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THE ERWIN BOARD OF COMMISSIONERS
DECEMBER 2020 REGULAR MEETING
THURSDAY, DECEMBER 3, 2020 @ 7:00 P.M.
ERWIN MUNICIPAL BUILDING BOARD ROOM

AGENDA
MEETING CALLED TO ORDER
A. INVOCATION
B. PLEDGE OF ALLEGIANCE

AGENDA ADJUSTMENTS /APPROVAL OF AGENDA

CONSENT (Page 2)

All items on Consent Agendas are considered routine, to be enacted on one motion without discussion. 1If
a Board member or citizen request discussion of an item, the item will be removed from the consent
Agenda and considered under New Business.

A. Minutes of Regular Meeting on October 1, 2020 (Page 2)

B. Minutes of Special Called Meeting on October 13, 2020 (Page 14)
C. Financial Report for September 2020 (Page 15)

D. Financial Report for October 2020 (Page 17)

PUBLIC HEARING

A. ZT-2020-001 (Page 19)
B. ZT-2020-002 (Page 28)
C. ZT-2020-003 (Page 37)

OLD BUSINESS
A. CU-2020-002 (Page 46)

NEW BUSINESS
A. Contract Renewal with Waste Industries/GLF (Page 72)
B. Consideration of Proposed 2021 Meectings and Holiday Schedule (Page 75)

MANAGER’S REPORT
ATTORNEY’S REPORT

GOVERNING BODY COMMENTS

PUBLIC COMMENT

Each speaker is asked to limit comments to 3 minutes, and the requested total comment period will be 15 minutes or less. Citizens should
sign up prior to the start of the meeting. Please provide the clerk with copies of any handouts you have for the Board. Although the Board
is interested in hearing your concerns, speakers should not expect Board action or deliberation on subject matter brought up during the
Public Comment segment. Thank you for your consideration of the Town Board, staff and other speakers. §160A-81.1

CLOSED SESSION

. Pursuant to General Statute 143-381.11(a) (5) To establish, or to instruct the public body's staff or

negotiating agents concerning the position to be taken by or on behalf of the public body in negotiating
(1) the price and other material terms of a contract or proposed contract for the acquisition of real
property by purchase, option, exchange, or lease; or (ii) the amount of compensation and other material
terms of an employment contract or proposed employment contract.
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ERWIN BOARD OF COMMISSIONERS
REGULAR MINUTES
DECEMBER 3, 2020
ERWIN, NORTH CAROLINA

The Board of Commissioners for the Town of Erwin with Mayor Patsy Carson presiding, held its
Regular Meeting in the Town Hall on Thursday, December 3, 2020 at 7:00 P.M. in Erwin, North
Carolina.

Board Members present were: Mayor Patsy Carson and Commissioners William Turnage, Randy
Baker, Ricky Blackmon, Thurman Whitman and Melinda Alvarado.

Board Members absent were: Commissioner Alvester McKoy

Town Manager Snow Bowden and Town Clerk Lauren Evans were present.
Town Attorney Tim Morris was present.

Mayor Patsy Carson called the meeting to order at 7:00 P.M.
Commissioner Baker gave the invocation.

Commissioner Alvarado led the Pledge of Allegiance.

APPROVAL OF AGENDA

Commissioner Baker made a motion to approve the agenda and was seconded by Commissioner
Whitman. The Board voted unanimously.

CONSENT

Commissioner Turnage made a motion to approve (ITEM A) Minutes of Regular Meeting on
October 1, 2020, ITEM B) Minutes of Special Called Meeting on October 13, 2020, ITEM C)
Financial Report for September 2020 and (ITEM D) Financial Report for October 2020 and was
seconded by Commissioner Blackmon. The Board voted unanimously.

PUBLIC HEARING

Commissioner Blackmon made a motion to go into a Public Hearing at 7:06 P.M. and was
seconded by Commissioner Whitman. The Board voted unanimously.
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MINUTES CONTINUED FROM DECEMBER 3, 2020

After much discussion, the consensus of the Board was to table the Public Hearings until
the next Regular scheduled Board Meeting in January due to COVID restrictions and for
full transparency. We will move the January meeting to the Community Building so that
the public may attend.

Commissioner Baker made a motion to close the public hearing at 7: 17 PM and was seconded
by Commissioner Alvarado. The Board voted unanimously.

Commissioner Baker made a motion to table and readvertise the rezoning applications (Item A)
7ZT-2020-001, (Item B) ZT-2020-002 and (Item C) ZT-2020-003 and was seconded by
Commissioner Turnage. The Board voted unanimously.

OLD BUSINESS

After much discussion, the consensus of the Board was to table the Conditional Use
Request until the next Regular scheduled Board Meeting in January due to COVID
restriction and for full transparency. We will move the January meeting to the Community
Building so that the public may attend.

Commissioner Alvarado made a motion to table CU-2020-002 until we are able to have a Public
Hearing and readvertise and was seconded by Commissioner Blackmon. The Board voted
unanimously.

NEW BUSINESS

CONTRACT RENEWAL WITH WASTE INDUSTRIES/GFL

Town Manager Snow Bowden stated we received a letter from Waste Industries also known as
GFL. They would like to continue servicing the town and sent a report for us to continue as is for
the next five years. They have gone up every year due to cost of living. He told the Board if this
is something you would like for me to look into bidding out, I would be happy to do so.

Commissioner Baker stated when you get too comfortable with a partner, at times, you get taken
advantage of. He suggested to send it out for bids to make sure everyone is being as honest as
they can.

Town Manager Snow Bowden stated he agreed with Commissioner Baker that bidding out
would be best but it is the Board’s decision.



PUBLIC HEARING AGENDA ITEM 4A

Erwin Board of Commissioners

REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: December 3, 2020

Subject: ZT-2020-01

The Town has received a request to have a parcel rezoned from B-2 to R-6. The parcel does not
have an address but it is a vacant parcel off of Denim Drive. This parcel has an R-6 District
directly behind it and across the street. There are existing grandfathered residential land uses in
the area as well. If you want to recommend this property be rezoned you will need to adopt a
statement-of-consistency. If you want to recommend against this rezoning request you will need
to adopt a statement-of-nonconsistency.

The Erwin Planning Board recommended this rezoning request be approved.

Attachments:

o Application to request an amendment to the zoning map
o Staffreport

e Hamett County GIS Image with no zoning overlay
 Harnett County GIS Image with a zoning overlay

® Statement-of-Consistency from the Erwin Planning Board
Statement-of Consistency
® Statement-of-Inconsistency



Revised 9-19-2014

Application for an
Amendment To The Official Zoning Map
of Erwin, NC

Staff Only: Zoning Case# Z-20 -

Fee: Check # MO Cash___
PB Recommendation: A D A/W Conditions

BOC Date: . Decision: A D T A/W Conditions

Print Applicant Name: ( ST0 7D L£Lc
Name of Legal Property Owner ( IO £TD L(c
Location of Property - J§97 - 32-8769

Please Circle One of the Following: Le{S than one Acr)  One to 4.99 Acres  Five or more Acres

Zoning change requested from B\& _to Ze - £
If Conditional District, note conditions: v
Harnett County Tax MapPIN/ ¥ 07 -3 0 -§ 7 6 9

Property owner(s) of area requested and address(es)

(If more space is required, please attach to this document separately)

* Submit names and addresses of property owners immediately adjacent to the proposed
rezoning area (and properties within 100 feet of proposed rezoning area) and across any
street(s) and identify on an area map

* Attach a metes and bounds description, deed drawing of the area involved or a reference to
lots in an approved subdivision on the entire property requested for change

* This application must be filed with the Town Hall by 4:00 p.m. on the Friday which is at
least 25 days before the meeting at which it is to be considered and may be withdrawn
without penalty no later than 19 days prior to the public hearing

Whenever an application requesting an amendment has been acted on and denied by the Town
Board, such application, or one substantially similar shall not be reconsidered sooner than one
Lyear after the previous denial.

It is understood by the undersigned that the Zoning Map, as originally adopted and as
subsequently amended, is presumed by the Town to be appropriate to the property involved and
that the burden of proof for a zoning amendment rests with the applicant. Applicant is
Encouraged to Discuss the Proposed Zoning Amendment with Affected Property Owners.

(;"\ ) o _*:»Q‘( AL [1\5'& %C‘\_\" ;-?:\_I\L!’

o Signaifiﬁe of Applicant CO@KT'
IS"D E_,f:\“‘\.r'nx \ A <C_—\"_~.‘S.-a e P e M .
Mailing Address of Applicant SEP 29 2020 m j 'O

TOWN OF ERWIN




REZONING MAP REQUEST
STAFF REPORT

Case: ZT-2020-01
Snow Bowden, Town Manager
townmanager@erwin-nc.org
Phone: (910) 591-4200 Fax: (910) 897-5543

Planning 10/19/2020 Town 11/05/2020
Board: Commissioners:

Requested zoning map amendment to a vacant parcel off of Denim
Drive with corresponding Harnett County Tax PIN # 1507-30-
8769.000. Applicant wants the property rezoned from B-2 Zoning
District to our R-6 Zoning District

==ﬂ===:=

Applicant Information

Owner of Record: Applicant:

Name: CSIDLTDLLC Name: Carolyn Dorman
Address: PO Box 194 Address: PO Box 194
City/State/Zip: Erwin, NC 28339 City/State/Zip: _Erwin, NC 28339

w

Property Description

Harnett County Tax PIN 1507-30-8769.000
Acres .62
Zoning District- B-2

ﬁ

Vicinity Map

o See Attached Harnett County GIS Image with zoning districts
o See Attached Harnett County GIS Image without zoning districts

Physical Characteristics

Site Description: This is a vacant parcel that is .62 acres. It has an estimated 160 feet of road frontage off of Denim
Drive which is a NC Department of Transportation road.

Surrounding Land Uses: This parcel is located off of a NCDOT road. Across the street there is a nonconforming
grandfathered mobile home park which would be considered residential. There is residential zoning directly behind
this Iot. To the immediate left and right of this lot the parcels are zoned B-2 (highway business). The structures are
used mostly for single-family swellings. At one point the property at 2503 Denim Drive was rezoned from B-2 to R-
6. But it was later rezoned back from R-6 to B-2.



T
Services Available -

*  Harnett County Regional Water and Sewer is available for this parcel
*  Duke Energy would provide electricity

%
K
St

aff Evaluation

This parcel is located off of a main road in the Town of Erwin. In the area there is a mix of residential and
commercial land uses. There are residential land uses directly across the street and behind the parcel. The majority
of the residential land uses off of Denim Drive are nonconforming grandfather uses. In our 2014 Land Use Plan this
parcel is in the area identified for medjum intensity growth. The medium intensity land use area is intended for
medium to high density mixed residential uses based on the 2014 land use plan.

Attachments:

*  GIS zoning district image

s  GIS image

¢ Amendment to the Official Zoning Map of Erwin, NC Application
*  Surrounding property owners notified
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Statement-of-Consistency

The requested rezoning to R-6 1s compatible with all of the Town of Erwin’s regulatory
documents and would not only have a positive impact on the surrounding community, but would
enhance the public health, safety, and general welfare as stated in the evaluation. It is
recommended that this rezoning request be Approved.

Nancy S. Jacks Snow Bowden

Chairperson Town Manager



Statement-of-Consistency

The requested rezoning to R-6 is compatible with all of the Town of Erwin’s regulatory documents and
would not only have a positive impact on the surrounding community, but would enhance the public
health, safety, and general welfare as stated in the evaluation. It is recommended that this rezoning
request be Approved.

Patsy M. Carson
Mayor

Lauren Evans
Town Clerk



Statement-of-Inconsistency

The requested rezoning to R-6 is not compatible with all of the Town of Erwin’s regulatory documents
and would not only have a positive impact on the surrounding community, but would enhance the
public health, safety, and general welfare as stated in the evaluation. It is recommended that this
rezoning request be Not Approved.

Patsy M. Carson
Mayor

Lauren Evans
Town Clerk



Public Hearing Item 4B

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: December 3, 2020

Subject: ZT-2020-02

An application has been submitted to the Town of Erwin to have a parcel off of Morgan Street
rezoned from B-2 to R-6 Zoning. This parcel is adjacent to an R-6 zoning district. The parcel is
currently vacant. The area is surrounded by a mixed use of residential and commercial uses. If
you want to recommend this property be rezoned you will need to adopt a statement-of-
consistency. If you want to recommend against this rezoning request you will need to adopt a
statement-of-nonconsistency.

The Planning Board recommended that this rezoning request be approved by adopting a
statement of consistency that is included in this packet.

Attachments:

e ZT-2020-02 Application

e 7T-2020-02 Staff Report

e GIS image

o GIS image with Zoning

e Statement of Consistency from Planning Board
e Statement of Consistency

o Statement of Inconsistency



Revised 9-19-2014

Application for an
Amendment To The Official Zoning Map
of Erwin, NC
Staff Only: Zoning Case # Z-20 -
Fee: Check# = MO Cash
PB Recommendation: A D A/W Conditions
BOC Date: Decision: A D T A/W Conditions
Print Applicant Name: Stewlirene v Lomepn'y  LLC

Name of Legal Property Owner __ STwitirlfy s Cona 4~ 271C
Location of Property _ Jog  pog(dn) 5T

Please Circle One of the Following: IW One to 4.99 Acres  Five or more Acres

Zoning change requested from &;Zm / Bapesr 0 LFL o
If Conditional District, note conditions:

Harnett County Tax MapPIN 7 50 77 -22 - /3 2

Property owner(s) of area requested and address(es)

VicToesA  SUALRAR LAy Feeviir -
[4lp Dichn D, (lo Mol LAN ST

EDwA Ry APfion LALRY LoD D -
10¢  mogpdrw ST /520 denhina £a.

(if more space is required, please attach to this document separately)

e Submit names and addresses of property owners immediately adjacent to the proposed
rezoning area (and properties within 100 feet of proposed rezoning area) and across any
street(s) and identify on an area map

e Attach a metes and bounds description, deed drawing of the area involved ora reference to
lots in an approved subdivision on the entire property requested for change

o This application must be filed with the Town Hall by 4:00 p.m. on the Friday which is at
least 25 days before the meeting at which it is to be considered and may be withdrawn
without penalty no later than 19 days prior to the public hearing

Whenever an application requesting an amendment has been acted on and denied by the Town l

| Board, such application, or one substantially similar shall not be reconsidered sooner than one
year after the previous denial.

It is understood by the undersigned that the Zoning Map, as originaily adopted and as |
subsequently amended, is presumed by the Town to be appropriate to the property involved and
that the burden of proof for a zoning amendment rests with the applicant. Applicant is

Encouraged to Discuss the Proposed Zoning Amendment with Affected Property Owners.

/e 94 -9z2-sEsp > A T
“Stghatdre of Applicant Contact Number
25C  pillpntt T Lasv N 263305 s
Mailing Address of Applicant J
TOWN OF ERWIN

/M5B



REZONING MAP REQUEST
STAFF REPORT

Case: ZT-2020-02
Snow Bowden, Town Manager
townmanager@erwin-nc.org
Phone: (910) 591-4200 Fax: (910) 897-5543

Planning 11/16/2020 Town 12/05/2020
Board: Commissioners:

Requested zoning map amendment to a vacant parcel off of Morgan
Street (108 Morgan Street) with corresponding Harnett County Tax
PIN #1507-22-1362.000. The request is to have the property
rezoned from Highway Business (B-2) to Residential (R-6)

S ——

Applicant Information

Owner of Record: Applicant:

Name: Janice Godwin Lucas Name: Strickley and Company LLC
Address: 100 East C Street Address: 258 Willowcroft Court
City/State/Zip: _Erwin, NC 28339 City/State/Zip: Dunn, NC 28334

ﬁ

Property Description

Harnett County Tax PIN 1507-22-1362.000
Acres .48
Zoning District- B-2

s —

Vicinity Map

e See Attached Harnett County GIS Image with zoning districts
o See Attached Hamnett County GIS Image without zoning districts

M

Physical Characteristics

Site Description: This is a vacant parcel that is .48 acres. It fronts Morgan Street which is a Town owned street. This
parcel could be set up in a matter that a residential structure could front Morgan Street. The parcel only has 100 feet
of road frontage off of Denim Drive. There is 200 feet of road frontage off of Morgan Street. This parce] is not in a
flood zone.

Surrounding Land Uses: This parcel is located off of a NCDOT road and Town owned road. There is R-6 zoning
adjacent to the property off of Morgan Street. There is a mixed use of uses in the area including commercial and
residential uses.



R — e ———— -

Services Available
e  Harnett County Regional Water and Sewer is available for this parcel
o Duke Energy would provide electricity

ﬁ

?——_ﬁ

Staff Evaluation

This parcel is located off of a main road in the Town of Erwin. As stated earlier it could be set up in a manner where
any new building fronts Morgan Street which is a Town street. In the area there is a mix of residential and
commercial land uses. There are residential land uses adjacent to the property. The majority of the residential land
uses off of Denim Drive are nonconforming grandfather uses. In our 2014 Land Use Plan this parcel is in the area
identified for medium intensity growth. The medium intensity land use area is intended for medium to high density
mixed residential uses based on the 2014 land use plan.

Attachments:
e  GIS zoning district image
e GIS image

Amendment to the Official Zoning Map of Erwin, NC Application
Surrounding property owners notified
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Statement-of-Consistency

The requested rezoning to R-6 is compatible with all of the Town of Erwin’s regulatory documents and
would not only have a positive impact on the surrounding community, but would enhance the public
health, safety, and general welfare as stated in the evaluation. It Is recommended that this rezoning
request be Approved.

[~

Nancy Jackson
Pianning Board Chair

Lauren Evans
Town Clerk



Statement-of-Consistency

The requested rezoning to R-6 is compatible with all of the Town of Erwin’s regulatory documents and
would not only have a positive impact on the surrounding community, but would enhance the public
health, safety, and general welfare as stated in the evaluation. It is recommended that this rezoning
request be Approved.

Patsy M. Carson
Mayor

Lauren Evans
Town Clerk



Statement-of-inconsistency

The requested rezoning to R-6 is not compatible with all of the Town of Erwin’s regulatory documents
and would not only have a positive impact on the surrounding community, but would enhance the
public health, safety, and general welfare as stated in the evaluation. It is recommended that this
rezoning request be Not Approved.

Patsy M. Carson
Mavyor

Lauren Evans
Town Clerk



Public Hearing Item 4C

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: December 3, 2020

Subject: ZT-2020-03

An application has been submitted to the Town of Erwin to have a parcel off of West E Street
rezoned from RD (Rural District) to M-1-CD (Conditional District). The property has an existing
metal shell building that was built in 1989. It has been used as a welding shop before. It has been
vacant for a while and the property owner wants to open up a welding shop in this location. A
welding shop is not a permitted or conditional use in the RD Zoning District so he has asked to
have the property rezoned. If you want to recommend this property be rezoned you will need to
adopt a statement-of-consistency. If you want to recommend against this rezoning request you
will need to adopt a statement-of-nonconsistency.

The Planning Board recommended that this rezoning request be approved by adopting a
statement of consistency that is included in this packet.

Attachments:

e ZT-2020-03 Application

e ZT-2020-03 Staff Report

e GIS image

e GIS image with Zoning

e Statement of Consistency from Planning Board
e Statement of Consistency

e Statement of Inconsistency



Revised 9-19-2014

Application for an ]
Amendment To The Official Zoning Map |
of Erwin, NC
Staff Only: Zoning Case# Z-20 2 - 90
Fee: JJ> Check# MO  Cash2v?
PB Recommendation: A D 'A/W Conditions
‘BOCDate: j [3 Decisionn A __D_T_ A/W Conditions

Print Applicant Name: [ reddle  {Clycloth.
Name of Legal Property Owner _ Fv<ddie L- Faircloth N
Location of Property || ol wey £ Skent TR AL 5379

Please Circle One of the Following: Less than one Acre On es  Five or more Acres

Zoning change requested from ﬁ@ o to_ /M - <D e
If Conditional District, note conditions: WEA™Y  Sha@ G1n ok vr& ) ic n
Harnett County Tax MapPING $9 7 -3¢ -93 270> é""‘é‘{zj“)

Property owner(s) of area requested and address(es)
Yoo odtacie/ _ - '

(If more space is required, please attach to this &ocumentgar'ately)

e Submit names and addresses of property owners immediately adjacent to the proposed
rezoning area (and properties within 100 feet of proposed rezoning area) and across any
street(s) and identify on an area map

e Attach a metes and bounds description, deed drawing of the area involved or a reference to
lots in an approved subdivision on the entire property requested for change

e This application must be filed with the Town Hall by 4:00 p.m. on the Friday which is at
least 25 days before the meeting at which it is to be considered and may be withdrawn
without penalty no later than 19 days prior to the public hearing

Whenever an application requesting an amendment has been acted on and denied by the Town ‘
Board, such application, or one substantially similar shall not be reconsidered sooner than one
year after the previous denial. |

It is understood by the undersigned that the Zoning Map, as originally adopted and as
subsequently amended, is presumed by the Town to be appropriate to the property involved and
that the burden of proof for a zoning amendment rests with the applicant, Applicant is
Encouraged to Discuss the Proposed Zoning Amendment with Affected Property Owners.

Ar‘/ / f'}‘«/ i}... ’j‘;{;«:‘:' 1 \ . ’

il 2 e 0= 320

! Signgtire of Applicant Contact Number
¥

06 el ST Emtr Ll 2335F

v A —_—

Mailing Address of Applicant




REZONING MAP REQUEST
STAFF REPORT

Case: ZT-2020-03
Snow Bowden, Town Manager
townmanager@erwin-nc.org
Phone: (910) 591-4200 Fax: (910) 897-5543

Planning 11/16/2020 ' Town 12/05/2020
Board: Commissioners:

Requested zoning map amendment to 1104 West E Street from RD
to M-1-CD (Conditional District)

Applicant Information

Owner of Record: Applicant:

Name: Freddie L. Faircloth Name: Freddie L. Faircloth
Address: 1105 West E Street Address: 1105 West E Street
City/State/Zip: _Erwin, NC 28339 City/State/Zip: _Erwin, NC 28339

;ﬁ

Property Description

Harnett County Tax PIN 0597-24-9227.000
Acres .51
Zoning District- RD (Rural District)

ﬁ

Vicinity Map

e See Attached Harnett County GIS Image with zoning districts
e See Aftached Harnett County GIS Image without zoning districts

ﬁ

Physical Characteristics

Site Description: This is a half-acre lot that has an existing building on it that has been used for welding in the past.
The building was built in 1989.

Surrounding Land Uses: This parcel is located at the end of 2 town street. The majority of the land uses around this
property are residential in nature. There is an existing auto garage across the street from this building, and a water
plant is located off this road as well. This property is located at the edge of town limits.

ﬁ

Services Available

e  Harnett County Regional Water and Sewer is available for this parcel
o Duke Energy would provide electricity



Staff Evaluation

This parcel is located at the end of West E Street which is a town maintained street. This is an existing building that
bas been used as a welding shop in the past. Town Staff does not believe there would be an adverse impact to the
area if this conditional district was approved. All work would take place in an existing building that has been used in
the past for this type of work.

Attachments:

GIS zoning district image

GIS image

Amendment to the Official Zoning Map of Erwin, NC Application
Surrounding property owners notified



= ‘01 42qWano
1994 88T = WUl peojiey SJRISIAN s snuiry A¥0 0z0z ‘01 429 N
L e e S—

osr o8 0 SR SIN speowiofen Auedaid [e1epad Buissaippyv TT6-3/SID
oze
speoy yodiy sauepunog Aunod Bulpunouns | RILwe il
ha ALNRDI I
sn SIOQWINN SSAIPPY O siiypue Tauiey N7 A
sjooied ON == Aepuncg Qunod nauley 19U 9oA%RY

2
o
-
]
o
~
-
m
0]
>
-
c
n
m

19 113uley




‘0T 19qUISA0
199} 9/€ = YoulT peoljiey SIRISION]  vemm spwi AuD 020Z 01 429 N

uissal -
sioxe N aIN speaypofep Auoedoig ereped sul PPV TT6-3/SI9
speoy yodiry E sapepunog Aunog Buipunoung -
sn sJoquinN SSalppy  © sjlypuen

wme  Alepunog AUnod JouleH mlﬂ.._ i8juey opohoay

A @ A opvtial

r4
o}
'
T
o]
~
L
m
1]
>
-
c
0
m




Statement-of-Consistency

The requested rezoning to M1-CD (Conditional District) is compatible with all of the Town of Erwin'’s
regulatory documents and would not only have a positive impact on the surrounding community, but
would enhance the public health, safety, and general welfare as stated in the evaluation. It is
recommended that this rezoning request be Approved.

b >+ Ty —
Nancy Jackson KJ
Planning Board Chair

‘1’ o
W77l a NG _)Zcém/frw
(y

Lauren Evans
Town Clerk



Statement-of-Consistency

The requested rezoning to M1-CD (Conditional District) is compatible with all of the Town of Erwin’s
regulatory documents and would not only have a positive impact on the surrounding community, but
would enhance the public health, safety, and general welfare as stated in the evaluation. It is
recommended that this rezoning request be Approved.

Patsy M. Carson
Mayor

Lauren Evans
Town Clerk



Statement-of-Inconsistency

The requested rezoning to M1-CD (Conditional District) not compatible with all of the Town of Erwin’s
regulatory documents and would not only have a positive impact on the surrounding community, but
would enhance the public health, safety, and general welfare as stated in the evaluation. It is
recommended that this rezoning request be Not Approved.

Patsy M. Carson
Mavyor

Lauren Evans
Town Clerk



OLD BUSINESS ITEM SA

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: December 3, 2020

Subject: CU-2020-02

The Town of Erwin has received a conditional use application to place a cell tower on a lot that
does not have an address. It is located on a parcel that is off of Red Hill Church Road in the ETJ.
The property can be identified by its Harnett County PIN #1507-15-5729.000.

Attachments:
¢ CU-2020-02 Application, CU-2020-02 Staff Report, Site Plan
e Harnett County GIS Image, GIS Image with Zoning
* Planning Board minutes from September Planning Board

Suggested Motions:

For legal purposes, Staff recommends that 3 separate recommendations be made:

1. Tmove to recommend that the proposed conditional use application:

a. Meets all the Findings of Fact in the Affirmative, or

b. Meets one or more of the Findings of Fact in the negative (If this motions is made, then the
application would have to be recommended for denial.)

2. I'move that:

a. The proposed amendment is consistent with those documents that constitute the officially
adopted land development plan and other applicable plans; or

b. The proposed amendment is not consistent with those documents that constitute the officially
adopted land development plan and other applicable plans, in that...(state reason(s) for
nonconsistency).

3. I move that to recommend

a. Approval CU-2020-02 to place a cell tower on a vacant parcel off of Red Hill Church Road
with corresponding Harnett County Tax PIN #1507-15-5729.000, or

b. Denial of CU-2020-02 to place a cell tower on a vacant parcel off of Red Hill Church Road
with corresponding Harnett County Tax PIN #1507-15-5 729.000, or

¢. Approval of CU-2020-02 to place a cell tower on a vacant parcel off of Red Hill Church Road
with corresponding Harnett County Tax PIN #1507-15-5729.000 with additional conditions.....



TOWN OF ERWIN
100 West F St., Post Office Box 459
Erwin, NC 28339
(910) 897-5140 V {910) 8975543 F
WWW.erwin-nc.org

CONDITIONAL USE APPLICATION

In the Matter Of the Request to the Erwin Board of Commissioners

Applicant  |Tjliman Infrastructure - Paul Parker | Property OWner | \warren Realty, LLC
Name Name
Mailing 2724 Lakeview Drive Mailing Address |  pQ Box 1585
Address
i 7 Stater i ’ A r i
‘_ 2;5' Raleigh, NC 27609 City, State, Zip | ) 1 NC 28334
Telephone 919-422-9560 Telephone 910-801-4464
Email | ptparkerrs@outiook.com Email [ mcarter@warrencompany.com
Address of Subject No Addresses on this Parcel  Off Red Hill Church Road
Property " . -
Parcel Identification Number(s) (PIN) of
4 1 0 7 - 5 . 9 .
Subject Property 15607-15-572235.000
Legal Relationship of Applicant | | o356 Agreement Floodplain SFHA _ Yei__ N
to Owner
Legal Description: Lot 6 Block Subdivision 00601

Zoning District _Industrial | Wetlands Y Yes X% [ Watershed Area  ¥%s N No

Public Water Available: Y or XX | Public Scwer Available: Y or KX | Existing Scptic Tank: XXor N

Number of Buildings to Remain 0 [ Gross Floor Arca to Remain 0
Describe Proposed Project or Request with Conditions proposed by applicant:

Construct a Telecommunications Tower within a fenced compound with base statim?ﬁ?as‘iﬁii '

Total Acreage or Square Foolage to be Disturbed | 10,000 AUG 11 200

| Estimated Cost of Project § 150,000.00

N

structures, driveways, parking spaces, and distances between structures and property lines.

Provide complete mailing addresses for each adjacent property owners (also property
within 100 feet) and/or property owners directly across a street, if any. Names and
addresses must be from current Harnett County tax listings.

. Office Use Only )
Date Application Submitted$ | M #7 Application Fee §_200-0(Received By St L

Case # CU203¢ -0 .

6669).6450 P)C(f\mt@ B()V/
2014 GL'} ’)—b\m [ lS’f

] : DA
Attach a scaled illustrative plot or site plan showing all lot dimensions, bhs ﬁhéﬂ\l or cCiN IN

(

3

T
e

9]21/00%



TOWN OF ERWIN
160 West F St., Post Office Box 459
Erwin, NC 28339
(910) 897-5140 V (910) 897-5543 F
wWw.erwiag-ne.org

Conditional Use Signature Page

It is understood by the undersigned that the development and execution of the
Conditional Use Ordinance is based upon the division of the Town into districts within
which districts the use of land and buildings, and the bulk and location of buildings and
structures in relation to the land, is substantially uniform. It is recognized, however, that
there are certain uses which, because of their characteristics, cannot be properly classified
in any particular district or districts, without consideration, in each case, of the impact of
those uses upon neighboring land and of the public need for the particular location. Such
conditional uses fall into two categories.

1. Uses publicly operated or traditionally affected with a public interest

2. Uses entirely private in character, but of such unusual nature that their

operation my give rise to unique problems with respect to their impact upon

neighboring property or public facilities.

The Zoning Ordinance as originally adopted and as subsequently amended is presumed
by the Town to be appropriate to the property involved and that the burden of proof for a
Conditional Use approval rests with the applicant. Applicant is encouraged to discuss the
proposed use with affected property owners.

It is further understood that prior to the granting of any conditional use, the Plamning
Board may recommend, and the Board of Commissioners may stipulate, such conditions
and restrictions upon the establishment, location, reconstruction, maintenance, and
operation of the conditional use as it is deemed necessary for the protection of the public
interest and to secure compliance with the standards and requirements specified in 9- -
411.5 of the Town Code. In all cases in which conditional uses are granted, the Board of
Commissioners shall require such evidence and guarantees as it may deem necessary as
proof that the conditions stipulated in -connection therewith are being and will be
complied with.

¢ Such conditions may include a time limitation;

» Conditions may be imposed which require that one or more things be done before
the use requested can be initiated. (For examiple, “that a solid board fence be
erected around the site to a height of 6 feet before the use requested is initiated™);

« Conditions of a continuing nature may be imposed. (For example, “exterior loud
speakers shall not be used between hours of 10:00 p.m. and 9:00 am”)

Compliance with Other Codes: Granting of a Conditional Use Permit does not exempt

applicant from complying with all of the requirements of building codes and other
ordinances.

CU- - Signature Page Page 1 of 2



Revocation: In any case where the conditions of the Conditional Use Permit have not
been or are not being complied with, the Building Inspector shall give the permitted
notice of intention to revoke such permit at least ten (10) days prior to a Board of
Commissioners review thereof After conclusion of the review, the Board of
Commissioners may revoke such permit.

Expiration: In any case where a Conditional Use Permit has not been exercised within
the time limit set by the Board of Commissioners, or within one year if no specific time
limit has been set, then without further action, the permit shall be null and void.
“Exercised” as set forth in this section shall mean that binding contracts for the
construction of the main building have been let; or in the absence of contracts that the
main building is under construction to a substantial degree; or that pre-requisite
conditions involving substantial investment are contracted for, in substantial
development, or completion (sewer, drainage, etc.). When construction is not part of the
use, “exercised” shall mean that the use is in operation in compliance with the conditions
set for in the permit.

Duration: Duration of a conditional use and any conditions attached shall be perpetually
binding to the property unless it ti—c:hyj-essl(ﬂited.

YA — 08-09-2020

Y

Applicant Signature and Date: E\’r CA_

CU-_ - Signature Page Page2of2



TOWN OF ERWIN
100 West F St., Post Office Box 459
Erwin, NC 28339
(910) 897-5140 V (910) 897-5543 F
www.erwin-nc.org

CONDITIONAL USE APPLICATION

Record of Adjacent Property Owners
With Mailing Addresses Per Hamett County Land Records

Property Owner (1) Stephen Nelson Owens & Kelly McLeod Nelson

Mailing Address 588 MabryRoad City_Anger ST _NCzip 27501
Property Owner (2)  Arvaleed McLamb

Mailing Address 71 Wise Rd ) City Dunn ST NGCzi, 28334
Property Owner (3) Mary Alice Penny & Hal D. Penny

Mailing Address 183 Red Hill Church Road City Dunn ST NCZzip 28334
Property Owner (4) Warren Realty, LLC ) ]

Mailing Address PO Box 1585 City Dunn gTNC Zip 28334
Property Owner (5) Raeford Nelson Jackson - -

Mailing Address 15 Red Hill Church Road City Dunn ST NGzjp 28334
Property Owner (6) Hamett County

Mailing Address PC Box 759  City Lillington  sTNC 7 27546
Property Owner (7)  BoatHouse Solar

Mailing Address 600 Lakeshore Lane _City_Chapel Hill ST NC 73, 27514
Property Owner (8) _ o )

Mailing Address . City ST Zip
Property Owner (9)

Mailing Address City ST Zip
Property Owner (10)

Mailing Address = City ST Zip
Property Owner (11} ) N

Mailing Address City ST Zip
Property Owner (12) B

Mailing Address City ST Zip
Property Owner (13) o B B

Mailing Address _City ST Zip -

CU- - Adjacent Property Owners 1



Town or Erwin Planning Board
Conditional Use Guidelines for Findings of Fact

1. The use requested is listed among the conditional uses in the district for which application is made:

_Y_Yw __ X6 This request is listed among the conditional uses in the district for which the application is made.

2. The requested use is essential or desirable to the public convenience or welfare

Y Yes XX This facility will provide enhanced wireless telecommunication service in the area.

3. The requested use will not impair the integrity or character of the surrounding or adjoining districts,
nor be detrimental to the health, morals, or welfare

lYés __Mm This request will not impair the integrity or character of the surrounding or adjoining district,
nor be detrimental to the health, morals, or welfare.

4. The requested use will be in conformity with the Land Development Plan

I_Yes X6 This reqfle_sf is in conformity with the Lapd I_Jevelopment Plan.

5. Adequate utilities, access roads, drainage, sanitation and/or other necessary facilities have been or are
being provided

Y Yes o Adequate utilities, access roads, drainage, sanitation and/or other necessary facilities will

be improved as a required for this application.

6. That adequate measures have been or will be taken to provide ingress and egress so designed as to
minimize traffic congestion in the public streets

Y Yes ¥ Adequate measures will be taken to provide ingress and egress as o minimize traffic congestion in public
- “streets.

7. That the conditional use shall, in all other respects, conform to the applicable regulations of the
district in which it is located, except as such regulations may, in each instance, be modified by the Board
of Commissioners pursuant to the recommendations of the Planning Board

Y Yes__ X6 This conditional use will conform to applicable regulations of the district which it is located and modified by the

____Board of Commissioners pursuant to the recommendations of the Planning Board.

CU- - Finding of Facts’ 1



TOWN OF ERWIN

100 West F St,, Post Office Box 459
Erwin, NC 28339
(910) 897-5140 'V (910) 897-5543 F
www.erwin-nc.org

CONDITIONAL USE APPLICATION PROCEDURES

1. Completed application for the Conditional Use Permit, signed by the applicant, shall
be addressed to the Board of Commissioners and presented to the Adwministrative
Official. Applications must be submitted by the third Friday of the month prior to the
following Planning Board meeting to ensure the application will be heard at the
following Planning Board meeting. Planning Board meets on the third Monday of
each month.

2. Each application shall contain or be accompanied by such legal descriptions, maps,
plans and other information so as to completely describe the proposed use and
existing conditions.

3. Pay the Conditional Use Permit Fec as established by the Board of Commissioners
and found in the Schedule of Fees in the Office of the Town Clerk. Current fee is
$250.

4. Planning Board reviews the application prior to the public hearing and makes
recommendation to the Board of Commissioners.

Conditions and Guarantees

Prior to the granting of any conditional use, the Planning Board may recommend, and the
Board of Commissioners may stipulate, such conditions and restrictions upon the
establishment, location, reconstruction, maintenance, and operation of the conditional use
as is deemed necessary for the protection of the public interest and to secure compliance
with the standards and requirements specified by ordinance. In all cases in which
conditional uses are granted, the Board of Commissioners shall require such evidence and
guarantees as it may deem necessary as proof that the conditions stipulated in connection
therewith are being and will be complied with.

» Such conditions may include a time limitation;

» Conditions may be imposed which require that one or more things be done before
the use requested can be initiated. (For example, “that a solid board fence be
erected around the site to a height of 6 feet before the use requested is initiated”);

» Conditions of a continuing nature may be imposed. (For example, “exterior loud
speakers shall not be used between hours of 10:00 p.m. and 9:00 2.m.”)

1. Administrative official posts property at least one (1) week prior to public hearing

2. Newspaper advertisement once (1) each week for two (2) successive weeks prior to
the public hearing

3. The Board of Commissioners shall approve, modify or deny the application for
Conditional Use Permit following the public hearing,

CU- - Application Procedures Pagel of2



Action by the Board of Commissioners

In granting a Conditional Use Permit the Board of Commissioners shall make written
findings that the applicable regulations of the district in which it is located are fulfilled.
With due regard to the nature and state of all adjacent structures and uses, the district
within which same is located, and official plans for future development, the Board of
Commissioners shall also make written findings that the following provisions are
fulfilled:

1.
2
3.

4.

The use requested is listed among the conditional uses in the district for which
application is made

. The requested use is essential or desirable to the public convenience or welfare
The requested use will not impair the integrity or character of the surrounding or
adjoining districts, nor be detrimental to the health, morals, or welfare

The requested use will be in conformity with the Land Development Plan
Adequate utilities, access roads, drainage, sanitation and/or other necessary
facilities have been or are being provided

That adequate measures have been or will be taken to provide ingress and egress
so desigued as to minimize traffic congestion in the public streets

- That the conditional use shall, in all other respects, conform to the applicable
regulations of the district in which it is located, except as such regulations may, in
each instance, be modified by the Board of Commissioners pursuant to the
recommendations of the Planming Board

Application Procedures Page 2 of 2



TOWN OF ERWIN
100 West F St., Post Office Box 459
Erwin, NC 28339
(910) 897-5148 V (910) §97-5543 F
www.erwin-ne.org

IMPORTANT

This is a complete Conditional Use Application package consisting of 11 pages. For this application to
be accepted, it must be completed and returned with all required documents and entries.

Do be aware that under certain conditions the applicant may be required to obtain a Driveway Permit
from the NC Department of Transportation prior to Conditional Use Permit approval,

Using the Zoning Ordinance

» Go to the applicable zoning districted in Article 3. That section will serve as a guide to
begin the development of your site plan. This section will also direct you to pertinent
requirements such as: parking, sign, lighting, and other general provision such as
streetscape requirements and other general development regulations that may apply to the
proposed development.

s Be sure to read Article 11 — Conditional Uses.

e Complete the Conditional Use Permit Application, the Conditional Use Signature page,
and the Record of Adjacent Property Owners sheet; and include other required
information with the application. Use additional pages if necessary. Adjacent property
owners” names must be from current Harnett County tax listing; so this requires that the
applicant contact Harnett County. Addresses of the adjacent property owners must be
complete which includes name, mailing address, and zip code.

» The submitted site plan must be drawn to scale and include all dimensions and required
provision. Of these dimensions and other requirements, be sure to include the following:

o Existing structures on the proposed lot, their dimensions and distances
between on another and the lot’s property lines

o Proposed structures including their dimensions and distances from other
structures on the lot and proposed distances from property lines (i.e.
setbacks)

o All easements and rights-of-way located on the proposed lot

o All natural features including tree lines, drainage ways, etc.

o The location and dimensions of required parking area(s) as may be
required by Ordinance

o Proposed lighting plans as may be required by Ordinance

o Demonstration of the placement of buffers and streetscape as may be
required by ordinance

CU- - Important Pagel of1



TOWN OF ERWIN
100 West F St., Post Office Box 459
Erwin, NC 28339
(910) 897-5140 V (910) 897-5543 F
wWww.erwin-ne.org

Processing Requirements

Conditional Uses are not Uses by Right. It is the responsibility of the applicant to
demonstrate that the requested use will meet the minimum requirements set forth in the
Erwin Zoning Ordinance. The Board’s decision will be greatly influenced by the
completeness and neatness of the submitted application.

A requested and very necessary tool is the sit plan. Its importance cannot be overstated.
Applicant is encouraged to portray in detail and to accurately scale the property
boundaries, improvements, and any natural features. In some cases, approval or denial
may depend on the quality of the Site Plan.

If the proposed use involves business operations, description of the anticipated activity
needs to be sufficiently disclosed. This will assist the Board in determining the Town’s
infrastructure capability, the public health and safety considerations such as traffic and
noise, and how neighboring property may be affected.

All uses require dedicated parking spaces and some may require lighting, buffering,
fences, landscaping, and other elements. It is suggested that the applicant spend some
time reading the Town’s Zoning Ordinance prior to application. Copies of the Zoning
Ordinance may be purchased at Town Hall. Copies are available in the Erwin Library
and Town Hall for review. An electronic copy of the Ordinance can be found on the
Town website as well at www.erwin-nc.ore. '

A complete application consists of all documents included in the application package and
any required maps, site plan, and/or related documents. These documents become the
property of the Town. It is the applicant’s responsibility to submit 20 copies of this
completed application. . Each member of the Goveming Board and Planning Board
receives a copy including the Town Manager, Town Clerk, Town Attorney, and Code
Enforcement Officer.

The completed application and fees must be submitted no later than the third Friday of
the month to be placed on following month’s Planning Board Agenda. The Planning
Board’s recommendation will be presented during a Public Hearing for the Conditional
Use Request. The Planning Board may revise its recommendation following the Public
Hearing and present such recommendation to the Governing Board before the Governing
Board takes action.

CU- - Processing Requirements Pagel of1



Town of Erwin
Record and Decisions

. . . Office Use Only e
Notice Mailed ___ _ Property Posted Newspaper Advertised Date

Planning Board Motion Record of Decision:

00

LI0]

LI

LIL]

LI

Certified By:

Public Hearing Date and Comments:

Governing Bodv Motion Record of Decision:

00

Hinn

10

LI

LI

LI

Certified By:

Town Board Decision and Date

Certified By:
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CONDITIONAL USE REQUEST
STAFF REPORT

Case: CU-2020-02
Snow Bowden, Town Manager
townmanager@erwin-nc.org
Phone: (910) 591-4200 Fax: (910) 897-5543

Planning 09/21/2020 Town 10/01/2020
Board: Commissioners:

Requested conditional use to place a cell tower on a parcel off of Red
Hill Church Road with no address. The property has the following
Harnett County Tax PIN# 1507-15-5729.000

-

Applicant Information

Owner of Record: Applicant;

Name: Warren Realty, LLC Name: Paul Parker

Address: PO Box 1585 Address: 2724 Lakeview Drive
City/State/Zip: _Dunn, NC 28334 City/State/Zip: Raleigh, NC 27609

%
Property Description

Harnett County Tax PIN 1507-15-5729.000
Acres 2.27
Zoning District- M-1

ﬁ

Vicinity Map

¢ See Attached Document

Physical Characteristics

Site Description: Based on data from Harnett County GIS this is a vacant parcel that is 2.27 acres. It is located off of
Red Hill Church Road and it is in our ETJ.

Surrounding Land Uses: This parcel is located off of a NCDOT road. There are some vacant parcels next to it. The
property is adjacent to the Dunn-Erwin Rail Trail. On the other side of the trial is two large parcels with solar farms
on them. There is another tower in the area on property owned by Carolina Power and Light. In this area there is an
existing commercial building.

ﬁ

Services Available

e This is a vacant parcel



: - . Y
Zoning District Compatibility
Conditional Use M-1
Eustomarv Home Occupation X

-

Staff Evaluation

Staff Evaluation
The use requested is listed among the conditional uses in the district for which the application is
made.

* Reasoning: Towers are permitted as a conditional use in M-1 zoning.

The requested use is essential or desirable to the public convenience or welfare.

* Reasoning: This proposed use would increase cell coverage for the residents of the area.

The requested use will not impair the integrity or character of the surrounding or adjoining districts,
nor be detrimental to the health, morals, or welfare. .

* Reasoning: The requested use for a tower is located off of the road on a vacant parcel. Most of the land next to
the location is undeveloped. There are similar uses in the area such as the solar farm,

The requested use will be in conformity with the Land Development Plan.

¢ Reasoning: This proposed use is in the ETJ. It appears to be in between the area identified for high or medium
intensity growth. This proposed tower would benefit the residents of Erwin and would be in conformity with the
2014 Land Use Plan.

Adequate utilities, access roads, drainage, sanitation and/or other necessary facilities have been or
are being provided.

* Reasoning: Yes, there would be a private access point installed.

That adequate measures have been or will be taken to provide ingress and egress so designed as to
minimize traffic congestion in the public streets.

*  Reasoning: There would be little to no impact on traffic with this proposed used. The tower would be served by
a private access point that would only be used by employeces when necessary.

That the conditional use shall, in all other respects, conform to the applicable regulations of the
district in which it is located, except as such regulations may, in each instance, be modified by the
Board of Commissioners pursuant to the recommendations of the Planning Board.

®  Reasoning: Town Staff would recommend that one of the conditions for this permit if it is approved would be
to obtain an NCDOT drive way permit for the proposed private drive that would connect the site to Red Hill
Church Road.

Attachments:
®  GIS zoning district image
GIS image

[ ]
e CU-2020-02 application
e (CU-2020-02 Staff Report
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NEW BUSINESS AGENDA ITEM 6A

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
From: Snow Bowden, Town Manager

Date: December 3, 2020

Subject: Contract Renewal with Waste Industries/GLF

This is our last year of our current contract with Waste Industries/GLF. They have sent us a renewal
letter that would just extend the current terms of our existing agreement. The fee that they charge has
increased the past three years in line with the market.

Attachments:

e Letter from Waste Industries/GLF

Action Recommended:

e No action required tonight. If you want to put this contract out for bid we will need to do this in
the upcoming months



“
o[ .

environmental

S\ WASTE INDUSTRIES

p°  welcome to a cleaner world!

October 20, 2020

Mr. Snow Bowden
Manager

Town of Erwin
100 West F Street
Erwin NC 28339

Ref: Extension of Solid Waste and Recycling Agreement

Dear Mr. Bowden,

As a follow-up to our conversations, Waste Industries LLC dba GFL Environmental would
request to extend our above-referenced agreement for five (5) years. It expires June 30,
2021.

Our offer is to continue service as is with no changes in how agreement is written. | have
attached a simple amendment that outlines this extension.

Please let me know if you have any questions or concerns.

Respectfully, )
/h .l %_/

Norma Yanez
Government Contract Manager



STATE OF NORTH CAROLINA
COUNTY OF HARNETT

AMENDMENT OF COMMERCIAL SOLID WASTE COLLECTION AGREEMENT BETWEEN
THE TOWN OF ERWIN
AND WASTE INDUSTRIES LLC DBA GFL ENVIRONMENTAL DATED MARCH 3, 2016;

Amendment of the Contract made between the Town of Erwin and Waste Industries
LLC dba GFL Environmental will be as follows:

Section 1. Term

By mutual agreement, this agreement is extended for an additional five (5) years
ending June 30, 2026.

All other Terms and Conditions of this section remain the same.
All other Terms and Conditions of the entire original agreement remain the same.

In witness whereof, the Town and Contractor have executed this contract amendment
as of this day and year first written:

WASTE INDUSTRIES TOWN of ERWIN
BY: ‘ BY:

Travis Hitchcock, Regional VP

ATTEST: ATTEST:

DATE: DATE:_

This instrument has been pre-audited in the manner required by the Local Government
Budget and Fiscal Control Act.

Town Finance Officer
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MINUTES CONTINUED FROM DECEMBER 3, 2020

Commissioner Baker stated one thing we did include with that contact was we no longer own or
maintain any trash cans so that is something that needs to be clear in the bids.

Town Manager Snow Bowden states you do not have to take the lowest bid; you can take the
lowest most responsible bidder. He stated one thing to think about is the recycling industry is out
of whack. There are people in town who appreciate it and then there are people who use their
recycling can as another trash can which causes a lot of contamination. He stated we could
possibly give people options to only have two trash cans and not recycling if they choose. He is
not sure how we would handle that but it is something to think about.

Commissioner Blackmon stated there used to be a recycling site when the Town first started the
recycling program and people could take the recycling items themselves. He stated there are
other options than having a recycling can.

Town Manager Snow Bowden stated the last time we saved $30,000 when we switched
companies.

The consensus of the Board was to have Town Manager Snow Bowden put the contract out
for bid.

CONSIDERATION OF PROPOSED 2021 MEETINGS AND HOLIDAY SCHEDULE

Commissioner Baker made a motion to approve the Meetings and Holiday Schedule and was
seconded by Commissioner Alvarado. The Board voted unanimously.

MANAGER’S REPORT

Town Manager Snow Bowden informed the Board that the Town received a total allotment of
$234,000 for the CARE Act funding. He stated we are waiting for one more form from the
County that he has to fill out and sign off on.

Town Manager Snow Bowden also informed the Board that at our Regular January scheduled
meeting, he plans on talking about the budget. He stated the numbers are better than he originally
projected them to be.

GOVERNING BOARD COMMENTS

Commissioner Turnage expressed his gratitude for all everyone did and the prayers for him
during his surgery. He stated he did not have a bit of pain, everything went good, and he knows
the prayers helped him through it.



New Business Item 6B

Erwin Board of Commissioners
REQUEST FOR CONSIDERATION

To: The Honorable Mayor and Board of Commissioners
f

From: Snow Bowden, Town Manager

Date: December 3, 2020

Subject: Meetings and Holidays

I'have included the proposed meeting dates for the Town Board and Planning Board/Board of
Adjustments for the year of 2021. In our ordinance it states that the Town Board meets on the first
Thursday of the month but | do want to point out that the meeting in April is the day before the Good
Friday holiday. I also included our Town Board workshop meetings at 6PM on the fourth Monday of
the month if needed. If we need to have a workshop meeting in December it will be on that Tuesday
since that Monday is a holiday.

This year has been a struggle with COVID-19. In order to be able to social distance better we could have
our meetings in the Community Building. We don’t have the IT set-up that we do in our regular
Chambers but we could look into the possibility of having our meetings there. | do want to point out
that if we go this route we might run into a few issues at the start. But it is just an idea that | wanted to
throw out to you.

Attachments:

* Proposed 2021 Holidays

* Proposed 2021 Regularly Scheduled Monthly Town Board Meetings

* Proposed 2021 Regularly Scheduled Town Board Workshop Meetings

* Proposed 2021 Regularly Scheduled Planning Board/Board of Adjustments Meetings



TOWN OF ERWIN B

Patsy M. Carson
P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Randy L. Baker
WWW.SIwin-nc.org Commissioners
William R. Turnage

2021 Holiday Schedule
New Year’s Day January 1st, 2021
Martin Luther King Jr. Birthday January 18th, 2021
Good Friday April 2nd, 2021
Memorial Day May 31st, 2021
Independence Day July 5th, 2021
Labor Day September 6th, 2021
Veterans Day November 11th, 2021
Thanksgiving November 25th and 26", 2021

Christmas December 23", 24™ and 27% 2021



TOWN OF ERWIN Pty M. Carson

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Randy L. Baker
MW CTVTITIC. OF! Commissioners
William R. Turnage
Thurman E.
TOWN OF ERWIN Whitman

Alvester L. McK
MAYOR/BOARD OF COMMISSIONERS Ricky“\“'N_ Blacknfgn

REGULAR PUBLIC MEETING SCHEDULE Melinda Alvarado
FOR 2021

Please take notice that the Regular Meetings of the Erwin Mayor/Board of
Commissioners are held on the First Thursday of each month at 7:00 P.M. in
the Town Hall Meeting Room located at 100 West F. Street, Erwin, NC. The
meetings are open and the public is encouraged to attend.

MEETING DATES 2020
Thursday, January 7%
Thursday, February 4%®
Thursday, March 4
Thursday, April 1%

Thursday, May 6%

Thursday, June 3™

Thursday, July 1%t (Meeting Canceled due to Holiday)
Thursday, August 5%
Thursday, September 2
Thursday, October 7%
Thursday, November 4
Thursday, December 2™

Public Notice will be given if any changes are made in the above
meeting dates.



TOWN OF ERWIN Petoy M, Carson

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Randy L. Baker
Www.erwin-nc.org Commissioners
William R. Turnage
TOWN OF ERWIN Thurman E.

MAYOR/BOARD OF COMMISSIONERS Xh“ma“ |
vester L. McKoy

REG—U{?A’R‘PUBIﬂGJWGRI(’SH‘GPMEET{NG*ﬁcﬁy(—iwgllslackénon——
SCHEDULE FOR 2021 elinda Alvarado

Please take notice that the Regular Workshop Meetings of the Erwin
Mayor/Board of Commissioners are held on the Fourth Monday of each
month at 6:00 P.M. in the Town Hall Meeting Room located at 100 West F.
Street, Erwin, NC. The meetings are open and the public is encouraged to
attend.

MEETING DATES 2020

Monday, January 25%

Monday, February 22"

Monday, March 22

Monday, April 26%

Monday, May 24%

Monday, June 28™ (Canceled due to Holiday)
Monday, July 26®

Monday, August 23

Monday, September 27"

Monday, October 25%

Monday, November 227

Tuesday, December 28" (On a Tuesday due to a Holiday)

*Workshop meetings may be canceled if there is nothing on the agenda

Public Notice will be given if any changes are made in the above
meeting dates.



TOWN OF ERWIN Patsy M. Carson

P.O. Box 459 - Erwin, NC 28339 Mayor Pro Tem
Ph: 910-897-5140 - Fax: 910-897-5543 Randy L. Baker
WWW.CI'W]I]-IIC.OI'g s e
Commissioners
William R. Turnage
Thurman E.
TOWN OF ERWIN Whitman

Alvester L. McKo
PLANNING BOARD/BOARD OF chk;“\’,v_ Blackmgn

ADJUSTMENTS REGULAR PUBLIC  Melinda Alvarado
MEETING SCHEDULE FOR 2021

Please take notice that the Regular Meetings of the Erwin Planning Board &
Board of Adjustments are held on the Third Monday of each month at 7:00
P.M. in the Town Hall Meeting Room located at 100 West F. Street, Erwin,
NC. The meetings are open and the public is encouraged to attend.

MEETING DATES 2020
Tuesday, January 19" (Due to Holiday)
Monday, February 15%
Monday, March 15t

Monday, April 19

Monday, May 17t

Monday, June 21%

Monday, July 19

Monday, August 16t
Monday, September 20t
Monday, October 18
Monday, November 15%
Monday, December 20

*Meeting(s) may be canceled if there is nothing on the agenda

Public Notice will be given if any changes are made in the above
meeting dates.
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MINUTES CONTINUED FROM DECEMBER 3. 2020

Commissioner Blackmon stated he appreciated the phone call and flowers for his mom. He
stated it was a bad time and the downside is they could not be with her and he hoped no one ever
has to go through that. He states they miss her but he knows she is in a better place. He reiterated
from him and his family they really appreciate it.

Commissioner Baker states it has been a year. He expressed his gratitude to the Town Staff,
Governing Board and Town Manager Snow Bowden for the outstanding job they have done. He
stated he loved all the Town Staff; they are still providing services in the middle of the
pandemic. He welcomed the New Town Clerk Lauren Evans. He wished the Town Board
Members, Town Staff, and all the citizens a Happy and Healthy Holiday Season and to look
forward and pray for a better future.

Mayor Carson states she can tell a difference when walking in the front door, not saying it is bad
but the Town Hall has a different atmosphere and she thinks it is the youth. She states there are
smiles and cheerful hellos when you come in the door. She informed the Board that the Chamber
is having their Christmas Market starting tomorrow night at 5 PM. There will be social
distancing and free carriage rides. She states there will be different vendor trucks and bands
playing. She asked the Board to come out and support the Chamber.

PUBLIC COMMENT

Town Manager Snow Bowden states the Town did not receive any Public Comment.

CLOSED SESSION

Commissioner Baker made a motion to go into closed session in pursuant to General Statute 143-
381.11 (a) (5) To establish, or to instruct the public body's staff or negotiating agents concerning
the position to be taken by or on behalf of the public body in negotiating (i) the price and other
material terms of a contract or proposed contract for the acquisition of real property by purchase,
option, exchange, or lease; or (ii) the amount of compensation and other material terms of an
employment contract or proposed employment contract at 7:53 P.M. and was seconded by
Commissioner Whitman. The Board voted unanimously.

RECONVENED

Commissioner Baker made a motion to go back in regular session at 8:07 P.M. and was seconded
by Commissioner Turnage. The Board voted unanimously.
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MINUTES CONTINUED FROM DECEMBER 3. 2020
ADJOURNMENT

Commissioner Turnage made a motion to adjourn at 8:08 P.M. and was seconded by
Commissjoner Thurman. The Board voted unanimously.

MINYJTES RECORDED AND TYPED BY

LAUREN EVANS TOWN CLERK
ATTEST:
() 5
et M( %@Mﬂ Bons
Patsy M. Cayson Lauren Evans

Mayor Town Clerk



