - . 13,474 13,474
Total revenues - - 36,888 36,888

Expenditures:
Current:

General government - - - -
Public safety - - - -
Transportation - - - -
Public works - - - -
Environmental protection - - - -
Cultural and recreation - - - -

Total expenditures - - - -

Revenues over (under) expenditures - - 36,888 36,888

Other financing sources (uses):
Transfers from other funds - - . -
Transfers to other funds - - - -
Fund balance appropriated - - - -
Total other financing sources (uses) - - - -

Net Change in Fund Balance $ - 3 - 36,888 §$ 36,888

Fund balances, beginning 2,658,644
Fund balances, ending $ 2,695,532

The notes to the financial statements are an integral part of this statement.
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NOTE 1:

TOWN OF ERWIN, NORTH CAROLINA
Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2022

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

The accounting policies of the Town of Erwin conform to generally accepted accounting principles as applicable to
governments. The following is a summary of the more significant accounting policies:

A. Reporting Entity

The Town of Erwin (the Town) is a municipal corporation that is governed by an elected mayor and a six-member
council.

B. Basis of Presentation
Government-wide Statements. The statement of net position and the statement of activities display information about the
primary government. These statements include the financial activities of the overall government. Eliminations have been
made to minimize the double counting of internal activities. These statements distinguish between the governmental and
business-type activities of the Town. Govemnmental activities generally are financed through taxes, intergovernmental
revenues, and other non-exchange transactions. Business-type activities are financed in whole or in part by fees charged
to external parties. The Town does not have any business-type activities.

The statement of activities presents a comparison between direct expenses and program revenues for each function of the
Town’s governmental activities. Direct expenses are those that are specifically associated with a program or function
and, therefore, are clearly identifiable to a particular function. Indirect expense allocations that have been made in the
funds have been reversed for the statement of activities. Program revenues include (a) fees and charges paid by the
recipients of goods or services offered by the programs and (b) grants and contributions that are restricted to meeting the
operational or capital requirements of a particular program. Revenues that are not classified as program revenues,
including all taxes, are presented as general revenues.

Fund Financial Statements: The fund financial statements provide information about the Town’s funds. The
emphasis of fund financial statements is on major governmental funds, each displayed in a separate column. All
remaining governmental funds are aggregated and reported as nonmajor funds. The Town does not have any
proprietary funds. The Town does not have any fiduciary funds to report.

The Town reports the following major governmental funds:

General Fund — The General Fund is the general operating fund of the Town. The General Fund accounts for all
financial resources of the general government except those required to be accounted for in another fund. The primary
revenue sources are ad valorem taxes, State grants, and various other taxes and licenses. The primary expenditures are for

public safety, street maintenance and construction, sanitation services and cultural and recreation.

Al Woodard Park Improvement Capital Project - This fund was created for the capital project activity within the parks
and recreation facilities.

ARPA Grant Project Fund — Which reports the activity of ARP Act funding received.

Community Enhancement Fund - This fund was created from the sale proceeds of the Town’s water and sewer system,
Earnings and cell tower lease will be accumulated and expended for community enhancement projects within the Town.

The Town reports the following non-major governmental funds:

Priebe Field Capital Project - This fund is used to account for grant funds and local donations for the improvement of a
Town recreation park.

SCIF Grant Community Building Capital Project - This fund is used to account for grant funds and local donations for
the improvement of the community building.

C. Measurement Focus and Basis of Accounting
In accordance with North Carolina General Statutes, all funds of the Town are maintained during the year using the
modified accrual basis of accounting.
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TOWN OF ERWIN, NORTH CAROLINA
Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2022

Government-wide Financial Statements. The government-wide financial statements are reported using the economic
resources measurement focus. The government-wide financial statements are reported using the accrual basis of
accounting. Revenues are recorded when earned and expenses are recorded at the time liabilities are incurred, regardless
of when the related cash flows take place. Non exchange transactions, in which the Town gives (or receives) value
without directly receiving (or giving) equal value in exchange, include property taxes, grants, entitlements, and donations.
On an accrual basis, revenue from property taxes is recognized in the fiscal year for which the taxes are levied. Revenue
from grants and donations is recognized in the fiscal year in which all eligibility requirements have been satisfied.

Amounts reported as program revenues include 1) charges to customers or applicants for goods, services, or privileges
provided, 2) operating grants and contributions, and 3) capital grants and contributions, including special assessments.
Internally dedicated resources are reported as general revenues rather than as program revenues. Likewise, general
revenues include all taxes.

Governmental Fund Financial Statements. Governmental funds are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Under this method, revenues are recognized when
measurable and available. Expenditures are recorded when the related fund liability is incurred, except for principal and
interest on general long-term debt, claims and judgments, and compensated absences, which are recognized as
expenditures to the extent they have matured. General capital asset acquisitions are reported as expenditures in
governmental funds. Proceeds of general long-term debt and acquisitions under capital leases are reported as other
financing sources.

The Town considers all revenues available if they are collected within 90 days after year-end, except for property taxes.
Ad valorem taxes receivable are not accrued as a revenue because the amount is not susceptible to accrual. At June 30,
taxes receivable for property other than motor vehicles are materially past due and are not considered to be an available
resource to finance the operations of the current year. Also, as of September 1, 2013, State law altered the procedures for
the assessment and collection of property taxes on registered motor vehicles in North Carolina. Effective with this
change in the law, the State of North Carolina is responsible for billing and collecting the property taxes on registered
motor vehicles on behalf of all municipalities and special tax districts. Property taxes are due when vehicles are
registered. The billed taxes are applicable to the fiscal year in which they are received. Uncollected taxes that were
billed in periods prior to September 1, 2013 and for limited registration plates are shown as a receivable in these financial
statements and are offset by deferred inflows of resources.

Sales taxes and certain intergovernmental revenues, such as the beer and wine tax, collected and held by the State at year-
end on behalf of the Town are recognized as revenue. Sales taxes are considered a shared revenue for the Town of Erwin
because the tax is levied by Harnett County and then remitted to and distributed by the State. Most intergovernmental
revenues and sales and services are not susceptible to accrual because generally they are not measurable until received in
cash. All taxes, including those dedicated for specific purposes are reported as general revenues rather than program
revenues. Under the terms of grant agreements, the Town funds certain programs by a combination of specific cost-
reimbursement grants, categorical block grants, and general revenues. Thus, when program expenses are incurred, there is
both restricted and unrestricted net position available to finance the program. It is the Town’s policy to first apply cost-
reimbursement grant resources to such programs, followed by categorical block grants, and then general revenues.

. Budgetary Data
The Town's budgets are adopted as required by the North Carolina General Statutes. An annual budget is adopted for the

General Fund and the Community Enhancement Fund. All annual appropriations lapse at fiscal year-end. Project
ordinances are adopted for the Capital Project Funds. All budgets are prepared using the modified accrual basis of
accounting. Expenditures may not legally exceed appropriations at the functional level for all annually budgeted funds
and at the project level for the multi year funds. The Town manager is authorized by the budget ordinance to transfer
appropriations between functional areas within a fund up to 5 percent of the appropriated monies for the department
where the allocation is reduced; however, any revisions that alter the total expenditures of any fund or exceed the 5
percent limitation must be approved the governing board. During the year, several amendments to the original budget
were necessary.
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TOWN OF ERWIN, NORTH CAROLINA
Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2022

E. Assets. Liabilities. Deferred Outflows/Inflows of Resources and Fund Equity

Deposits and Investments - All deposits of the Town are made in board-designated official depositories and are secured as
required by State law [G. S. 159-31]. The Town may designate, as an official depository, any bank or savings association
whose principal office is located in North Carolina. Also, the Town may establish time deposit accounts such as Now
and SuperNow accounts, money market accounts, and certificates of deposit.

State law [G.S. 159-30(c)] authorizes the Town to invest in obligations of the United States or obligations fully
guaranteed both as to principal and interest by the United States; obligations of the State of North Carolina; bonds and
notes of any North Carolina local government or public authority; obligations of certain non-guaranteed federal agencies;
certain high quality issues of commercial paper and bankers' acceptances and the North Carolina Capital Management
Trust (NCCMT). The Town’s investments are reported at fair value. The NCCMT Government Portfolio, a SEC-
registered (2a-7) money market mutual fund, is measured at fair value. Because the NCCMT Government has a weighted
average maturity of less than 90 days, they are presented as an investment with a maturity of less than 6 months.

In accordance with State law, the Town has invested in securities which are callable and which provide for periodic
interest rate increases in specific increments until maturity. These investments are reported at fair value as determined by
quoted market prices.

Cash and Cash Equivalents - The Town pools money from several funds to facilitate disbursement and investment and to
maximize investment income. Therefore, all cash and investments are essentially demand deposits and are considered
cash and cash equivalents,

Restricted Cash ~Powell Bill funds are classified as restricted cash because they can be expended only for the purposes
of maintaining, repairing, constructing, reconstructing or widening of local streets per G.S. 136-41.1 through 136-
41.4. ARPA and SCIF grant funds provided the grant funding in advance of the related expenditures, all unspent cash
is restricted. Controlled substance tax and other forfeiture funds are held as restricted until expended for that purpose.

Governmental Activities
General Fund
Streets $ 205,188
ARPA Funding 593,901
SCIF Grant 93,118
Public Safety 5,152
Total Governmental Activities $ 897,359

Ad Valorem Taxes Reccivable - In accordance with State law [G. S. 105-347 and G. S. 159-13(a)], the Town levies ad
valorem taxes on property other than motor vehicles on July 1%, the beginning of the fiscal year. The taxes are due on
September 1* (lien date); however, interest does not accrue until the following January 6%, These taxes are based on the
assessed values as of January 1, 2021. As allowed by State law, the Town has established a schedule of discounts that
apply to taxes that are paid prior to the due date. In the Town's General Fund, ad valorem tax revenues are reported net of
such discounts.

Allowance for Doubtful Accounts - All receivables that historically experience uncollectible accounts are shown net of an
allowance for doubtful accounts. This amount is estimated by analyzing the percentage of receivables that were written
off in prior years.

Lease Receivable - The Town’s lease receivable is measured at the present value of lease payments expected to be
received during the lease term. Under the lease agreement, the Town may receive variable lease payments that are
dependent upon the lessee’s revenue. The variable payments are recorded as an inflow of resources in the period the
payment is received.

A deferred inflow of resources is recorded for the lease. The deferred inflow of resources is recorded at the initiation of

the lease in an amount equal to the initial recording of the lease receivable. The deferred inflow of resources is amortized
on a straight-line basis over the term of the lease,
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For the Fiscal Year Ended June 30, 2022

Inventory - The Town does not maintain any inventories.

Capital Assets - Capital assets are defined by the government as assets with an initial, individual cost of more than a
certain cost and an estimated useful life in excess of two years. Minimum capitalization costs are as follows: land,
$5,000; buildings, improvements, and other plant and distribution systems, $5,000; infrastructure, $5,000; furniture
and equipment, $5,000; and vehicles, $5,000. Donated capital assets received prior to June 30, 2015 are recorded at
their estimated fair value at the date of donation. Donated capital assets received after June 30, 2015 are recorded at
acquisition value. All other purchased or constructed capital assets are reported at cost or estimated historical cost.
General infrastructure assets acquired prior to July 1, 2003, consist of the road network and water and sewer system
assets that were acquired or that received substantial improvements subsequent to July 1, 1980, and are reported at
estimated historical cost using deflated replacement cost. The cost of normal maintenance and repairs that do not add
to the value of the asset or materially extend assets’ lives are not capitalized.

Capital assets are depreciated using the straight-line method over the following estimated useful lives:

Estimated
Asset Class Useful Lives

Infrastructure 30
Buildings 40
Other Improvements 20
Motor Vehicles 5

Equipment & Furniture 10
Plant Assets 50

Deferred Outflows/Inflows of Resources - In addition to assets, the statement of financial position will sometimes report
a separate section for deferred outflows of resources. This separate financial statement element, Deferred Outflows of
Resources, represents a consumption of net position that applies to a future period and so will not be recognized as an
expense or expenditure until then. The Town has one item that meets this criterion, pension deferrals for the 2022 fiscal
year. In addition to liabilities, the statement of financial position will sometimes report a separate section for deferred
inflows of resources. This separate financial statement element, Deferred Inflows of Resources, represents an acquisition
of net position that applies to a future period and so will not be recognized as revenue until then. The Town has several
iterns that meet the criterion for this category - prepaid taxes, property taxes receivable, leases and pension deferrals for
the 2022 fiscal year.

Long-Term Obligations - In the government-wide financial statements, long-term debt and other long-term obligations
are reported as liabilities in the applicable governmental activities fund type statement of net position.

In the fund financial statements for governmental fund types, the face amount of debt issued is reported as other financing
sources.

Compensated Absences - The vacation policy of the Town provides for the accumulation of up to thirty (30) days earned
vacation leave with such leave being fully vested when earned. For the Town’s government-wide funds, an expense and
a liability for compensated absences and the salary-related payments are recorded as the leave is earned. The Town has
assumed a first in-first out method of using accumulated compensated time. The current portion of the accumulated
vacation pay is not considered to be material; therefore, no expenditure or liability has been reported in the government
wide.

The Town’s sick leave policy provide for an unlimited accumulation of eamed sick leave. Sick leave does not vest, but
any unused sick leave accumulated at the time of retirement may be used in the determination of length of service for
retirement benefit purposes. Since the Town does not have any obligation for the accumulated sick leave until it is taken,
no accrual for sick leave has been made.

Net Position/Fund Balances

Net Position - Net position in government-wide fund financial statements is classified as net investment in capital assets;
restricted; and unrestricted. Restricted net position represents constraints on resources that are either externally imposed
by creditors, grantors, contributors, or laws or regulations of other governments or imposed by law through state statute.
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TOWN OF ERWIN, NORTH CAROLINA
Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2022

Fund Balances - In the governmental fund financial statements, fund balance is composed of five classifications
designed to disclose the hierarchy of constraints placed on how fund balance can be spent.

The governmental fund types classify fund balances as follows:

Nonspendable Fund Balance — This classification includes amounts that cannot be spent because they are either (a) not
in spendable form or (b) legally or contractually required to be maintained intact.

Restricted Fund Balance — This classification includes amounts that are restricted to specific purposes externally
imposed by creditors or imposed by law.

Restricted for Stabilization by State Statute — North Carolina G.S. 159-8 prohibits units of government
from budgeting or spending a portion of their fund balance. This is one of several statutes enacted by the
North Carolina State Legislature in the 1930°s that were designed to improve and maintain the fiscal health
of local government units. Restricted by State statute (RSS), is calculated at the end of each fiscal year for
all annually budgeted funds. The calculation in G.S. 159-8(a) provides a formula for determining what
portion of fund balance is available for appropriation. The amount of fund balance not available for
appropriation is what is known as “restricted by State statute”. Appropriated fund balance in any fund shall
not exceed the sum of cash and investments minus the sum of liabilities, encumbrances, and deferred
revenues arising from cash receipts, as those figures stand at the close of the fiscal year next preceding the
budget. Per GASB guidance, RSS is considered a resource upon which a restriction is “imposed by law
through constitutional provisions or enabling legislation.” RSS is reduced by inventories and prepaids as
they are classified as nonspendable. Outstanding Encumbrances are included within RSS. RSS is included
as a component of Restricted Net position and Restricted fund balance on the face of the balance sheet.

Restricted for Streets - Powell Bill portion of fund balance that is restricted by revenue source for street
construction and maintenance expenditures. This amount represents the balance of the total unexpended
Powell Bill funds.

Restricted for Public Safety — portion of fund balance that is restricted by the funding source, which
provides the Town with a portion of drug seizure money.

Restricted for Cultural and Recreation — portion of fund balance that is restricted for future improvements
to the community center as required by grant funds that were received.

Committed Fund Balance — portion of fund balance that can only be used for specific purposes imposed by majority
vote by quorum of Town of Erwin’s governing body (highest level of decision-making authority). The govemning body
can, by adoption of an ordinance prior to the end of the fiscal year, commit fund balance. Once adopted, the limitation
imposed by the ordinance remains in place until a similar action is taken (the adoption of another ordinance) to remove
or revise the limitation.

Committed for Cultural and Recreation — portion of fund balance committed by the Board for parks and
recreation expenditures,

Capital Projects — portion of fund balance committed by the Board for capital improvements.

Assigned fund balance — portion of fund balance that Town of Erwin intends to use for specific purposes.
Subsequent year’s expenditures — portion of fund balance that is appropriated in the next year’s budget that
is not already classified in restricted or committed. The governing body approves the appropriation and any

modifications to the original budget.

Unassigned fund balance — the portion of fund balance that has not been restricted, committed, or assigned to specific
purposes or other funds.

The Town of Erwin adheres to the North Carolina Local Government Commission’s recommendation of a minimum
fund balance for the general fund which instructs management to conduct the business of the Town in such a manner
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NOTE 2:

TOWN OF ERWIN, NORTH CAROLINA
Notes to the Financial Statements
For the Fiscal Year Ended June 30, 2022

that available fund balance does not go below eight percent of budgeted expenditures. Any portion of the general fund
balance in excess of 8% of budgeted expenditures may be appropriated for one-time expenditures and may not be used
for any purpose that would obligate the Town in a future budget.

Defined Benefit Cost-Sharing Plans - For purposes of measuring the net pension (asset)/liability, deferred outflows of
resources and deferred inflows of resources related to pensions, and pension expense, information about the fiduciary net
position of the Local Governmental Employees’ Retirement System (LGERS) and additions to/deductions from LGERS’
fiduciary net position have been determined on the same basis as they are reported by LGERS. For this purpose, plan
member contributions are recognized in the period in which the contributions are due. The Town of Erwin’s employer
contributions are recognized when due and the Town of Erwin has a legal requirement to provide the contributions.
Benefits and refunds are recognized when due and payable in accordance with the terms of LGERS. Investments are
reported at fair value.

STEWARDSHIP. COMPLIANCE AND ACCOUNTABILITY

NOTE 3:

A. Significant Violations of Finance-Related Legal and Contractual Provisions

1. Noncompliance with N.C. General Statutes
None.

2. Contractual Violations
None.

B. Deficit in Fund Balance or Net Position of Individual Funds

None.

C. Excess of Expenditures over Appropriations

None.

DETAIL NOTES ON ALL FUNDS

A. Assets

Deposits - All the deposits of the Town are either insured or collateralized by using one of two methods. Under the
Dedicated Method, all deposits that exceed the federal depository insurance coverage level are collateralized with
securities held by the Town's agents in these units' names. Under the Pooling Method, which is a collateral pool, all
uninsured deposits are collateralized with securities held by the State Treasurer's agent in the name of the State Treasurer.
Since the State Treasurer is acting in a fiduciary capacity for the Town, these deposits are considered to be held by the
Town's agents in their name. The amount of the pledged collateral is based on an approved averaging method for non-
interest bearing deposits and the actual current balance for interest-bearing deposits. Depositories using the Pooling
Method report to the State Treasurer the adequacy of their pooled collateral covering uninsured deposits. The State
Treasurer does not confirm this information with the Town or the escrow agent. Because of the inability to measure the
exact amounts of collateral pledged for the Town under the Pooling Method, the potential exists for undercollaterization.
This risk may increase in periods of high cash flows. However, the State Treasurer of North Carolina enforces strict
standards of financial stability for each depository that collateralizes public deposits under the Pooling Method. The
Town has no formal policy regarding custodial credit risk for deposits, but relies on the State Treasurer to enforce
standards of minimum capitalization for all pooling method financial institutions and to monitor them for compliance.
The Town complies with the provisions of G.S. 159-31 when designating official depositories and verifying that deposits
are properly secured.

At June 30, 2022, the Town's deposits had a carrying amount of $7,571,125 and a bank balance of $7,596,708. Of the

bank balance, $750,000 was covered by federal depository insurance and the remainder was covered under the pooling
method or pledged assets by the financial institution. At June 30, 2022, the Town’s petty cash fund totaled $200.
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Receivables — Allowance for Doubtful Accounts

The amounts presented in the Balance Sheet and the Statement of Net Position is net of the following allowance for

doubtful accounts:
Fund June 30, 2022
General Fund
Taxes Receivable $ 15,000
Total $ 15,000

Lease Receivable

In March 2019, the Town amended the lease agreement for the lease of real estate used for a cell tower. Under the lease,
the vendor pays the Town $1,992 per month for sixty months in exchange for right to the land. On the annual anniversary
date, the payment is increased by 3%. The lease receivable is measured as the present value of the future minimum rent
payments expected to be received during the lease term at a discount rate of 5.50%, which is the stated rate in the
agreement. There is an optional 60 month extension of the lease agreement which management believes is reasonably
certain to be exercised. Final lease payment based on the extended period of time is February 2029.

In fiscal year 2022, the Town recognized $23,414 of lease revenue and $8,751 of interest revenue under the lease.

Capital Assets

Capital asset activity for the year ended June 30, 2022, was as follows:

Beginning Ending
Balances Increases Decreases Balances
Governmental Activities:
Capital Assets not Being Depreciated:
Land $ 191,207 § - 8 - 8 191,207
Construction in Progress 655,949 3,585 - 659,534
Total Capital Assets not Being Depreciated: 847,156 3,585 - 850,741
Capital Assets Being Depreciated:
Buildings 2,624,419 28,842 - 2,653,261
Equipment 988,692 - - 988,692
Vehicles and Motor Equipment 1,192,062 381,574 (28,488) 1,545,148
Infrastructure 1,448,150 - - 1,448,150
Land Improvements 158,700 - - 158,700
Fumiture 24,458 - - 24,458
Total Capital Assets Being Depreciated: 6,436,481 410,416 (28,488) 6,818,409
Less Accumulated Depreciation
Buildings 1,122,631 72,635 - 1,195,266
Equipment 988,692 - - 088,692
Vehicles and Motor Equipment 1,056,857 92,605 (28,488) 1,120,974
Infrastructure 301,254 42,992 - 344,246
Land Improvements 90,007 7,036 - 97,043
Fumiture 24,458 - - 24,458
Total Accummulated Depreciation 3,583,899 § 215268 $ (28,488) 3,770,679
Total Capital Assets Being Depreciated, net 2,852,582 3,047,730
Gowernmental Activity Capital Assets, net $ 3,699,738 $ 3,898,471
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Primary Government
Depreciation expense was charged to functions/programs of the primary govemnment as follows:
General Government $ 40,621
Public Safety 44,368
Transportation 47,515
Cultural & Recreational 82,264
Total Depreciation Expense $ 215,268

B. Liabilities

1. Pension Plan and Postemployment Obligations

a. Local Governmental Employees' Retirement System

Plan Description. The Town of Erwin is a participating employer in the statewide Local Governmental Employees’
Retirement System (LGERS), a cost-sharing multiple-employer defined benefit pension plan administered by the
State of North Carolina. LGERS membership is comprised of general employees and local law enforcement officers
(LEOs) of participating local governmental entities. Article 3 of G.S. Chapter 128 assigns the authority to establish
and amend benefit provisions to the North Carolina General Assembly. Management of the plan is vested in the
LGERS Board of Trustees, which consists of 13 members — nine appointed by the Governor, one appointed by the
State Senate, one appointed by the State House of Representatives, and the State Treasurer and State Superintendent,
who serve as ex-officio members. The Local Governmental Employees’ Retirement System is included in the
Annual Comprehensive Financial Report for the State of North Carolina. The State’s Annual Comprehensive
Financial Report includes financial statements and required supplementary information for LGERS. That report may
be obtained by writing to the Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina
27699-1410, by calling (919) 981-5454, or at WWW.0SC.IIC.ZOV.

Benefits Provided. LGERS provides retirement and survivor benefits. Retirement benefits are determined as 1.85%
of the member’s average final compensation times the member’s years of creditable service. A member’s average
final compensation is calculated as the average of a member’s four highest consecutive years of compensation. Plan
members are eligible to retire with full retirement benefits at age 65 with five years of creditable service, at age 60
with 25 years of creditable service, or at any age with 30 years of creditable service. Plan members are eligible to
retire with partial retirement benefits at age 50 with 20 years of creditable service or at age 60 with five years of
creditable service (age 55 for firefighters). Survivor benefits are available to eligible beneficiaries of members who
die while in active service or within 180 days of their last day of service and who have either completed 20 years of
creditable service regardless of age (15 years of creditable service for firefighters and rescue squad members who are
killed in the line of duty) or have completed five years of service and have reached age 60. Eligible beneficiaries may
elect to receive a monthly Survivor’s Alternate Benefit for life or a return of the member’s contributions. The plan
does not provide for automatic post-retirement benefit increases. Increases are contingent upon actuarial gains of the
plan.

LGERS plan members who are LEOs are eligible to retire with full retirement benefits at age 55 with five years of
creditable service as an officer, or at any age with 30 years of creditable service. LEO plan members are eligible to
retire with partial retirement benefits at age 50 with 15 years of creditable service as an officer. Survivor benefits are
available to eligible beneficiaries of LEO members who die while in active service or within 180 days of their last
day of service and who also have either completed 20 years of creditable service regardless of age, or have completed
15 years of service as a LEO and have reached age 50, or have completed five years of creditable service as a LEO
and have reached age 55, or have completed 15 years of creditable service as a LEO if killed in the line of duty.
Eligible beneficiaries may elect to receive a monthly Survivor’s Alternate Benefit for life or a return of the member’s
contributions,

Contributions. Contribution provisions are established by General Statute 128-30 and may be amended only by the
North Carolina General Assembly. Town of Erwin employees are required to contribute 6% of their compensation.
Employer contributions are actuarially determined and set annually by the LGERS Board of Trustees. The Town of
Erwin’s contractually required contribution rate for the year ended June 30, 2022, was 12.04% of compensation for
law enforcement officers and 11.45% for general employees and firefighters, actuarially determined as an amount
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that, when combined with employee contributions, is expected to finance the costs of benefits earned by employees
during the year. Contributions to the pension plan from the Town of Erwin were $118,819 for the year ended June
30, 2022.

Refunds of Contributions — Town employees who have terminated service as a contributing member of LGERS, may
file an application for a refund of their contributions. By state law, refunds to members with at least five years of
service include 4% interest. State law requires a 60 day waiting period after service termination before the refund
may be paid. The acceptance of a refund payment cancels the individual’s right to employer contributions or any
other benefit provided by LGERS.

Pension Liabilities, Pension Expense, and Deferred Outflows of Resources and Deferred Inflows of Resources
Related to Pensions

At June 30, 2022, the Town reported a liability of $213,477 for its proportionate share of the net pension liability.
The net pension liability was measured as of June 30, 2021, The total pension liability used to calculate the net
pension liability was determined by an actuarial valuation as of December 31, 2020. The total pension liability was
then rolled forward to the measurement date of June 30, 2021 utilizing update procedures incorporating the actuarial
assumptions. The Town’s proportion of the net pension liability was based on a projection of the Town’s long-term
share of future payroll covered by the pension plan, relative to the projected future payroll covered by the pension
plan of all participating LGERS employers, actuarially determined. At June 30, 2021 (measurement date), the
Town’s proportion was 0.01392%, which was a decrease of 0.00116% from its proportion measured as of June 30,
2020.

For the year ended June 30, 2022, the Town recognized pension expense of $89,480. At June 30, 2022, the Town
reported deferred outflows of resources and deferred inflows of resources related to pensions from the following
sources:

Deferred

Outflows of Deferred Inflows

Resources of Resources
Differences between expected and actual experience $ 67,915 $ -
Changes of assumptions 134,118 -
Net difference between projected and actual earnings on
pension plan investments - 304,994
Changes in proportion and differences between Town
contributions and proportionate share of contributions 5,862 21,226
Town contributions subsequent to the measurement date 118,819 -

Total $ 326,714 $ 326,220

$118,819 reported as deferred outflows of resources related to pensions resulting from Town contributions
subsequent to the measurement date will be recognized as an increase of the net pension liability in the year ended
June 30, 2023. Other amounts reported as deferred inflows of resources related to pensions will be recognized in
pension expense as follows:

Year ended June 30:

2023 $ 17,454
2024 (13,461)
2025 (28,989)
2026 (93,329)

3 (118,325)
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Actuarial Assumptions. The total pension liability in the December 31, 2020 actuarial valuation was determined
using the following actuarial assumptions, applied to all periods included in the measurement:

Inflation 2.50 percent

Salary increases 3.25 to 8.25 percent, including inflation and
productivity factor

Investment rate of return 6.50 percent, net of pension plan investment

expense, including inflation

The plan currently uses mortality tables that vary by age, gender, employee group (i.e. general, law enforcement
officer) and health status (i.c. disabled and healthy). The current mortality rates are based on published tables and
based on studies that cover significant portions of the U.S. population. The healthy mortality rates also contain a
provision to reflect future mortality improvements.

The actuarial assumptions used in the December 31, 2020 valuation were based on the results of an actuarial
experience study for the period January 1, 2015 through December 31, 2019.

Future ad hoc COLA amounts are not considered to be substantively automatic and are therefore not included in the
measurement.

The projected long-term investment returns and inflation assumptions are developed through review of current and
historical capital markets data, sell-side investment research, consultant whitepapers, and historical performance of
investment strategies. Fixed income return projections reflect current yields across the U.S, Treasury yield curve and
market expectations of forward yields projected and interpolated for multiple tenors and over multiple year horizons.
Global public equity return projections are established through analysis of the equity risk premium and the fixed
income retum projections. Other asset categories and strategies’ retun projections reflect the foregoing and historical
data analysis. These projections are combined to produce the long-term expected rate of return by weighting the
expected future real rates of return by the target asset allocation percentage and by adding expected inflation. The
target allocation and best estimates of arithmetic real rates of return for each major asset class as of June 30, 2021 are
summarized in the following table:

Long-Term

Expected Real
Asset Class Target Allocation Rate of Return
Fixed Income 29.0% 1.4%
Global Equity 42.0% 5.3%
Real Estate 8.0% 4.3%
Alternatives 8.0% 8.9%
Credit 7.0% 6.0%
Inflation Protection 6.0% 4.0%

Total 100%

The information above is based on 30-year expectations developed with the consulting actuary for the 2021 asset
liability and investment policy study for the North Carolina Retirement Systems, including LGERS. The long-term
nominal rates of return underlying the real rates of return are arithmetic annualized figures. The real rates of return
are calculated from nominal rates by multiplicatively subtracting a long-term inflation assumption of 2.50%. All
rates of return and inflation are annualized.

Discount rate. The discount rate used to measure the total pension liability was 6.50%. The projection of cash flows
used to determine the discount rate assumed that contributions from plan members will be made at the current
contribution rate and that contributions from employers will be made at statutorily required rates, actuarially
determined. Based on these assumptions, the pension plan’s fiduciary net position was projected to be available to
make all projected future benefit payments of the current plan members. Therefore, the long-term expected rate of
return on pension plan investments was applied to all periods of projected benefit payments to determine the total
pension liability.
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Sensitivity of the Town’s proportionate share of the net pension asset to changes in the discount rate. The following
presents the Town’s proportionate share of the net pension asset calculated using the discount rate of 6.50 percent, as
well as what the Town’s proportionate share of the net pension asset or net pension liability would be if it were
calculated using a discount rate that is one percentage point lower (5.50 percent) or one percentage point higher (7.50
percent) than the current rate:

1% Decrease Discount Rate 1% Increase
(5.50%) (6.50%) (7.50%)
Town's proportionate share of the net
pension liability (asset) $ 828,698 $ 213,477 $ (292,815)

Pension plan fiduciary net position. Detailed information about the pension plan’s fiduciary net position is available
in the separately issued Annual Comprehensive Financial Report for the State of North Carolina.

b. Law Enforcement Officers Special Separation Allowance

Plan Description. The Town of Erwin administers a public employee retirement system (the "Separation Allowance™), a
single-employer defined benefit pension plan that provides retirement benefits to the Town’s qualified swom law
enforcement officers under the age of 62 who have completed at least 30 years of creditable service or have attained 55
years of age and have completed five or more years of creditable service. The Separation Allowance is equal to 0.85
percent of the annual equivalent of the base rate of compensation most recently applicable to the officer for each year of
creditable service. The retirement benefits are not subject to any increases in salary or retirement allowances that may be
authorized by the General Assembly. Article 12D of G.S. Chapter 143 assigns the authority to establish and amend
benefit provisions to the North Carolina General Assembly.

All full-time law enforcement officers of the Town are covered by the Separation Allowance. At December 31, 2020,
the Separation Allowance's membership consisted of:

Inactive members currently receiving benefits 3
Active plan members 10
Total 13

Summary of Significant Accounting Policies:
Basis of Accounting. The Town has chosen to fund the Separation Allowance on a pay as you go basis. Pension

expenditures are made from the General Fund, which is maintained on the modified accrual basis of accounting. Benefits
and refunds are recognized when due and payable in accordance with the terms of the plan.

The Separation Allowance has no assets accumulated in a trust that meets the following criteria which are outlined in
GASB Statements 73.

Actuarial Assumptions

The entry age actuarial cost method was used in the December 31, 2020 valuation. The total pension liability in the
December 31, 2020 actuarial valuation was determined using the following actuarial assumptions, applied to all periods
included in the measurement:

Discount rate* 2.25%

Projected salary increases* 3.25 - 7.75 percent, including inflation and
productivity factor

*Includes inflation at 2.50 percent

The discount rate used to measure the TPL is the S&P Municipal Bond 20 Year High Grade Rate Index.

Mortality rates arc based on the RP-2000 Mortality tables with adjustments for mortality improvements based on Scale
AA,
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Contributions.

The Town is required by Article 12D of G.S. Chapter 143 to provide these retirement benefits and has chosen to fund
the amounts necessary to cover the benefits earned on a pay as you go basis through appropriations made in the
General Fund operating budget. There were no contributions made by employees. The Town's obligation to
contribute to this plan is established and may be amended by the North Carolina General Assembly. Administration
costs of the Separation Allowance are financed through investment earnings. The Town paid $28,475 as benefits came
due for the reporting period.

Pension Liabilities, Pension Expense. and Deferred Outflows of Resources and Deferred Inflows of Resources Related to
Pensions

At June 30, 2022, the Town reported a total pension liability of $368,597. The total pension liability was measured as of
December 31, 2021 based on a December 31, 2020 actuarial valuation. The total pension liability was then rolled
forward to the measurement date of December 31, 2021 wutilizing update procedures incorporating the actuarial
assumptions. For the year ended June 30, 2022, the Town recognized pension expense of $33,048.

Deferred
Outflows of Deferred Inflows
Resources of Resources
Differences between expected and actual experience $ 19,039 $ 40,553
Changes of assumptions and other inputs 66,592 9,931
Benefit payments and administrative expenses
subsequent to the measurement date. 14,238 -
Total $ 99,869 3 50,484

$14,238 paid as benefits came due and $0 of administrative expenses subsequent to the measurement date have been
reported as deferred outflows of resources and will be recognized as a decrease of the total pension lability in the year
ended June 30, 2023. Other amounts reported as deferred inflows of resources related to pensions will be recognized in
pension expense as follows:

Year ended June 30:

2023 $ 10,671
2024 9,299
2025 10,463
2026 4,714
2027

Thereafter -

$ 35,147

Sensitivity of the Town’s total pension liability to changes in the discount rate. The following presents the Town’s total
pension liability calculated using the discount rate of 2.25 percent, as well as what the Town’s total pension liability
would be if it were calculated using a discount rate that is 1-percentage-point lower (1.25 percent) or 1-percentage-point
higher (3.25 percent) than the current rate:

1% Decrease Discount Rate 1% Increase
{(1.25%) (2.25%) (3.25%)
Total Pension Liability $ 396,736 $ 368,597 $ 343,153
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Schedule of Changes in Total Pension Liability
Law Enforcement Officers' Special Separation Allowance

Beginning balance

Service Cost

Interest on the total pension liability
Changes of benefit terms

2022

$

Differences between expected and actual experience in

the measurement of the total pension liability
Changes of assumptions or other inputs
Benefit payments

Other changes

Ending balance ofthe total pension liability

414,983
19,637
7,702

(33,155)
(8,702)
(31,868)

368,597

The plan currently uses mortality tables that vary by age, and health status (i.e. disabled and healthy). The current
mortality rates are based on published tables and based on studies that cover significant portions of the U.S. population.
The healthy mortality rates also contain a provision to reflect future mortality improvements.

The actuarial assumptions used in the December 31, 2020 valuation were based on the results of an actuarial experience
study for the period January 1, 2015 through December 31, 2019.

Total Expense, Liabilities, and Deferred Outflows and Inflows of Resources of Related to Pensions

Following is information related to the proportionate share and pension expense for all pension plans:

Pension Expense
Pension Liability
Proportionate share of the net pension Liability

Deferred of Outflows of Resources
Differences between expected and actual experience
Changes of assumptions
Net difference between projected and actual
earnings on plan investments
Changes in proportion and differences between
contributions and proportionate share of
contributions

Benefit payments and administrative costs paid
subsequent to the measurement date

Deferred of Inflows of Resources
Differences between expected and actual experience
Changes of assumptions
Net difference between projected and actual
earnings on plan investments
Changes in proportion and differences between
contributions and proportionate share of
contributions

LGERS LEOSSA Total
$ 89,480 $ 33,048 § 122,528
213,477 368,597 582,074

0.01392% N/A

67,915 19,039 86,954
134,118 66,592 200,710
5,862 - 5,862
118,819 14,238 133,057
- 40,553 40,553
- 9,931 9,931
304,994 - 304,994
21,226 - 21,226
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c. Supplemental Retirement Income Plan

Plan Description. The Town contributes to the Supplemental Retirement Income Plan (Plan), a defined contribution
pension plan administered by the Department of State Treasurer and a Board of Trustees. The Plan provides retirement
benefits to all qualifying employees employed by the Town. Article 5 of G.S. Chapter 135 assigns the authority to
establish and amend benefit provisions to the North Carolina General Assembly. The Town also contributes on behalf of
all other employees. The Supplemental Retirement Income Plan for Law Enforcement Officers is included in the Annual
Comprehensive Financial Report for the State of North Carolina, The State's Annual Comprehensive Financial Report
includes the pension trust fund financial statements for the Internal Revenue Code Section 401(k) plan that includes
Supplemental Retirement Income Plan for Law Enforcement Officers. That report may be obtained by writing to the
Office of the State Controller, 1410 Mail Service Center, Raleigh, North Carolina 27699-1410, or by calling (919) 981-
5454,

Funding Policy. Article 12E of G.S. Chapter 143 requires the Town to contribute each month an amount equal to five
percent of each law enforcement officer's salary, and all amounts contributed are vested immediately. For all other plan
members, the Town contributes two percent. Also, plan members may make voluntary contributions to the plan.
Contributions for the year ended June 30, 2022 were $77,838, which consisted of $49,605 from the Town and $28,233
from employees.

d. Other Post Employment Benefits

Healthcare Benefits

Plan Description. Under the terms of a Town resolution, the Town administers a single-employer defined benefit
healthcare plan (“the Retiree Health Plan™). The Plan provides postemployment healthcare benefits to retirees of the
Town, provided they participate in the North Carolina Local Governmental Employees’ Retirement System (System) and
who retire with 20 years of service and are over sixty years of age, the Town pays 50% of the cost of coverage. For
employees who retire with 25 years of service, regardless of their age, the Town pays 75% of the cost of coverage. For
employees who retire with 30 years of service, the Town pays the full cost of coverage for those benefits. The Town
pays the full cost of coverage for employees’ benefits through private insurers and employees have the option of
purchasing dependent coverage at the Town’s group rates. Retirees who qualify for coverage receive the same benefits
as active employees. Coverage for all retirees who are eligible for Medicare will be transferred to a Medicare
Supplemental plan after qualifying for Medicare. The Town Council may amend the benefit provision. A separate
report was not issued for the plan. New employees are not eligible for this benefit regardless of their years of service.

Membership of the HCB Plan consisted of the following at June 30, 2020, the date of the latest actuarial valuation:

Law

General Enforcement

Employees Employees
Retirees receiving benefits - .3

Terminated plan members entitled

to but not yet receiving benefits - -
Active plan members 15 10
Total 15 13

Total OPEB Liability

The Town’s total OPEB liability of $722,616 was measured as of June 30, 2021 and was determined by an actuarial
valuation as of that date,

Actuarial assumptions and other inputs. The total OPEB liability in the June 30, 2020 actuarial valuation was

determined using the following actuarial assumptions and other inputs, applied to all periods included in the
measurement unless otherwise specified:
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Inflation 2.50%
Salary increases
General Employees 3.25%to 8.41%
Law Enforcement Employees 3.2.5% to 7.90%
Discount rate 2.16%
Healthcare cost trend rates
Pre-Medicare Medical and 7.00 percent for 2020 decreasing to an ultimate rate of
Prescription Drug 4.50% by 2030

The discount rate is based on the yield of the S&P Municipal Bond 20 Year High Grade Rate Index as of the
measurement date.

Changes in the Total OPEB Liability

Total OPEB

Total Changes in OPEB Liability Liability
Balance at June 30, 2021 $ 680,173
Changes for the year

Service cost 29,717

Interest 15,377

Change in benefit terms -

Differences between expected and actual experience 8,352

Changes in assumptions or other inputs 17,340

Benefit payments (28,343)

Net changes 42,443

Balance at June 30, 2022 $ 722,616

Changes in assumptions and other inputs reflect a change in the discount rate from 2.21% to 2.16%.
Mortality rates were based on the RP-2014 Total Data Set for Healthy Annuitants Mortality Table.

The actuarial assumptions used in the June 30, 2020 valuation were based on the results of an actuarial experience
study for the period January 2015 through December 2019.

Sensitivity of the total OPEB liability to changes in the discount rate. The following presents the total OPEB liability
of the Town, as well as what the Town’s total OPEB liability would be if it were calculated using a discount rate that
is 1-percentage-point lower (1.16 percent) or 1-percentage-point higher (3.16 percent) than the current discount rate:

1% Decrease Discount Rate (2.16% ) 1% Increase
Total OPEB Liability $ 792,099 $ 722,616 $ 660,304

Sensitivity of the total OPEB liability to changes in the healthcare cost trend rates. The following presents the total
OPEB liability of the Town, as well as what the Town’s total OPEB liability would be if it were calculated using
healthcare cost trend rates that are 1-percentage-point lower or 1-percentage-point higher than the current healthcare
cost trend rates:

1% Decrease Current 1% Increase
Total OPEB Liability $ 644,164 $ 722,616 $ 816,818
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OPEB Expense and Deferred Outflows of Resources and Deferred Inflows of Resources Related to OPEB

For the year ended June 30, 2022, the Town recognized OPEB expense of $32,254. At June 30, 2022, the Town
reported deferred outflows of resources and deferred inflows of resources related to OPEB from the following sources:

Deferred Deferred

Outflows of Inflows of

Resources Resources
Differences between expected and actual experience $ 85,680 $ 284,896
Changes of assumptions 87,930 16,148

Benefit payments made and administrative expenses

for OPEB made subsequent to the measurement date. 15,750 -

Total $ 189,360 3 301,044

$15,750 reported as deferred outflows of resources related to pensions resulting from benefit payments made and
administrative expenses incurred subsequent to the measurement date will be recognized as a decrease of the total
pension liability in the year ended June 30, 2023. Other amounts reported as deferred inflows of resources related to
pensions will be recognized in pension expense as follows:

Year ended June 30:

2023 $ (12,840)
2024 (12,840)
2025 (12,840)
2026 (12,840)
2027 (11,735)
Thereafter (64,339)

$ (127,434)

2. Other Employment Benefit

The Town has elected to provide death benefits to employees through the Death Benefit Plan for members of the Local
Governmental Employees' Retirement System (Death Benefit Plan), a multiple-employer, State-administered, cost-
sharing plan funded on a one-year term cost basis. The beneficiaries of those employees who die in active service after
one year of contributing membership in the System, or who die within 180 days after retirement or termination of service
and have at least one year of contributing membership service in the System at the time of death are eligible for death
benefits. Lump sum death benefit payments to beneficiaries are equal to the employees' 12 highest months salary in a
row during the 24 months prior to the employee's death, but the benefit may not exceed $50,000 or be less than $25,000.
Because all death benefit payments are made from the Death Benefit Plan and not by the Town, the Town does not
determine the number of eligible participants. The Town has no liability beyond the payment of monthly contributions.
The contributions to the Death Benefit Plan cannot be separated between the post-employment benefit amount and the
other benefit amount. Contributions are determined as a percentage of monthly payroll based upon rates established
annually by the State. Separate rates are set for employees not engaged in law enforcement and for law enforcement
officers. The Town considers these contributions to be immaterial,
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3. Deferred Outflows and Inflows of Resources

Deferred outflows of resources are comprised of the following:

Source Amount
Contributions to pension plan in current fiscal year $ 118,819
Benefit payments made and administrative expenses for
LEOSSA made subsequent to the measurement date. 14,238
Benefit payments made and administrative expenses for
OPEB made subsequent to the measurement date. 15,750
Differences between expected and actual experience 172,634
Changes of assumptions 288,640
Net difference between projected and actual eamings on
investments -
Changes in proportion and differences between employer
contributions and proportionate share of contributions 5,862
Total $ 615,943

Deferred inflows of resources are comprised of the following:

Statement of General Fund
Net Position Balance Sheet
Prepaid taxes (General Fund) $ 1,846 § 1,846
Taxes Receivable (General Fund) - 21,997
Lease Receivable (General Fund) 158,044 158,044
Differences between expected and actual experience 325,449 -
Net difference between projected and actual eamings on
pension plan investments 304,994
Changes of assumptions 26,079 -
Changes in proportion and differences between employer
contributions and proportionate share of contributions 21,226 -
Total $ 837,638 $ 181,887

4. Risk Management

The Town is exposed to various risks of loss related to torts; theft of, damage to, and destruction of assets; errors and
omissions; injuries to employees; and natural disasters. The Town has insurance coverage through the Travelers
Insurance Company and obtains general liability and auto liability coverage of $1 million per occurrence, property
coverage up to the total insured values of the property policy, workers” compensation coverage up to statutory limits, and
employee health coverage

The Town carries commercial coverage for all other risks of loss. There have been no significant reductions in insurance
coverage in the prior year, and settled claims have not exceeded coverage in any of the past three fiscal years. The Town
has obtained flood insurance for areas subject to flooding.

In accordance with G.S. 159-29, the Town’s employees that have access to $100 or more at any given time of the

Town’s funds are performance bonded through a commercial surety bond. The finance officer and tax collector are
each individually bonded for $80,000 and $10,000, respectively. Two remaining clerks are bonded for $10,000 cach.
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5. Claims, Judgments and Contingent Liabilities

At June 30, 2022, the Town was a defendant to various lawsuits. In the opinion of Town’s management and the Town

Attorney, the ultimate effect of these legal matters will not have a material adverse effect on the Town's financial
position.

6. Long-Term Obligations

Changes in Long Term Liabilities

Current
Beginning Ending Portion
Balance Increases Decreases Balance of Balance
Govemnmental Activities:
Net Pension Liability (LGERS) $ 538,873 § - 8 (325,396) $ 213477 § -
Total Pension Obligation(LEO) 414,983 - (46,386) 368,597 -
OPEB Obligation 680,173 42,443 - 722,616 -
Compensated Absences 92,783 62,460 (79,425) 75,818 62,460
Total Governmental Activities § 1,726,812 § 104903 § (451,207) $ 1,380,508 % 62,460
The legal debt margin of the Town at June 30, 2022 was $21,831,233.
C. Interfund Balances and Activity
Balances due to/from other funds at June 30, 2022, consist of the following:
Receivable Fund Payable Fund Amount
Community Enhancement Fund ~ General Fund $ 120,732
$ 120,732

The above due to/from transaction was the result of common usage of the central depository
account when the Community Enhancement Fund upfronts funding for capital projects until
grant reimbursements are received. The Town is in the process of clearing out these accounts.

D. Fund Balance

The following schedule provides management and citizens with information on the portion of General fund balance
that is available for appropriation:

Total fund balance-General Fund $3,933,245
Less:

Stabilization by State Statute 410,786
Streets - Powell Bill 205,188
Public Safety 5,152
Appropriated Fund Balance in 2022-23 Budget -
Remaining Fund Balance 3,312,119
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The Town has received proceeds from several federal and state grants. Periodic audits of these grants are required and
certain costs may be questioned as not being appropriate expenditures under the grant agreements. Such audits could result
in the refund of grant moneys to the grantor agencies. Management believes that any required refunds will be immaterial.

NOTE4: SUMMARY DISCLOSURE OF SIGNIFICANT CONTINGENCIES

Federal and State Assisted Programs

No provision has been made in the accompanying financial statements for the refund of grant moneys.
NOTE 5: MANAGEMENT’S REVIEW OF SUBSEQUENT EVENTS

Management has evaluated subsequent events through November 23, 2022, the date which the financial statements were
available for issue.
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Required Supplementary Financial Data

The section contains additional statements required by Governmental Accounting Standards Board.

Schedule of Changes in Total Pension Liability -
Law Enforcement Officers' Special Separation Allowance

Schedule of Total Pension Liability as a Percentage of Covered Payroll -
Law Enforcement Officers' Special Separation Allowance

Other Postemployment Benefits
Schedule of Funding Progress

Other Postemployment Benefits
Schedule of Employer Contributions

Schedule of Proportionate Share of Net Pension Liability (Asset) Local Government
Employees’ Retirement System

Schedule of Contributions to Local Government Employees' Retirement System
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Supplementary Statements

"he section contains additional statements required by the Local Government Commission
in North Carolina.
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Town of Erwin, North Carolina
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2022

Variance
Positive
Budget Actual (Negative)
Revenues:
Ad valorem taxes:
Ad valorem taxes $ $ 1,388,347 §
Penalties and interest 7,831
Total 1,349,149 1,396,178 47,029
Other taxes and licenses:
Fire protection charges 258,934
Auto licenses 28,102
Total 293,807 287,036 (6,771)
Unrestricted intergovernmental;
Local option sales taxes 916,369
Gasoline tax refund 8,803
Telecommunications tax 14,557
Utility franchise tax 142,866
Piped natural gas 16,361
Video franchise fee 11,980
Solid Waste Disposal Tax 3,431
Beer and wine tax 17,738
Total 941,000 1,132,105 191,105
Restricted intergovernmental:
Powell Bill Allocation 150,502
Controlled Substance Tax 905
Total 130,000 151,407 21,407
Permits and fees:
Business registration fees 230
Zoning permits 14,380
Court fees 281
Total 9,000 14,891 5,891
Sales and services:
School Resource Officers 57,853
Recreation department
Concessions, sponsorships & donations 15,868
Sponsors donations/entry fees 28,760
Mowing Contract 11,386
Library fees 1,583
Collection fees 9,717
Garbage and storm water 516,334
Total 608,016 641,501 33,485
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Town of Erwin, North Carolina
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2022

Variance
Positive
Budget Actual {Negative)
Other Revenues:
Investment earnings 6,173
Miscellaneous 34,153
Total Other Revenues 2,500 40,326 37,826
Total Revenues 3,333,472 3,663,444 329,972
General Government:
Governing Body:
Salaries 17,025
Benefits 1,319
Other Operating Expenses 2,370
Capital Outlay -
Total Governing Body 47,945 20,714 27,231
Adminstration:
Salaries 165,306
Benefits 91,424
Professional Expenses 20,121
General Insurance 88,807
Other Operating Expenses 175,829
Capital Outlay -
Total Adminstration 569,718 541,487 28,231
Planning:
Professional Expenses 8,287
Other Operating Expenses 2,409
Capital Outlay -
Total Adminstration 67,369 10,696 56,673
Total General Government 685,032 572,897 112,135
Public safety:
Police:
Salaries 545,652
Benefits 215,154
Other Operating Expenses 99,010
Capital Outlay 153,823
Total 1,072,873 1,013,639 59,234
Fire:
Contract Services 264,166
Total 264,307 264,166 141

Total Public Safety 1,337,180 1,277,805 59,375




Town of Erwin, North Carolina
General Fund
Schedule of Revenues, Expenditures, and
Changes in Fund Balances - Budget and Actual
For the Fiscal Year Ended June 30, 2022

Variance
Positive
Budget Actual (Negative)
Streets:
Salaries 106,796
Benefits 48,114
Other Operating Expenses 12,981
Capital Outlay 172,337
Contracted Services 212,973
Total Transportation 619,774 553,201 66,573
Public works:
Administration
Salaries 60,493
Benefits 23,078
Other Operating Expenses 33,436
Capital Outlay -
Total Administration 119,004 117,007 1,997
Storm Water:
Other Operating Expenses 12,986
Total Storm Water 15,000 12,986 2,014
Total Public Works 134,004 129,993 4,011
Environmental protection:
Sanitation:
Other Operating Expenses 21,468
Contracted Services 259,706
Total Environmental Protection 335,343 281,174 54,169

Culture and recreation;
Parks and recreation:

Salaries 151,623
Benefits 49,873
Contracted Services 18,749
Other Operating Expenses 94,854
Capital Outlay 12,431

Total parks and recreation 349,119 327,530 21,589




Town of Erwin, North Carolina
General Fund
Schedule of Revenues, Expenditures, and

Changes in Fund Balances - Budget and Actual

For the Fiscal Year Ended June 30, 2022

Community and library building:
Salaries
Benefits
Other Operating Expenses
Capital Outlay
Total community and library building

Total Culture and Recreation
Revenues over (under) expenditures
Other Financing Sources (Uses):
Transfers To/From Other Funds:
From Community Enhancement
Total Other Financing Sources(Uses)
Fund Balance Appropriated

Net Change in Fund Balance

Fund Balances, beginning
Fund Balances, ending

Variance
Positive
Budget Actual (Negative)
36,203
17,218
19,937
76,705 73,358 3,347
425,824 400,888 24,936
(203,685) 447,486 651,171
137,905 - (137,905)
137,905 - (137,905)
65,780 - (65,780)
- 447,486 §$ 447,486
3,485,759

3,933,245
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Town of Erwin, North Carolina
Al Woodall Park Improvements Capital Project
Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
From Inception and for the Fiscal Year Ended June 30, 2022

Actual
Project Prior Current Total Positive
Authorization Years Year to Date (Negative)
Revenues:
Restricted Intergovernmental
Grant $ 339,678 § 281,756 § 23954 § 305,710 §$ (33,968)
Donations 195,000 27,000 21,100 48,100 (146,900)
Total Revenue 534,678 308,756 45,054 353,810 (180,868)
Expenditures:
Capital Outlay 638,962 3,585 642,547
Total Expenditures 679,356 638,962 3,585 642,547 36,809
Revenues Over(Under)
Expenditures (144,678) (330,206) 41,469 (288,737) (144,059)
Other Financing Sources(Uses)
Transfers - In (Out)
From/(To) Enhancement 144,678 679,356 - 679,356 534,678
Total Other Financing 144,678 679,356 - 679,356 534,678
Sources (Uses)
Revenues and Other Sources
Over Other Uses $ - $ 349,150 41,469 § 390,619 § 390,619
Fund Balance
Fund Balances, beginning 349,150

Fund Balances, ending $ 390,619



Town of Erwin, North Carolina
American Relief Plan Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance-Budget and Actual

From Inception and for the Fiscal Year Ended June 30, 2022

Actual Variance
Project Prior Current Total Positive
Authorization Years Year to Date (Negative)
Revenues:
Restricted Intergovernmental
Federal Grant $ 1,500,000 $ - 227,701 227,701 (1,272,299)
Total Revenue 1,500,000 - 227,701 227,701 (1,272,299)
Expenditures:

General Government - - -

Public Safety - - -

Transportation - - -

Capital Qutlay - 227,701 227,701
Total Expenditures 1,500,000 - 227,701 227,701 1,272,299
Revenues Over(Under)

Expenditures - - - - -
Fund Balance Appropriated - - - - -
Revenues and Other Sources

Over Other Uses $ - $ - - - -

Fund Balance
Fund Balances, beginning
Fund Balances, ending
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Town of Erwin, North Carolina
Community Enhancement Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance - Budget and Actual
For the Fiscal Year Ended June 30, 2022

Variance
Positive
Budget Actual (Negative)
Revenues:
Sales and services:
Land Lease $ - $ 23,414 § 23,414
Interest - 4,723 4,723
Interest on Lease Receivable - 8,751 8,751
Total Revenue - 36,888 36,388
Fund Balance Appropriated - - -
Revenues and Other Sources
Over Other Uses $ - 36,888 $ 36,888
Fund Balance
Fund Balances, beginning 2,658,644
Fund Balances, ending $ 2,695,532
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Town of Erwin, North Carolina
Combining Balance Sheet
Nonmajor Governmental Fund
For the Fiscal Year Ended June 30, 2022

SCIF Grant Total Nonmajor
Community Bldg Priebe Field Governmental
Capital Project Capital Project Funds
Assets
Cash and Cash Equivalents $ - $ 22906 $ 22,906
Restricted Cash 93,118 - 93,118
Due From Other Governments - 140 140
Total Assets $ 93,118 § 23,046 $ 116,164
Liabilities and Fund Balances
Liabilities:
Accounts Payable $ - $ - 8 -
Advance from other government 93,118 - 93,118
Due to Other Funds - - -
Total Liabilities 93,118 - 93,118.00
Fund Balance:
Restricted
Stabilization by State Statute - 140 140
Cultural and Recreation - - -
Committed
Cultural and Recreation - 22,906 22,906
Unassigned - - -
Total Fund Balances - 23,046 23,046
Total Liabilities and
Fund Balances $ 93,118 §$ 23,046 § 116,164
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Town of Erwin, North Carolina
Combining Statement of Revenues, Expenditures and
Changes in Fund Balance
Nonmajor Governmental Fund
For the Fiscal Year Ended June 30, 2022

SCIF Grant Total Nonmajor
Community Bldg  Priebe Field Governmental
Capital Project ~ Capital Project Funds
Revenues:
Restricted Intergovernmental
State Grants $ 6,882 % - $ 6,882
Miscellaneous Income - 12,962 12,962
Interest on Investments - - -
Total Revenue 6,882 12,962 19,844
Expenditures:
Cultural and Recreational - - -
Total Expenditures 6,882 - 6,882
Revenues Over(Under)
Expenditures - 12,962 12,962

Fund Balance
Fund Balances, beginning - 10,084 10,084
Fund Balances, ending $ - $ 23,046 $ 23,046




Town of Erwin, North Carolina
Capital Projects Fund - SCIF Grant Community Building
Schedule of Revenues, Expenditures and
Changes in Fund Balance-Budget and Actual
From Inception and for the Fiscal Year Ended June 30, 2022

Actual Variance
Project Prior Current Total Positive
Authorization Years Year to Date (Negative)
Revenues:
Restricted Intergovernmental
SCIF Grant $ 100,000 § - $ 6,882 § 6,882 § (93,118)
Total Revenue 100,000 - 6,882 6,882 (93,118)
Expenditures:
Operating Expenditures - 6,882 6,882
Capital Outlay - - -
Total Expenditures 100,000 - 6,882 6,882 93,118
Revenues Over(Under)
Expenditures - - - - -
Fund Balance
Fund Balances, beginning -
Fund Balances, ending $ -
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Town of Erwin, North Carolina
Priebe Field Special Revenue Fund
Schedule of Revenues, Expenditures and
Changes in Fund Balance-Budget and Actual
For the Fiscal Year Ended June 30, 2022

Variance
Positive
Budget Actual {Negative)
Revenues:
Donation $ 12,962
Total Revenue $ - 12,962 12,962
Expenditures:
Cultural and Recreation
Operating Expenses
Total Expenditures - - -
Revenues Over(Under)

Expenditures - 12,962 12,962
Fund Balance Appropriated - - -
Revenues and Other Sources

Over Other Uses $ - 12,962 12,962
Fund Balance

Fund Balances, beginning 10,084
Fund Balances, ending $ 23,046
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OTHER SCHEDULES

This section includes additional information on property taxes.

- Schedule of Ad Valorem Taxes Receivable

- Analysis of Current Tax Levy



Town of Erwin, North Carolina

Reconcilement with revenues:

Ad valorem taxes - General Fund
Fire protection charges - General Fund
Reconciling items:
Interest collected
Releases
Subtotal
Total collections and credits

General Fund
Schedule of Ad Valorem Taxes Receivable
June 30, 2022
Uncollected Uncollected
Balance Collections Balance
Fiscal Year July 1, 2021 Additions And Credits June 30, 2022
2021 - 2022 $ - $ 1,650,987 $ 1,634,649 $ 16,338
2020 - 2021 15,431 - 9,863 5,568
2019 - 2020 5,163 - 959 4,204
2018 - 2019 2,719 - 67 2,652
2017 - 2018 3,239 - 1,054 2,185
2016 - 2017 2,297 - 609 1,688
2015 -2016 1,337 - 81 1,256
2014 - 2015 1,177 - 1,177
2013 - 2014 1,279 - - 1,279
2012 -2013 - - - -
2011 -2012 13,175 - 13,175 -
$ 45,817 $ 1,650,987 $ 1,660,457 3 36,347
Less: Allowance for uncollectable accounts:
General Fund (15,000)
Add
Auto Tags Receivable 650
Ad valorem taxes receivable - net $ 21,997

$ 1,396,178

258,934

(7,831)
13,176
5,345

5___1,660457
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Town of Erwin, North Carolina
Analysis of Current Tax Levy
Town - Wide Levy
For the Fiscal Year Ended June 30, 2022

Total Levy
Property
excluding
Town - Wide Registered Registered
Property Total Motor Motor
Valuation Rate Levy Vehicles Vehicles
Original levy:
Property taxed at current
year's rate $ 272,890,413 0.605 $ 1,650,987 $ 1,419,606 § 231,381
Total 272,890,413 1,650,987 1,419,606 231,381
Total property valuation  $§ 272,890,413
Net levy 1,650,987 1,419,606 231,381
Uncollected taxes at June 30, 2022 16,338 16,338 -
Current year's taxes collected $ 1,634,649 § 1,403,268 § 231,381

Current levy collection percentage 99.00% 98.85% 100.00%
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Thompson, Price, Scott, Adams & Co., P.A. R. Bryon Scott, CPA
Post Office Box 1690 Gregory S. Adams, CPA
Elizabethtown, North Carolina 28337 Alan W. Thompson, CPA
Telephone (210) 862-8129

Fax (910) 862-8120

FESTIFICD PUSLIT ADGDLNTANTS

Report On Internal Control Over Financial Reporting And On Compliance and Other Matters Based On An
Audit Of Financial Statements Performed In Accordance With Government Auditing Standards

Independent Auditor’s Report

To the Honorable Mayor and
Members of the Town Council
Town of Erwin, North Carolina

We have audited, in accordance with the auditing standards generally accepted in the United States of America and
the standards applicable to financial audits contained in Government Auditing Standards issued by the Comptroller
General of the United States, the financial statements of the governmental activities, each major fund and the
aggregate remaining fund information of the Town of Erwin, North Carolina, as of and for the year ended June 30,
2022, and related notes to the financial statements, which collectively comprises the Town of Erwin’s basic financial
statements, and have issued our report thereon dated November 23, 2022.

Report on Internal Control Over Financial Reporting

In planning and performing our audit of the financial statements, we considered the Town of Erwin’s internal
control over financial reporting (internal control) as a basis for designing audit procedures that are appropriate in the
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of
expressing an opinion on the effectiveness of the Town of Erwin’s internal control. Accordingly, we do not express
an opinion on the effectiveness of the Town’s internal control.

A deficiency in internal control exists when the design or operation of a control does not allow management or
employees, in the normal course of performing their assigned functions, to prevent or detect and correct
misstatements on a timely basis. A material weakness is a deficiency, or a combination of deficiencies, in internal
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements will
not be prevented, or detected and corrected on a timely basis. A significant deficiency is a deficiency or combination
of deficiencies, in internal control that is less severe than a material weakness, yet important enough to merit
attention by those charged with governance.

Our consideration of the internal control was for the limited purpose described in the first paragraph of this section
and was not designed to identify all deficiencies in internal control that might be material weaknesses or significant
deficiencies and therefore, material weaknesses or significant deficiencies may exist that were not identified. Given
these limitations, during our audit we did not identify any deficiencies in internal control that we consider to be
material weaknesses. However, material weaknesses may exist that have not been identified. We did identify certain
deficiencies in internal control, described in the accompanying schedule of findings and responses that we consider
to be a significant deficiency, 2022-001.

Report on Compliance and Other Matters

As part of obtaining reasonable assurance about whether the Town of Erwin’s financial statements are free from
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts,
and grant agreements, noncompliance with which could have a direct and material effect on the determination of
financial statement amounts. However, providing an opinion on compliance with those provisions was not an
objective of our audit, and accordingly, we do not express such an opinion. The results of our tests disclosed no

instances of noncompliance or other matters that are required to be reported under Government Auditing Standards.

Members
American Institute of CPAs - N.C. Association of CPAs - AICPA Division of Firms
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Town of Erwin’s Responses to Findings

Government Auditing Standards requires the auditor to perform limited procedures on the Town of Erwin’s
responses to the findings identified in our audit are described in the accompanying schedule of findings and
responses. The Town’s response was not subjected to the auditing procedures applied in the audit of the financial
statements and, accordingly, we express no opinion on it.

Purpose of this Report

The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the
result of that testing, and not to provide an opinion on the effectiveness of the entity’s internal control or on
compliance. This report is an integral part of an audit performed in accordance with Government Auditing
Standards in considering the entity’s internal control and compliance. Accordingly, this communication is not
suitable for any other purpose.

Thompoon, Price, Scotz, dame & (ls,, Dot

Elizabethtown, North Carolina
November 23, 2022
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Town of Erwin, North Carolina
Schedule of Findings and Responses
For the Fiscal Year Ended June 30, 2022

Section I. Summary of Auditor’s Results

Financial Statements

Type of report the auditor issued on whether the financial statements audited were prepared in accordance
to GAAP: Unmodified

Internal control over financial reporting:

¢  Material weakness(es) identified? __vyes X no

e Significant Deficiency(s) identified? X  yes none reported

Noncompliance material to financial
statements noted? yes X_ no
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Town of Erwin, North Carolina
Schedule of Findings and Responses
For the Fiscal Year Ended June 30, 2022

Section II — Financial Statement Findings

SIGNIFICANT DEFICIENCIES

2022 - 001 Segregation of Duties

Criteria: The assignment of responsibilities should be segregated so that one person is not responsible for
the authorization and recording of a transaction and the custody of the related asset. There needs to be a
reconciliation or control activity to provide reasonable assurance that transactions are handled
appropriately.

Condition: Key duties and functions are not segregated amount Town personnel. This is especially a
concern in cash management, accounts receivable, purchasing, and payroll functions in all departments.

Effect: Transactions could be mishandled, due to errors or fraud that could lead to loss of assets or the
reporting of misleading financial information.

Cause: There are a limited number of personnel for certain functions and lack of board oversight.
Identification of a repeat finding: This is a repeat finding from the immediate previous audit, 2021-001.
Recommendation: The duties should be separated as much as possible, by possibly training and utilizing
non-financial personnel and utilizing alternative controls. The governing board should provide some of

these controls.

Views of responsible officials and planned corrective actions: The Town agrees with this finding and will
adhere to the correction action plan on page in this audit report.
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MINUTES CONTINUED FROM JANUARY 5, 2023
At our Jan workshop meeting, we should have the recommended roads to be resurfaced to
discuss.

Our Planning Board meeting this month is on Tuesday, January 17" and it will be our kick-off
meeting with Stewart for the updated land use plan.

The Town has been receiving complaints about the Fiber Company and we are handling them as
they come in.

We are just waiting to have the brick monument put up for the Community Building sign and our
LED sign for Town Hall is in the paint booth according to the installer.

ATTORNEY’S REPORT

There was no report.

GOVERNING COMMENTS

Commissioner Turnage stated he was proud to live in Erwin. We have a lot going on, the big
housing project on St Matthews Road is going to be wonderful. The Code Enforcement Officer is
in place and if anyone has any issues Mr. Jones needs to address let him know.

Commissioner Nelson thanked Ms. Weaver for coming out and voicing her opinion. He stated it
would be a good idea to start asking the Code Enforcement Officer to attend the Board Meetings.

Commissioner Byrd stated hats off to Town Manager Snow Bowden and Code Enforcement on
the good things happening in Town. Also hats off to the Police Department, they have really
been on the spot. He asked for an update on the School Ditches.

Town Manager Snow Bowden stated he needed to schedule a meeting with Dr. Fleming.
Commissioner Byrd also asked for updates on repaving 13" Street.
Town Manager Snow Bowden stated he would get updates for the Board by the next meeting.

Commissioner Byrd expressed his concern for the bank that caved in the ditch over at Porter
Park. He asked if there is any reason we cannot tile it.

Town Manager Snow Bowden stated it is a blue line stream and we have to get permits from the
army core engineer.

Commissioner Marbell stated he appreciated Town Manager Snow Bowden handling the water
drainage issue. He asked the Board to be thinking about doing away with the four-way stop signs
in Town. He stated he appreciated the Police Department and Town Staff for all they do.

Commissioner McKoy stated he appreciated the Police Department. He is proud to be a citizen
of Erwin. He was transplanted in Erwin in 1997 from Dunn. He thanked Town Manager Snow
Bowden and Town Staff for all of their hard work. He asked the citizens to go out and tell their
family and friend that the Town Board has its meetings on the first Thursday of every month.



MINUTES CONTINUED FROM JANUARY 5. 2023
People want to complain but they do not want to come see what is happening. He asked for an
update on the pothole on N Street.

Town Manager Snow Bowden stated the Town has hired a company to fix it and it is in the
works,

Commissioner McKoy inquired about the resurfacing of 13® Street where water is running. He
asked if it would be defeating the purpose to pave that first.

Town Manager Snow Bowden stated it would be the DOT. He will look at the DOT schedule
and find out.

Commissioner McKoy asked everyone to pray for the football players from Buffalo Bills.

Mayor Pro Tem Blackmon thanked everyone for coming. He stated Town Staff did a wonderful
job on the audit. He congratulated Chief Johnson on a job well done with an issue in Town the
night prior. He asked everyone to keep Mayor Baker and his family in their prayers as his mother
is not doing well.

ADJOURNMENT

Commissioner Byrd made a motion to adjourn at 7:40 P.M. and was seconded by Commissioner
McKoy. The Board voted unanimously.

MINUTES RECORDED AND TYPED BY
LAUREN EVANS TOWN CLERK

ATTE }T:
Wé Z Z e Blign
Rlcky ckmon auren Evans

Mayor Pro Tem Town Clerk



